"International Contact Webinar: Supporting Ukraine in Higher Education”

Tips&Hints: Capacity Building Action
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On the battlefield
between

civilization and
wilderness

Major threats brought by
russian invasion

Damaged infrastructure

Huge migration of people
Suspension of teaching and learning
Interruption of research activity
Shortages and lack of funds
Security measures on campus

Psychological consequences



We prefer values

and development

Major challenges that UA
HEIs currently face

Restoring damaged facilities
Migration of data to clouds

Retention of students and staff forced
to leave

High quality provision of services to
main stakeholders

Online teaching and learning
Continue research projects

Saving and fundraising



Mobilized to go on

Erasmus+ priorities in focus:
- Digital transformation

- Governance, peace and security

- Internationalization

Crucial actions to be taken

Crisis management:

Revision of HEIs’ strategies

Rebuilding managerial structures

Digital governance processes

Strengthened Internationalization

Safety:
Comprehensive digitalization

Alert facilities and culture

Medical and psychological services



Crucial actions to be taken
Retention of students and staff:

- Increasing attractiveness of study
programmes, providing access to
teaching and learning tools through
contribution of international partners
(shared online learning materials,
virtual and physical mobility etc.)
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6mmited to go on

- Access to electronic library resources
Erasmus+ priorities in focus:

- Digital transformation - Provision of study skills resources and

- Migration and mobility writing retreats for PGRs
- Human development

- Sustainable growth and jobs - Provision of funded places on

- Internationalization programmes for study, research and
- Quality in education and training professional development.

- Quality assurance provisions



Pragmatic to go on

Erasmus+ priorities in focus:
- Green and Digital transformation

- Governance, peace and security

- Human development

- Internationalization

Crucial actions to be taken

Saving resources and fundraising:

- green and digital transitions

- access to additional funding
schemes

- upgrading skills on project writing
and management

- non-stop research and project
activity

- new services to local communities



Optimistic to go on

- Sustainable growth

- Human development

- Internationalization

- Joint values, active citizenship

- Erasmus Family and Team Europe

Crucial actions to be taken

Ensuring sustainability:

- Brand and marketing strategies

- Media policy

- Intake 2022

- Joint programmes and courses

- Strategic partnerships

- Networking and alliances



Erasmus+ Capacity Building
Action with UA partners

UA HE system — part of EHEA and
Bologna

Diverse regions, common challenges

TOwards fu"-scale E+ expertise across UA HEls

European
Integration

E+ projects = dynamic development

Programme priorities highly demanded

Open for innovations + good practice
to share

Input to sustainable world



Erasmus+ Network of reliable partners
commumty at Progressive strategic vision

Sumy State
University

Innovation-driven and quality-
focused environment

[l'l'll'l'ﬂn'lrl'rl! All subject areas covered
=Erasmus+ | N
M Strong internationalization

High quality services

23 projects of Jean Monnet Programme

;f”‘af' 4 projects of Strategic Partnerships Action
5 projects of Capacity Building Action

W 100+ projects of ICM Action



SUMY STATE UNIVERSITY
Welcomes cooperation!

Ankyio 3a ysary!
Thank you!
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Dr. Kostyantyn I. Kyrychenko Cnaea YKpa"'"-

Rector's Assistant for International Relations G'ory tO Ukraine!
Head of International Office

PhD, Associate Professor
Erasmus+ Coordinator
Email: k.kyrychenko@sumdu.edu.ua, irdepartment@ukr.net
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