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Contracting procedure
(for projects selected in 2016)

e Notification letter informing about selection results
e In some cases — additional info requested by financial services

e Grant Agreement sent by email to the legal representative +
coordinator

e Signature of 2 copies by the legal representative

e Counter-signature by the EACEA Authorising Officer

e Grant Agreement returned to the beneficiary institution
e Pre-financing payment launched

e Notification message confirming the payment

e Eligibility period starting on 1/09/2016
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Implementation of the project

e Please inform the EACEA if there is any deviation to the
original work plan (project team, timing, activities)

e Keep documents that will be necessary at the reporting
stage



Amendments

e Principles of amendments

— Respect of decision to award
— Respect of equal treatment of applicants

e Modification request in writing

e Signed by legal representative

e Time limit



Amendments - categories

To the Agency via simple email:
e Change of academic coordinator/legal representative

To the Agency via exchange of letters:

e Modifications to budget, work-plan, eligibility period,
bank account

Directly via the Participant Portal (REA):
e Change of legal status, legal name, address
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Reports

Content (technical report)

e Assessment of project implementation v. work-plan

e Qualitative evaluation of results, dissemination and impact
e Interim and final reports (3-year projects)

Expenditure (financial report)

e Verification of eligibility of activities and costs
e Elements used as basis for grant calculation
e Final financial report only



Reports — submission procedure

Official templates - E-reporting tool

Online submission

Supporting documents

Financial report: for flat rate / for budget based (final reports)
Deadlines

Evaluation, follow-up, feedback
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Reporting deadlines

Modules, Chairs, Interim technical End of Year 1
Centres, Associations, (31st August)
Networks
Final technical &

(3-years) Final financial

Within 2 months of the

end date (31st October
Projects Final technical & for 3-year projects)

Final financial
(12, 18, 24 months)
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E-reporting form

B - Overview of the process

The reporting process for granted projects requires electronic submission of project report(s), via the
internet. This process is identical for all type of reports, such as Interim and Final Reports.

The steps in the reporting process can be seen in the schematic diagrams below.

2. Select project
to report and

report type

3.Complete

the eReport




E-reporting form

EReports are available via the Participant Portal at the following address:

http://ec.europa.eu/research/participants/portal/desktop/en/home.html

#
Ll
*
-

RESEARCH & INNOVATION

European

Commission Participaﬂt Paortal

European Commission = Research & Innovation = Participant Portal= Home

HOW TO PARTICIPATE EXPERTS SUPPORT ~

HOME = FUNDING OPPORTUNITIES
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E-reporting form

Two things are mandatory to have access the Part|C|pant Portal:

his website uses cookies. uropean

EU |_ g P
Eaiany £l se-\loun

ECAS?

« To have an EU Login account
(European CommISSIOH'S Create an account
Authentication Service - previous ECAS)

« To have a role assigned inthe =
Participant Portal for the project. T
By default the person who is given
access to eReport for a specific
project is the one listed in the
application form in the part A.2 as =i
Person responsible for the management of the application (the coordinator).
The LEAR does not have access rights to the E-reports!




Commission

E-reporting form

Step-by-step instructions how to
complete and submit the E-report

are included in the e-Reports User Guide
sent to project coordinators concerned.

Declaration of Honour that you need
to fill in and upload with the eReport

n European Educotion, Audiovisum! & Cultire
Commission | Executive Agen

eReports 1.1.0
User Guide

How to complete and submit
a Project Report using eReports




Reports - evaluation, follow-up, feedback

e Verification formal requirements:

» Acceptance
> In full
» With request for additional information (suspension)

»> Rejection
» Request for corrected report (suspension)

e Assessment and decision on payment (final reports)



Budget based financing - financial rules

e Applied to Jean Monnet Centres, Networks and
Support to Associations

e In the form of reimbursement 80% of eligible costs

— eligible direct costs representing actually incurred expenditure
budgeted by cost categories

— indirect costs limited to 7% total eligible direct costs

e Based on eligible costs identified in General Conditions of
the Grant Agreement



Budget based financing - financial rules

o Budget headings
Staff
— Travel and subsistence
- Equipment (10% limit)
— Subcontracting (30% limit)
— Teaching costs
— Other costs
— Indirect costs (7% total direct costs)
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Budget based financing - financial report

e Excel Financial Sheet (based on the financial application form)
— Completed (approved implemented)

e Declaration of Honour

— Certified reliable and true, coherent with financial sheet and the
supporting documentation

e Supporting documentation
— Results with European emblem and funding disclaimer

e Signed
- By the legal representative of the beneficiary institution
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Budget based financing — calculation of grant

e Reported eligible direct costs in EUR
e Minus ineligible costs

e Plus 7% of eligible direct costs

e Multiplied by % EU co-financing

= Final EU grant

e Minus pre-financing » Balance Payment or Recovery



Flat rate financing - financial rules

e Applied to Jean Monnet Modules, Chairs and Projects
e Contribute up to 75% of the eligible costs

e (Calculated on the basis of
— National hourly teaching costs (Modules & Chairs)
- Number of participants in conferences and events (Projects)

- "Top-up" percentage to cover additional academic activities for
Modules and Chairs (respectively 40% & 10%)

- Lump sum contribution of 25,000€ to cover complementary
activities for Projects
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Flat rate financing - financial rules

Method of calculation only!

- Hours/Participants factor in the calculation but do NOT predetermine
the use of the budget

- Grant should be used as a single amount to contribute to all planned
activities

- Covers eligible costs but NO verification in terms of cost categories
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Flat rate financing - financial report

e Grant calculator (based on the financial application form)
— Completed (approved implemented)

e Declaration of Honour

— Certified reliable and true, coherent with grant calculator and the
supporting documentation

e Supporting documentation
— Justify the number of teaching hours (Modules & Chairs)
— Conference participants and days of the event (Projects)

(participant list with the number and names of all participants, including
their signature)

e Signed
- By the legal representative of the Beneficiary institution
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Flat rate financing - calculation of grant

Module

e Reported actual number of teaching hours

e Minus number of hours refused following analysis of report
e Multiplied by "national teaching cost per hour"

e Plus 40% top up of eligible teaching costs

e Multiplied by 75% EU co-financing

= Final EU grant
(limited to maximum grant amount of 30,000€)

e Minus pre-financing » Balance Payment or Recovery
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Flat rate financing - calculation of grant

Project
Local participants x duration x "national conference cost" for host
Plus
Non-local participants x duration x "subsistence cost"
Plus

Non-local participants x "unit costs" (per distance threshold)
Repetition for ALL events plus lump sum of 25,000€
Multiplied by 75% EU co-financing

= Final EU grant
(limited to maximum grant amount of 60,000€)

Minus pre-financing » Balance Payment or Recovery
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Final report assessment - both funding systems

e Deadline to be respected

e Reception

- Registration (start delay of payment) ! ]

e Assessment:
- Operational and financial analyses 60 davs
- Additional Information (suspension payment delay) y
- Approval letter

e Payment or Recovery Order @

- Bank transfer on the Bank account given in the application
- (stop payment delay)

25



Weak implementation of a project

A pro-rata reduction will be applied if it is deemed that the action is not
implemented, or is implemented poorly, partially or late. This is judged on basis

of the agreed working plan and the agreed activities (e.g. teaching hours,
number of participants if applicable).

foreseen implemented

26
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Audit

e Supporting documentations

— All justifying documents related to the implementation of the project
(invoices, tickets, boarding pass)

e Originals

e To be keep for 5 years after (after the end of the project - payment or recovery)

27



Information and dissemination tools

e Jean Monnet Community online platform
http://jeanmonnet.ning.com/

800 members

Discussion forum on different topics involving Jean Monnet professors

e Jean Monnet Directory
https://eacea.ec.europa.eu/JeanMonnetDirectory/#/search-screen/
Up-dated research tool providing data on all Jean Monnet projects

e Erasmus+ Dissemination Platform
http://ec.europa.eu/programmes/erasmus-plus/projects/
Information of projects, results and success stories
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Information and dissemination tools

e Jean Monnet Directory
https://eacea.ec.europa.eu/JeanMonnetDirectory/#/search-screen

Up-dated research tool providing data on all Jean Monnet projects

EACEA

Education, Audiovisual and Culture Executive Agency

European Commission > EACEA > Jean Monnet > Directory Search

File Number:

Country: UKRAINE -
Year: - =

Town: S v
University: E

Name of teacher:

PIC number:

Type of Project: Eurcpean Module -
Discipline: _ B
Submit Am=at
File No Title Type of Praject University Discipline Professor in charge
528841-LLP-1-2012-1-UA- European integration strategy of Ukraine in the X X X . ~
European Module Taurida National V.1, Vernadsky University EU Economic Studies Dr. Olga Yarosh
AIM-MO Eastarn Partnership
529031-LLP-1-2012-1-UA- Training "European Union Innovation and KYIV NATIONAL ECONOMIC UNIVERSITY VADYM . .
4 European Module EU Economic Studies Prof, Viktor CHUZHYKOV
ATM-MO Investment Development HETMAN
542469-LLP-1-2013-1-UA- European Union and Ukraine Relations in Focus: < . 0 - -
E European Module Odesa Mechnikov National University EU Economic Studies Prof. Sergey YAKUBOVSKIY
AIM-MO Neighbours or Members?
542844-LLP-1-2013-1-UA- Immersion into the EU: training for schoal CHERKASY REGIONAL INSTITUTE OF
European Moduls EU Interdisciplinary Studies Doctor Natalia Chepurna P
AIM-MO teachers POSTGRADUATE EDUCATION
(@ - v (20 ]items perpage 1-9ofgitams @
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Information and dissemination tools

e Erasmus+ Dissemination Platform
http://ec.europa.eu/programmes/erasmus-plus/projects/
Information of projects, results and success stories

Changing lives, opening minds

ERASMUS+
PROJECT RESULTS
PLATFORM

Be visible.
Share results.
Inspire and

get inspired.
Change lives,
open minds.

“ Erasmus+

Visit the Erasmus+ Project Results Platform Be visible. Share results =
Inspireand getlns

ec.europa.eu/programmes/erasmus-plus/projects/ Use the'Erasm
- L s/,




Erasmus+ Dissemination Platform

What is it?
Thie Erssmus+ Project Resuks Patformiis

the Europsan Commsson’'s databass
farthe Erasmus+ Programma.

It contains descriptions of Al projects fundad
underthe programme, Including contact
Information for the crganisstions Invcheed.

It alse cortalns resubts For projects that have
erded, Inchding Irks to webstes,

Sucass storles, or projects that have had
acaptional rasatts interms of poliog
relevance, communication potential, Impact
ar design, are Highlighted on the platform.
Thiey have been selected from & wider pocl
af good practice miamples, orwell-managed

prajects withwery good resuks.

Why should you use it?

1. Te enhance the visibility of
your project

Ta find inspiration
4. Tefind partners for future projects

& KA
* *
* *
*
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EE'»ISIELE QH-ﬁ-PE RE‘*LILTS IHSF'IRE AMD ..ETIH PIRED. CHAMGE LIVES, OPEN MIMDS.

B — S TN S 6T

[FET, TP TR 3 PRI P L 20 W ec.europa.eu/programmes/erasmus-plus/projects/f

How canyou use it?
B | From the public interface,

wau can use the saarch oriterla
available (by programme, year,
cauntry, keyword, st ta find sxacthy

thekind of projectyou
are loaking for.

F s are a benefcary you hive sccess
toa beneficiary’s dashboard, -
using the cradentials prodded to =.
you aftar the signature of the grant
agreement. You can add project
rasabts, 3 website address or sthar
Infermation teyour projack card.

What if you need help?
Turmi to the dedicated helpdesk:
EAC- PROJECTSPLATFORM- HELPDESK Gec. euraopa.eu

Educotion,
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Information and dissemination too
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e Jean Monnet Community online platform

http://jeanmonnet.ning.com/

800 members

Discussion forum on different
topics involving Jean Monnet
professors

JEAN MONNET COMMUNITY

EVENTS POSTS FORUM GROUPS OTHER

Welcome to the Jean Monnet Community

Dear Member of the Jean Monnet Community,

Jean Monnet
uss any topic you

| have the pleasure to welcome you to the online platform of
Community. This platform provides you with the possihility to
wish to raise in the field of EU studies, and to contsct other members at your
convenience - sil in the spirit of freedom of speech and expression!

As an online community member, you yourself also have the possibility to post
information, under the condition that it is relevant for the Jean Monnet community.

With my best regards,

Adam Tyson
Acting Director

European Commission
DG Education and Cuiture
Directorste B: Modemisation of Education [I: Education policy and programme, Innovation, EIT and MSCA

Dear Jean Monnet Community Member,

A few months ago, we informed you about the Student Essay Competition on EU Global Strategy for Foreign
and Security Policy "Why is the European Union's foreign and security poficy important for your daily life?"

We would like to thank you again for having brought this competition under the sttention of your students.

The winners of the Essay Compefition have now been announced on the E
find the announcement here and the winning essays along with a sel
were handed in here.

f excerpts from the essays that

Happy reading!

The EU Commissicn's Jean Monnet Team

| Global Strategy website You can

S

MEMEERS
Welcome to
The Jean Monnet Community
Sign Up
or Sign In
Members
|
View Al
Events

Erasmus+ Call for Proposals 2017 NOW
AVAILABLE

October 21, 2015 at pm to February 23, 2017 at
12am—

W 0 Comments W O Likes

General Course on Equal Treatment in the
European Union: protection of refugees,
minorities rights and disadvantaged groups
October 25, 2016 at 10am to Nowember 24, 2015
3t Zpm — UNIVERSITY OF ALICANTE

W 0 Commenis W O Likes

Jean Monnet Module EUMIGRO - Degree
seminars for students - workshops

November 8, 2016 from Spm to 5:45pm —Warsaw
School of Economics, Budding A — Roem 8 {ground
floory

W9 0 Comments ‘W O Likes

EUREM 208 International Conference
November 24, 2018 to November 25, 2
Academy of Economic Studies of Maldova
™ 0 Comments W 1 Like
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Planning a new proposal?

Call for proposals

One call for proposals per year — part of the general Erasmus+
call published in October 2016:

https://eacea.ec.europa.eu/erasmus-plus/funding/jean-
monnet-activities-2017 en

All details in the Erasmus+ Programme Guide

Deadline 23/02/2017
12:00 (CET, Brussels time)
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More information — Jean Monnet

e Erasmus+ Programme Guide and 2017 General Call for proposals:
http://ec.europa.eu/programmes/erasmus-plus/discover/quide/index en.htm

° Jean Monnet Activities:
http://eacea.ec.europa.eu/erasmus-plus/actions/jean-monnet_en

o Funding - Jean Monnet Activities within Erasmus+:

http://eacea.ec.europa.eu/erasmus-plus/funding _en

e Jean Monnet Directory:
https://eacea.ec.europa.eu/JeanMonnetDirectory/#/search-screen/

° Jean Monnet selection results:
http://eacea.ec.europa.eu/erasmus-plus/selection-results en

e Jean Monnet Cluster 2016: Good practices in the context of 'A Union of shared values - The role of
Education & Civil Society'

http://eacea.ec.europa.eu/erasmus-plus/library en

e Erasmus+ Project Results:
http://ec.europa.eu/programmes/erasmus-plus/projects/

. Mailbox Jean Monnet: EACEA-AJM@ec.europa.eu
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More information on Jean Monnet activities:

Please send an e-mail to the Jean Monnet team at:
EACEA-AJM@ec.europa.eu

Contact for UA projects:
Joanna-Maria.Pesch-Konopka@ec.europa.eu




Thank you for your attention!




