CTpyKTypa Ta opraHisauisi podboTu
BIAOINY MIPKHAPOOHWUX 3B A3KIB:
Haukpawmnn goceig €C Ta YKpainu

€sreHia Konomieub-J1t0aBIT,
anpekTop LleHTpy mMixKHapoaHO! aKageMivyHOol

mobinbHocTi, KHEY

Co-funded by the
Tempus Programme
of the European Union

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR



Development and
improvement of the
UNIVersity Administration
on International Affairs
(UNIVIA)

Co-funded by the
Tempus Programme
of the European Union



3MICT NPOEKTY
(8 po6b0oumx nakeTiB)

PN 3. BnpoBag)xeHHA
edeKkTusHOro

mexaHismy BM3 y
KOXXHOMY BH3-
napTHepi

1-2(

PMP 8. YnpasniHHA
npoeKTom

13-1-AZ-TEMPUS-SMGR

Co-funded by the
Tempus Programme
of the European Union



LIini npoekTy:

® YTOYHUTU KOHKPETHY MICito Ta 3aBAaHHA BM3 KOXXHOrO 3 YHIBEPCUTETIB-YHYAaCHUKIB

e 3abe3neynTy MiKHapoaHe OCBITHE cepeaoBuLLe ANA NPUCTOCYBAHHSA CTYAEHTIB Ta

BUKa4aviB 3 Pi3HUM OCBITHIM piBHEM
e Ctath YHiBepcuTeToM 3 rMnobanbHMMM 3B’ A3Kamm
e CTaTn YNeHOM perioHanbHUX Ta IMODOANbHUX YHIBEPCUTETCbKUX MepEK

® byTn BKNKOYEHUM A0 PEUTUHTIB YHIBEPCUTETIB, BUSHAHMX HA Mi*KHAPOAHOMY PiBHi

Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




UNIVIA

* University of Warwick (UK)
* University of Malaga (Spain)
 University of Santiago de Compostela (Spain)

* University of Bologna (Italy)

Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




N

CAMPUSJ\'I[?'A\

de | le

Co-funded by the
Tempus Programme

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




USC IRO: dupektop + 22 npauiBHUKaA

(nignopsiaKkoBaHi NPOPEKTOPY 3 MiXKHAaPOAHUX 3B'A3KIB)

Hanpamku gianbHocrTi:
1. Mo6inbHictb
KA1
0bMiH cTyaeHTaMM 3rigHO 3 ABOCTOPOHHIMW Yroaamm
PATEX, MARAHBA
MobinbHicTb BMKnagauis (Epasmyc, He-Epasmyc)
* MobinbHictb gocnigHuKiB (B T.4. PhD) ruwe ¢opmansia cknanosa

2. MpoeKTHa AiANbHICTb

e KA 2 (cynposBig npoeKTiB)

3. 1BoCcTOpOHHI yroam (Becb yHiBepcuteT + IRO)
OKPEMO:

* EKoHOMiuHWMI ceKkTop — 2 0cobM, WO € KOHTAKTOM Mix BM3 Ta byxrantepieto
YHiBepcutety

* ¢inian IRO y kamnyci m. Jlyro Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




International Relations Office - SANTIAGO

TR e Ao e INTERNATIONAL AGREEMENTS
Registration and Processing
« Head of Unit

« Section chief (1)

Chief |\/|0b||ltg_ _n|t§2)
Erasmus Mobility (3)

SICUE Mobility (Exchange System between Spanish

University Centers) (1)

Mobility under Bilateral Agreement (not Erasmus) (1) * Support
Teaching and administration staff mobility (1) F ” | ¢ t | A t
OlIOW-Up Internationa reements
Cooperacion (1) p g
* Erasmus Mundus Action 2
« EUPHRATES (1)
MARHABA (3) PATEX - Study Iin Santiago

- PEACE (1)
 PEACE Il (Erasmus Mundus Lot 2.pro§ct (Jordan, Lebanon,

Occupied Palestinian Territory, Syria)(
« Tempus (1)
Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




lHTepHauioHani3aLil CNPUATb:

* International courses of Spanish & Culture
(B T.4. DELE preparation course + exam)

e Centro de Lenguas Modernas (15 languages +)
* nporpamm NiaTpMmen ctyaeHTis (Erasmus Students Community)

Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




WARWICK

THE UNIVERSITY OF WARWICK

Co-funded by the

Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




University Structure

Vice Chancellor

+ President
|

[ | | | I
Deputy Vice Cz:]r::;::lir Pro Vice Pro Vice Pro Vice
Chancellor Chancellor Chancellor Chancellor
Research Teaching &
Learning
Registrar
& Chief Operating Officer
= Head of Administration
| | | | | |
. ) Deputy
Finance Estates IT Library HR Register

Academic
Registrar

Co-funded by the
Tempus Programme

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




Academic Registrar’s Office

Academic Registrar
= Student Support
! 1
ARO Office I
Coordinator & PA to - .
the Academic Administrative Officer I PA to the Head of
Registrar Student Support
I
l | | ]
Academic Office and
Student Admissions & Student Careers & Deputy Academic . Research Support
Recruitment Office Skills Registrar International Office Services
PA to the Director of Departmental Operations Manager
Student Admesiona Secretary & PA to the PA to the Deputy PA to the Director P st e
; Director of Student Academic Registrar International Office :
and Recruitment Careers & Skills Director

Co-funded by the
Tempus Programme

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




THE IRO — Working Relationships

Registrar
Academic Academic
Departments Registrar
Physics
Mathematics
Global
English Engagement
Sociology
etc

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SM

Administrative

Departments

Admissions

Academic Office

Student Support
& Welfare

Careers & Skills

External Affairs

Recruitment

Co-funded by the
Tempus Programme
of the European Union



Office for Global Engagement

Director Global Engagement

PA to Director &
Departmental
Secratary
i | 1
. . i irector Singapore +
Assistant Director Gl o:?;';'t:m ?15 S Assistant Director Beijing offices
(Global Partnerships) (Global Student Experience) (Study Abroad)
PA to AD of IR A i / | \
& Finance Global ,mb;f;faf;n Recaptionist e Sep"‘_li“ Intemationalisation
Co-crdinator Partnersh x ompliance OFicer Senior Stud
(0.8FTE) Managers S Officer Study Abroad IFP Manager o
x3 (0.8FTE) Manager Co-ordinator
Project / \
Assistant Internations! Student Support Intemational
Student Co-ordinator Complance Compliance Student Study Abroad Intemational
Advisers Assistant Officer Experience Co-ordinator Foundaticn
x5 Co-ordinator x3 Programme
Co-ordinator
x2

Co-funded by the

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR

Tempus Programme
of the European Union




MCHCAKMCECHT Mi)KHaPOI[HI/IX

YHiBepCcUTETCHKUMI

IMPOEKTIB

MoHniTopuHIOBa
cuctema [HCcTHTYTY
BuInoi oceitn KHEY

KomirTeT 3 iHTepHamionaJizamii

v
BUKOHABYA NMN/IAT®OPMA

Bignain mo po6oTi 3
1HO3EMHH MU
rpomMajsitHaMu

N

A4

IacTuryt
AHTJIOMOBHHX
mporpam

IleHTp MI>KHAPOIHOT
aKaJdeMIdHOT
MOOI1JIBHOCTI1

N

A4

IlenTp «IHTEHCUB»

v

¥

!

CucreMa OiHIOBAHHSA SIKOCTI nmpounecis
iHTepHanmioHaJizanii yHiBepcurTerTy

Hezanexxne oniHoBaHHS pe3yJIbTaTiB AISIJIBHOCTI

(excriepTHI peUTHHTH, CTATUYHUHN Ta JTUHAMIYHUN

KOMITapaTUBHUM aHaIIi3, TpoOMaJiChbKe OI[IHIOBAHHSI,
MEIIMHUN 9aCTOTHUMN aHaIi3)

CurnansHa cucteMa iHTepHanioHanmizauii KHEY

UNIVI

Co-funded by the
Tempus Programme

of the European Union



OcHoBHi uini ULMAM

* PO3BUTOK Mi*KHApPOAHOI akaaemMiyHOi MObiNbHOCTI

* OpraHizauia, cynpoBoAXeHHA Ta MOHITOPUHT MIXXHAapPOAHUX NPOEKTIB
y chpepax AiANnbHOCTI YHiBepcuTeTy

* CnpuAHHA $opMyBaHHIO MO0OAaNbHOIO NO3UTUBHOIO IMiOKY
YHiBEPCUTETY Yepe3 MOro Npes3eHTaLito Ha MiXXHapoAHUX dopymax,
KOHbepeHLUiax, BUCTaBKaxX, KOHKYpCaxX, ApMapKax, 3MaraHHsax,
cemiHapax.

Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




OcHoBHI 3aBgaHHAa LUIMAM

MornnbneHHsa mixXHapoAHOI cniBnpaui cniBnpadu,i

34iMCHEeHHA BiAbopy KaHAMAATIB ANA y4aCTi B Nporpamax akagemiyHoi MobinbHOCTI
CynpoBOAXKEHHA NPOrpam akaaemiyHoro cniBpobiTHMLUTBA

3a/1y4eHHA IHO3eMHUX BUKNAAAuiB, CNeLianicTiB Ta CTYAEHTIB

OObMiH HayKOBOIO Ta METOAMNYHOO iIHPOPMALLIEID 3 3aKOPAOHHUMUM NAPTHEPAMMU

HapaHHA HayKoBO-neaaroriyHOMy NepcoHany, HayKoBUM CniBpOOITHMKAM, CTyAeHTaM
KOHCYNbTaTUBHOI | OpraHi3auinHol NiATPUMKM Y NNAHYBAHHI N PO3BUTKY MiXKHapOAHOI
cnisnpaui

3abe3neyeHHA nigpo3ainis YHiBepcnuteTy iHGopMaLiMHMMN MmaTepiaaamm

OpraHizauia npunomy odilinHUX IHO3EMHUX AeneraLin

30iNCHEHHA NepeKknaay Ta 3aBipeHHA AOKYMEHTIB NMPO OCBITY, HAYKOBUM CTYNiHb Ta 3BaHHA;
[MiaroToBKa NakeTy AOKYMEHTIB Ha OTPMMAHHA Bi3 Ta ANA chyXKO0BUX BiapaaKeHb,
CTaXKyBaHb, HAaBYaHHA, NiABULLEHHA KBanidpikaLii n Co-funded by the

Tempus Programme
of the European Union



CTPYKTYPHA MO/E/Ib LEHTPY MI}KHAPOZAHOI AKAAEMIYHOI MOBINIbHOCTI KHEY

—>» UEHTP MIXHAPOAHOI AKAAEMIYHOI MOEBI/IbHOCTI

\

v

\ y
Bigain rpaHTOBOI Biaain mobinbHocTi Bigain
NiATPMMKM — BWK/1Ia4audiB, CTYAEHTIB, NPOTOKO/Y Ta
nepcoHany. nepeknaay

s

CNINIbHUIA KOHTEHT AIANbHOCTI

e Mpuiiom generauin;

yHiBEpCUTETY
®  yyacCTb B AOCNIAHNLBKUX MepeKax;

®  PO3BUTOK MiXXHApPOAHOI aKageMi4yHOT aKTUBHOCTI;

napTHepamu;

(peanisyetbca agudysHUMU AUHAMIYHMMM FpyNamm)

e CrnpuiHATTA PopMyBaHHIO rN06aNbHOTO NO3UTUBHOTO IMIZKY

®  OpraHisauif, ouiHKa i CynpoBOAXKEHHA MiXKHAapOLHUX NPOEKTIB;

e  06MiH HayKOBOIO METOANYHOLO iIHPOPMALLIO 3 3aKOPAOHHUMM

\

e HaujioHanbHW piBeHb — PEUTUHIU (cybiHaeKcH)

OUIHIOBAHHA A1N0BOI AKTUBHOCTI TA PENYTALLIT

e  BHyTpiWwHili(yHiBEPCUTETCHKNI) PiBEHD - aHKETYBAHHA

e  MiKHapoaHuit piBeHb (Bara cybiHAeKCiB iHTepHaLioHani3aui)
e BxoarKeHHA y pelTuHr PaiHeHwian Taimc (FT) - npioputer

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR

Co-funded by the
Tempus Programme
of the European Union



LleHTp MmixkHapogHol

€KOHOMIYHOT Mobin

bHOCTI

Biogin Bi3o-
peecTpauinHol
pob6oTun obniky Ta
KOHTDOMNH

/\

daxiBeub 3
agMiHicTpaTmse
HOT poboTu 1
kaT. (2)

Nepeknaga4

1 kaT. (1) /

OuvpekTop

\ 4

=

Bigain cniBnpaui
3 KkpaiHamu CH[]
Ta AsIl

Bioaoin cnisnpadi 3
KpaiHamMu €sponun
Ta lNiBHIYHOI
AmMepukun

IHCneKTop

)

N

IHcnekTop (1)

daxiBeub 3 yrnpaBJsiiHHSA
npoekTamMmm Ta nporpamamm
(1)

UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR

IHCnekTOop 3 opradisauii
Ta 3abe3neyvyeHHs
BKJITFOYEHOro HaB4YaHHSA
1 kaT. (1)

N

daxiBeub 3
yrnpasJsiiHHSA
npoekTtamMmm Ta
nporpamMmamm

(1)

Co-funded by the
Tempus Programme
of the European Union



[HCTUTYT dakynbTeTn ['oTenb
aHrMOMOBHMX
nporpam
LleHTp
MDDKHapOOHOI A
IHeTUTYT Cned,. akageMiqHoi N Cnyx6w BTONapk
BULLIOI OCBITU IHCTUTYTK < MOOINbHOCTI >
l InanbHs
dpaHLy3bKO-
YKpalHCbKNN Bininu
IHCTUTYT
MeHeﬂmm%\
HaB4yanbHO-
MeTOaNYHUN diHaHcoBUN Bigain nicna KOopuanyHum
BioAInN BigAinN OUMNNOMHOI BiOAin
o Bigain
Binpin ByxranTepis CyCnifNbHMX
Kanpis 3B'A3KIB

Co-funded by the
Tempus Programme
of the European Union
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[lonoxeHHsA npo LleHTp MiXKHapoaHol
akagemiyHol mooinbHocTi KHEY

* Po3pobneHe Ha BUKOHaHHA npoekTty FOHIBIA

* 3aTBepaKeHe BueHO paaoto YHIBepCUTETY | BBeAeHe B A0 HAKa3oM
peKkTopa YHiBepcuteTty

Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




KiNbKICHI Ta AKICHI MOKA3HUKU NMPOrpecy:

e [ligBnuieHa iHGOPMOBAHICTb agMiHICTPaLil Ta nepcoHany BM3 npo KOHKpeTHY meTy Ta
uini sipainy
e 30inblWEHA KiNbKICTb IHO3EMHUX CTYAEHTIB Ta BUK/1aA4aviB

e [ToKpaleHun pobounin mexaHiam BM3, AKMN ePeKTUBHO NiATPUMYE YHIBEPCUTETCbKY
CTpaTerito iHTepHauioHani3auil

e CTBOPEHO KY/IbTYPHO AnBepcudikoBaHe HaBYa/ibHE cepeaoBuLLe, LLLO rOTYE CTYAEHTIB A0
rnobanbHOro Npaues/alTyBaHHA Ta rPOMagAHCTBa

® PO3LWINPEHO MiXXHAaPOAHUIN TPAaHCPEpP 3HAHb Ta PE3yNbTaTiB AOCNIAXKEHb

® BXoa)KeHHA A0 PENTUHTIB YHIBEPCUTETIB, BUSHAHUX Ha MiXKHAPOAHOMY PiBHi

Co-funded by the

Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR :

of the European Union




Bn3Ha4yeHHSA NOKa3HUKIB:
e [IporpecusHi 38iTn UMAM

e O6/iK KiNbKOCTI iIHO3EMHUX CTYAEHTIB Ta BUK/1a4auiB

e O6NiK KinbKOCTI cTyAeHTIB/cniBpobIiTHUKIB y4aCHUKIB
MiKHapPOoAHMX HaBYa/ibHUX/HayKoBMX/nporpam
obMmiHiB

e KiNbKICTb MiAMNMCAHUX Ta AI0YNUX AOTOBOPIB NPO
BCTAaHOBNIEHHA NOABIMHMX/CNiNbHUX
cTyrneHesmx/0oCcniAHULBKUX Nporpam

e [To3nLiA Yy CNUCKY CBITOBOIrO PEUTUHTY YHIBEPCUTETIB

Co-funded by the
Tempus Programme
UNIVIA 543893-TEMPUS-1-2013-1-AZ-TEMPUS-SMGR of the European Union




