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Draft Agenda/ MpoeKT nporpamu
Cluster Seminar for Erasmus+ CBHE project teams:

Best Practice and Challenges for Projects Implementation and Grant Management
(Content and Grant Funds)

20 September 2018 p.
Taras Shevchenko National University of Kyiv
60, Volodymyrska str. (2" floor), Kyiv
(close to Metro stations: Universytet and Lva Tolstogo)

Objectives: to accumulate and disseminate available outcomes of the projects, best practices for further dissemination and inter-
project cooperation; challenges — for recommendations to the national authorities to ensure effective project implementation and
grant management; to prepare the universities to final reporting and supporting docs preparation to avoid penalties; audit and
ex-post audit recommendation. Moderated by Svitlana Shytikova, NEO-Ukraine.

9.00 Registration / Peectpauin

3.30-10.00 Welcome and Introduction/ MpusitaHHA yyacHUKIB Ta BCTynHe CN0OBO

° EU Delegation to Ukraine/ MNpeacTtasHuuTteo EC B YKpaiHi

° Ministry of Education and Sciences of Ukraine/ MiHicTepcTBo 0CBiTU i HayKK YKpaiHu

° Taras Shevchenko National University of Kyiv/ KuiBcbKuiA HauioHanbHUIA yHIBEPCUTET iMeHi
Tapaca LLleBueHkKa.

10.00-

11.30 UA HEIs presentations on project outcomes, the challenges and best practice on project outcomes

development and grant management / MNpe3eHTauia npoeKTHUMU KOMaHgamu (1 KoHkypc 2015
p.— Annex 1) pe3ynbTaTiB 3MiCTOBHUX Ta KPALLLUX NPAKTUK | BUK/IUKIB YNPaBAiHHA KOLITaMU FPaHTy

(10 CBHE projects case studies — 10 min. each — 3 slides — first title, objectives, partnership as a cover; for
presentation one is for content results with link to access; one for grant management, success or/and
challenge / (10 x8. — 3 cnaitga 1-Ha3Ba, 3aBAaHHA, NapTHEPCTBO; 2 — 3MICTOBHI pe3y/IbTaTM — NOCUaHHA Ha
OOKYMEHT; 3-Kpalli NPaKTUKKM yNpaBAiHHA KOWTaMmu Ta abo BUKAUKM).

Cnucok ma 4ac 8 Jodamky 1. See Annex 1. (page 2).

11.40- Coffee-break / Nepepsa Ha KaBy — Networking

12.00

12.00- . . . . . .

12.40 EACEA presentation on key checklist points for implementation and reporting based on Erasmus+

) Programme rules to avoid penalties (content, funds management). Audit and ex-post audit

recommendations / Mpe3seHTtayia EACEA 1040 KAHOYOBUX PEKOMEHAAL BNPOBaAMKeHHA Ta
3BiTyBaHHA 3a MPOEKTOM Ha OCHOBI NpaBua EC Ta 3anobiraHHA WTpPadHUX CaHKLUil. [MpoBeaeHHsA
ayamTy Ta NoCT-ayauTy.

12.40- Questions and Answers / 3anutaHHsA i Bignosipg,i

13.00

13.00- . . . . . . .,

13.40 NEO-Ukraine presentation on key check list for projects implementation and reporting’s based on

UA legislation — content (Law on Higher Education, Bologna Process Principles) / MpesenTauis HEO
B VYKpaiHi WoA0 3BiTyBaHHA 3a pe3y/ibTaTaMM MPOEKTY BiAMNOBIAHO A0 HALIOHANbHOIO
3aKOHOAABCTBA — 3MIiCTOBHa 4YacTMHa (3akoH YKpaiHu «[Mpo Bully OCBiTy», [0ONOMKEHHA Ta
iHCTpymeHTM BonoHcbKoro npotecy).

13.40- Coffee break for lunch/ Nepepsa Ha KaBy — Networking
14.30

14.30-

15.00 Cooperation with the Ministry of Education and Science of Ukraine/ Cnisnpausa 3 MiHictepctBom

OCBITW | HayKM YKpaiHu.
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15.00- Questions and Answers / 3anutaHHsA i Bignosipg,i
15.30
15.30- . . . . . . o,
16.00 NEO-Ukraine presentation on key checklist for projects implementation and reporting’s’ based on

UA legislation — grant management / Mpe3seHTauyia HEO B YKpaiHi o040 3BiTyBaHHA 3a
pe3yabTaTaMM MPOEKTY BiANOBIAHO A0 HALOHANbHOrO 3aKOHOAABCTBA — YMPAB/AiHHA KOLWTaMM

rpaHTy.
16.00- Questions and Answers / 3anutaHHs i Bignosigi

16.30

16.30- Findings and conclusions — Networking / MiasegeHHsa niacymkie, BUpo6i1eHHA peKomeHaauii
17.00

17.00- .. . I . . .

18.00 Individual consultations (for high risks projects, if requested beforehand) — Networking /

IHaMBiAYanbHI KOHCYIbTALT 32 NnonepeaHiM 3BEPHEHHAM NPOEKTHUX KOMaHA

Languages: English and Ukrainian (translation to be provided).

Annex 1. /loéamok 1

Timing /

Projects for 2015-2018 for reporting with presentations/ Npoektn 2015-2018 — 1 KoHKypc* Yac

561536-EPP-1-2015-1-UK-EPPKA2-CBHE-JP - FABLAB-Development of a network infrastructure for
youth innovation entrepreneurship support on fablab platforms / CrtsopeHHAa mepexi Ta | 10:00
iHppPACTPYKTYpPU NIATPUMKM MONOAIKHOIO iHHOBALLIMHOMO NiANPUEMHULTBA Ha NaaThopmi dbabnabis

561583-EPP-1-2015-1-KZ-EPPKA2-CBHE-JP-TAME-Training Against Medical Error / HasuyaHHA Ha

10:10
MeONYHNX MOMUIIKAX
561592-EPP-1-2015-1-FR-EPPKA2-CBHE-JP-MASTIS-Establishing Modern Master-level Studies in
Information Systems / CTBopeHHs cy4acHOT MaricTepcbKoi nporpamu B ranysi iHbopmauiiHUx cuctem 10:20
561640-EPP-1-2015-1-AZ-EPPKA2-CBHE-JP-AESOP-Advocacy Establishment for Students through 10:30

Ombudsman Position / CTBopeHHA iHCTUTYTY oMby ACcMeHa Mo npasBam CTyAeHTIB
561726-EPP-1-2015-1-NL-EPPKA2-CBHE-JP-BIHSENA-Bridging Innovations, Health and Societies:
Educational capacity building in the Eastern European Neighbouring Areas / MoeaHaHHs iHHoBauji, | 10:40
3/10pOB’s i CyCniNbCTB: OCBITHIN PO3BUTOK MOTEHLiaNy B CycCigHix perioHax CxiaHoi EBponu
561728-EPP-1-2015-1-ES-EPPKA2-CBHE-JP-GameHub: University-enterprises cooperation in game
industry in Ukraine / CniBpobiTHMLUTBO MiX yHiBepcuTeTamm Ta nignpuemctsamm B coepi iHayctpiiirop |  10:50
B YKpaiHi
561755-EPP-1-2015-1-NO-EPPKA2-CBHE-JP-WaterH-Harmonising water related graduate education /
PO3BUTOK CTyneHeBOI OCBITM 32 HAaNPAMOM OUYMLLEHHS BOAM
561785-EPP-1-2015-1-LT-EPPKA2-CBHE-JP-GeSt-Gender Studies Curriculum: A Step for Democracy
and Peace in EU-neighbouring countries with different traditions / leHgepHi cTyaii: Kpok Ao 11:10
OeMOKpaTii Ta mmpy B cycigHix go €C KpaiHax 3 pisHUMKU TPaAULIAMM
561975-EPP-1-2015-1-FI-EPPKA2-CBHE-JP-ECOIMPACT-Adaptive learning environment for
competence in economic and societal impacts of local weather, air quality and climate / AgantusHe
HaBYa/bHe cepefoBuLLe A/1A 3abe3neYyeHHA KOMMNETEHTHOCTEN B rasysi BNAMBY MicLEeBMX MOro4HMX
YMOB, AKOCTi MOBITPA Ta KNiMaTy Ha EKOHOMIKY Ta COLLiyM
562013-EPP-1-2015-1-PL-EPPKA2-CBHE-SP-QUAERE-Quality  assurance system in  Ukraine:
development on the base of ENQA standards and guidelines / Cctema 3ab6e3neyeHHs AKoCTi B YKpaiHi: 11:30
PO3BUTOK Ha OCHOBI cTaHAapTiB i npasun ENQA
*2,3, 4 calls projects are invited to participate and learn best practices/inter-project cooperation, documentations
for reporting to submit info in writing as requested in the letters to rectors / lNpoekmu 2,3,4 KOHKypcie
3anpowyromscs 00 yyuacmi ma noOaHHA iHghopmayii 8ionosioHo 0o nucmis HadicaaHux 0o KepisHukie 3BO-napmHepis
0714 8us4YeHHA 0ocsidy ma HeobxiOHOI OOKymeHmMauii 00149 38iMyB8aHHSA | MiX(IpPoeKmMHoi crignpayi.

11:00

11:20




