Draft
AGENDA 

NEO Ukraine Monitoring Mission 
Institution [name], address 

Date and place 
	Time
	Activity

	9.00 - 9.30
	Meeting with a Rector / Vice-Rector of a Higher Education Institution with NEO – Ukraine team

	9.30-10.00
	Presentation of the achieved results (up to date, for the moment of monitoring):

· Project Coordinator-representative or National Coordinator (name, position)

	10.00-12.00 
	Presentation of the achieved results (up to date, for the moment of monitoring) (20-30 minutes for each):
· 1st UA partner University, contact person-representative (name, position);
·  2nd UA partner University, contact person-representative (name, position);

· Others

	12.00- 13.00

	Review and discussion of project documentation, publications or other project deliverables produced within project outputs;
Meeting with a financial administrator/responsible person for project financial management in the hosting university;
Meetings with other UA partner universities representatives on financial management (upon request)

	13.00-14.00
	Lunch break

	14.00-14.30
	Meeting with project stakeholders who are not official project partners

	14.30-15.00
	Meeting with academic and administrative staff who are involved or impacted with the project (depending upon the project activities, objectives)

	15.00-15.30
	Meeting with students who are the main target group of the project   

	15.30-16.00
	Presentation of equipment, laboratories, etc. purchased within the project

	16.00-17.00
	Meetings-interviews with project teams from UA partner universities (separately, if possible) (upon request); 

Meeting with a Project Coordinator-representative and/or representative of other Partner country universities (upon request)

	17.00-17.30
	Formulation of the preliminary monitoring conclusions (NEO Ukraine team)

	17.30-18.00
	Discussion and summing up the monitoring conclusions with all monitoring meeting participants 


Contact person information: name, telephone, e-mail 
