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MOHITOPUHT — Lie BaXXINMNBUM |
0DOB’A3KOBUW eTan y npoueci peanisaujl
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https://www.slideshare.net/OlenaUrsu1/project-management-oksana-kosenko
https://www.slideshare.net/OlenaUrsu1/project-management-oksana-kosenko

v' MOHITOPUHI — NOCTINHA PYHKLIiA npoeKTHoT KomaHau!
v'3axoamn 3 MOHITOPUHIY 3aKknagarTbCAa A0 NaHy
peani3auil NPOEKTY Ta BNPOBaaXXYyOTbCA NapanenbHO
13 BUKOHAHHAM 3anfiaHoBaHUX 3axXoaiB:

Workpackage type: Quality plan

Workpackage title: Quality Control & Monitoring
v MPOEKTHI KOMaHAW Y3ro4KytoTb MraHu i 3axoau
MOHITOPUHTY I3 KOOPOAMHATOPOM Ta IHLLUUMUN YfleHaMK
napTHepCTBa 3aand 3abe3nevyeHHs AKOCTI Ta BMSIMBY.
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> MPEBEHTUBHWW MOHITOPUHT (3a yuacmi HEO, iHkonu
EACEA);

> OOPAOYUNUN MOHITOPUHF (3a yuacmi HEO, inkonu
EACEA);

» MoHiTopuHr BIMJIUBY (sa yyacmi HEO, iHkonu EACEA);
» |[HCTUTYUIMHUN MOHITOPUHT (0608’3K080 3a yuyacmi

EACEA, abo 308HIWHBb0O20 eKcriepma)
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OOPALOYHOI'O (advisory) moHiTopuHry HEO — 306ip
iIHdopmauii ana EACEA woao nepebiry npoekTiB Epasmyc+
CBHE, aki peani3ytotbcsa abo 3aBepLUytoTbCH, IXHbOI
pe3ynbLTaTUBHOCTI | MOTeHLuiany Wwoao CTIMKOCTI Ta
HeoOXigHOCTI BHECEHHSA 3MIH Y XiJ BUKOHAHHSA MPOEKTY
(Hanpuknag, nopalweHHs CTyneHto BUKOPUCTaHHA BONOHCHKNX
IHCTPYMEHTIB Y NPOEKTaxX 3 MOAEPHI3aLil OCBITHIX Nporpam

TOLLO) 324519 €PEKTUBHOIO NOro 3aBEPLUEHHS

EINational Office™=

Erasmus+ A

erasmusplus.org.ua
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1) MIPEBEHTUBHUWU (preventive) MOHITOpMHr Ta

2) NOPAYUN (advisory) MOHiTOpUHI cchOoKycOBaHi Ha BYBYEHHI
pobOoTU NapTHEPCTBA, NNaHyBaHHI Ta peanisauil 3annaHoBaHUX 3axo/is,
npiopuTeTax, BUKOHAHHI 3aBOaHb Ta AOCATHEHHI pe3ynbTaTiB NPOEKTY.
Ocob6nuBy yBary MOHITOPUHI NMPUAINSe BUBYEHHIO Ta aHanidy nMpPoMiXKHUX
pe3yneraTiB. HanpukiHLI MOHITOPUHIY MOHITOPMHIOBa MICIA Hagae
pekomMeHaauil Woao nokpawleHHA AKOCTI BUKOHAHHSA Ta «NPOAYKTIB»
NPOEKTY A0 UOro 3aBepLUEHHS. 3BEPTAETLCA yBara Ha QOpPMyBaHHS
NnapTHEPCTBOM PO3YMIHHA HEOOXIAHOCTI 3ano4vaTKyBaHHA 4OBroTpMBanoro
BNNMBY Ta CTIMKOCTI pe3ynbTaTiB i3 caMOro rnovarky peanisauil.
[lpeBeHTMBHUIN Ta Aopagvynunt MOHITOPUHIM MarOTb Ha MeTI HagaTwu
pekoMeHgauil Wwoao 3MICTy Ta ynpaBniHCEKMX | pIHAHCOBUX aCMeKTIB.

EINational Office™=

Erasmus+

sssssssssssssssss
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BUI3HUN MOHi'ropm-lr A = =
wo 3pincHioeTsca EACEA a6o HEOy o er,

3) MoHiTopuHr BIJIUBY (impact) CnpﬂMOBaHVIM Ha OLI,IH}OBaHHFI
OTPUMaHNX pes3ynsTaTiB Ta 3abe3neyeHHs IX CTIMKOCTI (MpOBOAUTLCS MNIiCSS
3aBepLUEHHS NPOEKTY). MOHITOPUHI BNMBY MAa€ Ha MeTi 03HAUOMUTUCD i3
HanpautloBaHHAMU, NPOAYKTaMU Ta pedynkrataMmum NPOoEKTY,
BUKOPUCTAHHSIM CTBOPEHMX 3a NPOEKTOM LIEHTPIB, rnabopartopiu,
npmnabaHoro obnagHaHHA B OCBITHBOMY MPOLECI, BUBYUTU OCHOBHI
NO3NTUBHI (MOXITMBO, HEraTMBHI) CBIAYEHHSA 34iIMCHIOBAHOIO BMNMBY
NPOEKTY, peanisauieto [naHy nowmnpeHHa pesynesraTiB (Dissemination
Plan) ta [NnaHy 3abe3neyeHHs cTikocTi (Sustainability Plan) npoekTy,
O3HAaNOMWUTUCL 3 IHLWUMMWN OOKYMeHTaMn abo maTepianamu, ki 3acBigyytoTb
3MIHW, WO BiAOYyNMcb 3aBAdAKM MPOEKTY HA 0cobMcToMy NpodoecinHoMy
PIBHI 4NA YYaCHUKIB MPOEKTY, Ha IHCTUTYUIMHOMY WM IHLLUUX PIBHAX.

EINational Office™=

Erasmus+
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4) IHCTUTYLIMHUN moHiTopuHr (1- abo 2-0€HHUI Bi3UT)
30cepenXyeTbCA Ha BUBYEHHI IHCTUTYLIMHOIO noTeHuiany
3aKknagy BuULLOI OCBITU OO0 edpeKTUBHOI peani3auil NPoeKTIB, WO
diHaHcyBanuck Ta piHaHCcyTbcAa KowToMm €C, 30kpema Temnyc,
Epasmyc+ CBHE.

MoHiTOpUHT BigdyBa€eTbCA 3a y4vacTi npeacrtaBHuUKa BUMKOHaABYOro
areHTCTBa 3 NTaHb OCBITW, ayaioBidyanbHNX 3acObiB | KyNbTypy

(EACEA, bptoccenb) abo 30BHILLHBLOrO ekcnepTa.

AR, With the support of the
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YCI npoeKkTn Epasmyc+ CBHE noBuHHI npovm/l npeBeHTMBHMM Ta/a6o
A0paAyYnMn MOHITOPUHT LWOHaMMeHLWe ABiYvi 3a nepiod BNpoBaarKeHHA
MNPOEKTY Ta MOHITOPUHT BMNJIMBY NICNA 3aBeplleHHA. Tomy:

1) Y ntotomy-6epesHi KoxKHoro poky, Ha 3anut EACEA, dopmyeTbesa rpadik
BMI3HMX MOHiTOpuHriB HEO B YKpaiHi Ha pik (odiuinHi anctmn go
KOOpAMHaATOpa KOHcopLUiymy npoekKTy, pekomeHaauii EACEA,
KOMYHIKaLUiA 3 BU3HAYEHHA AaTU Ta MicUuA npoBedeHHA MOHITOPUHIOBOI
3yCTpivi);

2) 3a 3-4 TUXKHI Ao 3ycTpidi HaaCMNAETLCA ODILLIMHMIM NNCT HA KEPIBHUKA
3BO woao nigrotoBKM nposegeHHA MOHITOPUHTY;

3) 3a 3-4 TUXKHi oo 3ycTpiyi Ha,EI,CW'IaPOTbCFI ,u,nﬂ napTHepCTBa peKo:v\er,au,iT
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Erasmus+ CBHE aims to promote voluntary convergence of HEI systems in the partner
countries with EU policies and processes in higher education. Therefore, special attention
should be paid to the European dimension of the project and how it addresses the
Bologna action lines (European Credit Transfer System—ECTS, Diploma supplement,
learning outcomes, three—cycle system, Dublin descriptors).

The participation will include the key actors in the project team as well as stakeholders and/or

target groups if relevant (in particular, for projects involving student/staff mobility and training)

The issues to be addressed will concern:

v' The organisation of the project team(s) within the partnership in terms of decision-making
bodies (composition, periodicity of meetings, coverage of the partnership agreement),
distribution and monitoring of tasks (responsibility for the different work packages), stability
of the teams/changes as compared to key actors in the application), communication
methods, etc. A special attention should be paid to the involvement of all project teams in
Implementing different work packages, and not only for which they are responsible for

(sumse 3 EACEA Guidelines to be attached to the correspondence)

With the support of the
Erasmus+ Programme
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v Presentation of the activities carried out and results achieved as compared the
original application in terms of timing (has the original calendar been respected and if
not, why and how will the delays be addressed), nature and quality of the outputs
produced so far, involvement of (/awareness raising towards) the different
stakeholders and target groups, , etc. Special attention should be paid to the
methodology of project implementation that should be agreed on at either the kick-off
meeting, or at a separate methodology workshop. This specifically concerns the JP
on curricula development.

v' Particular attention will be given to the impact (/visibility) of the project in the
partner country institutions (and their local /regional/ national environment).
Aspects related to the project dissemination and sustainability strategy, and to the
activities carried out so far in this respect (including a presentation of the project
website) should be addressed (sumsz 3 EACEA Guidelines to be attached to the correspondence)

HEINational Office™

Erasmus+

erasmusplus.org.ua
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Documents for the meeting:
The project team should prepare a folder with key documentation related to project management,
Including (for instance):
= Meeting agenda with the list of participants
= Copy of the Partnership agreement(s) signed within the partnership?
= Organigram of the project organisation with the identification of the responsible bodies/persons
for what concerns the project management and the implementation of the different work packages;
= Minutes of the last coordination meeting
= Copy of the most relevant pages of the project website and any other dissemination
material/results (e.g.
= |eaflet, poster, brochure, media coverage, etc.)
= Copy of the Quality Assurance / Evaluation reports produced so far (if any)
= Copies of the products/output produced so far
Special attention should be paid to presenting the project activities and achievements to
date in terms of the overall project and not only of the share of project activities the

university team present at the monitoring session is responsible for

Er-Néﬁm'Oﬁ_c;'! " (eumsie 3 EACEA Guidelines to be attached to the correspondence)
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MoHITOpUHroBa 3yCcTpiy — Bi4NOBIAHO A0 CKMageHol Ta NOrogXXeHol
nporpamu

OOOB’3KOBO:

HENational Office™=

Erasmus+

rasmusplus.org.ua

3yCTpiuvi i3 KepiBHUUTBOM npunmatroydoro 3BO;

[1IpeseHTauil Big KOXXHOMo YKpalHCbKOro napHepa Lwoao Moro y4vacTi y
NPOEKTI Ta nepebiry peanisauii NPOEKTY Y KOXXHOMY YKpalHCbkomy 3BO-
napTHepI;

[lemoHcTpauia npnadaHoro obnagHaHHS;

3yCcTpivi i3 cTyaeHTamMu, Buknagadamu, poboroaaBusamu;
O3HanoMNEHHS i3 JOKYMEHTALLIEO NMPOEKTY;

3yCcTpiy i3 BignoBigansHUMM 3a (biHaHCOBE YyrpaBsiHHA rPaHTOBUMM
KoLITaMu; TOLLO.
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CTpykTypa 3BIiTY:
» HAkicTb BnpoBagkeHHA npoekty (30 6ani)
= Bnnue Ta nowunpeHHs pesyneraTiB NpoekTy (20 6anis)
= [lapTHepcTBO Ta cniBnpays (20 6anis)
» AktyanbHicTb (30 6anis)
= PekomeHpauil Big HEO B YkpaiHi

3a pe3ynsrataMm MOHiTopuHroeoro Bi3uty. HEO B YKpalHi rotye 3BiT Ta Haacunae
noro go EACEA

[Micna BuByeHHa EACEA: iHdopmauis 3a pe3ynsrataMmm MOHITOPUHIOBOIO Bi3UTY
HaaCcuUNaeTbCca KoopanHaTopy NPOEKTY

KoopauHaTop NPOEKTY: Hagcunae iHgpopmaLito NnapTHeEPCTBY

Erasmus+

rasmusplus.org.ua
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Bci gerani npo MoHiTopuHr: www.erasmusplus.org.ua/erasmus/ka2-proekty-

spivpratsi/vykonavtsiam/1529-monitorynh-proektiv-plan-monitorynhu-rekomendatsii-shchodo-
pidhotovky-shablony-prezentatsii-na-monitorynh-instruktsii-toshcho.html
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