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PARTICIPATION IN THE NEXT
DIRECTIONS OF THE CLUSTER OF
UKRAINIAN HIGHER EDUCATIONAL
REFORM:

* Quality Assurance (QA) system
development

* Higher Education internationalization and
mobility

* Integration of research, HE, business



PARTICIPATION IN THE NEXT DIRECTIONS
OF THE CLUSTER OF UKRAINIAN HIGHER
EDUCATIONAL REFORM:

Conception of internationalization — Research
Internationalization policy plan Cooperation and
Internationalization Policy adopted Agreements with

Adoption on University Council venture companies
(Protocol, www.opu.ualinter_coop) from US, Israel,

MINT approach s/e reports Germany
mip.opu.ua/project/project3/picasa/mint Innovation
Curriculum changes Contest
Added int-tion competences, SpringUp-
Engl. and foreign lang.disciplines 2016,2017
Involved international prof., Www.opu.in.ua
Double diplomas, st/sf mobility, Transfer
distance learning, eng. disciplines technology
Adoption on faculties council center
http://migli))g%?gac}grlosje%{/g:ro?e)cwlcurint Relations
ONPU

Cultural component _
International s/w schools (2015:6;2016:5) Science park

Social networks, interoriented webpages subscribes, relations



PROJECT IMPLEMENTATION
CHALLENGES AND OBSTACLES

1st obstacle: The State Treasury of Ukraine

Hard rules of STU institution not allow to implement financial activities of project
flexibly and timely - additional legal requlations for University's international
funding is needed

2nd obstacle: Lack of proper language competencies in general context
For providing internationalization goals should to improve the level of language
competencies of the Universities staff through permanently going activities in
the direction; additional competitive remuneration for involved in
internationalization affairs staff (lectures on foreign language, participation in
international projects, working with foreign students, etc)

3rd obstacle: Lack of internationalization supportive services

Poor realization of internationalization supportive services.

Improve level of provided services, addition of new mechanisms according to
EU experience



IMPLEMENTATION PERSPECTIVES
BY NEO UKRAINE RECOMMENDATIONS

R: Provide training on new skills, attitudes and knowledge for students, faculties and administrative staff of HEIs, incl. new approaches to curricula
internationalization and quality assurance of internationalization (the MINT approach), by trained staff of IROs (in cooperation with the Ministry).

I: Were Involved 2 extra departments, reviewed curriculums, cultural components embedded, MINT-approach adopted, staff trained in in-house
workshops

R: Disseminate the developed HEI-wide policies and procedures for integration of international dimension into the teaching, learning and research
functions of HEls via Internet-sites of the Ministry, NEO and project partners.
I: Shared information from in-house trainings is available on the University’s website;

Is scheduled Ukrainian conference “Internationalization of the Ukrainian higher education” in format all institution, involved in Internationalization
reform, headed by the Ministry of Education and Science of Ukraine

R: Provide open access to the created internationalization database for HEls, the Ministry and other stakeholders.
I: Extra project activity, scheduled in the University's action plan in 2017. Rebuilding of the website and embedding of the new tools.

R: Present results of IROs activity in the context of quality assurance of internationalization (the MINT approach), indicators changes (number of
academic programmes with internationalization dimensions, number foreign students and teaching staff, number student and staff mobility,
international scholarships, etc.).

I: In processing (27.10.2016 was conducted in-house workshop where one of the main topics is providing self-assessments report by the MINT-
approach). Changed indicators will appear on the next step of the QA cycle, as integral part of the MINT approach, in 2nd Quart 2017. Project was
continued for 6 m. for all partners within it.

R: Participate in organization of regular workshops on internationalization (incl. policies and procedures for integration of international dimension
into the teaching, learning and research functions of HEls, new function of International Relation Units) in cooperation with NEO and the Ministry.
I: Obligatorily will take part in all

R: Submit policies for integration of international dimension into the teaching, learning and research functions of HEls, Quality assurance of
internationalization to the Ministry for use in processing development of Strategy of Higher Education 2020.
I: All achievement were and will submitted for main project beneficiary - MESU

*Take part in organization and conduct NEO and HEREs’ seminars on HE Internationalization issues in cooperation with the Ministry.
I: Scheduled in the nearest time

*Prepare proposal for Internationalization Strategy for University and National levels and submit to the Ministry and NEO.
I: Scheduled after meeting of all PICASA Ukrainian participants in Tbilisi 21-22 November 2016

*Provide cooperation with Tempus projects UNIVIA — Development and improvement of the University Administration on International Affairs, EICL —
E-internationalization for collaborative learning.

I: In may 2016 was held meeting with PICASA-UNIVIA administrators for consultation about common project affairs, was planned actions for further
cooperation regarding cooperation with MESU and upcoming workshop
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TEMATUKA
NMPE3EHTALII

1. llpoyedypu 3anpoBagXeHHA Mi)KHapOOHO20 8UMIpy &
Hae4YyaHHS1 ma euksia0aHHs, 0ocrio)XeHHs (y m.J. Ha
rnpukKnadax oceimHix npozapam)

2. lMpouedypu 3abe3nevyeHHs1 SKOCcMi iHTepHauUioHani3awuii
YHIBEpCUTETY

3. lNMpozpamHe 3abe3ne4dyeHHs1 ANA po3BUTKY 6a3u daHux 3
iHTepHauioHanisauil



NnPOLIERYPH IANPOBAONXEHHA
MIDKHAPOL4HOIo BUMIPY B
HABYAHHS TA BUKITALOAHHA,
AOCINIO)XEHHA

1. BnpoBag)XeHHA noniTUKKU (KoHUenuil) iHTepHauioHanisauil
YHiBepcuteTy

2. BnpoBagxXeHHS1 KOMIMOHEHTIB iHTepHauioHani3auii B HaBYasnbHi
nporpamu

* MixkHapoaHi KoMmneTeHuil y nporpami

* [lpegmeTn aHrminCcbKo Ta IHO3EMHOK MOBOI

« CTBOpPEHHA MibXXHApOAHOro Npoduisfito nporpamu

* KOMMOHEHTU MIKKYNBTYPHOTO ChifikyBaHHA

* MixxHapogHa MOBINBHICTb Ta NpakTUKa



NnPOLIERYPH IANPOBAOMEHHA
MIDDKHAPOL4HOIo BUMIPY B
HABYAHHS TA BUKITALOAHHA,
AOCINIO)XEHHA

3. HaykoBo-gocniaHULbKi KOMMOHEHTMU:
* Y4yacTb Y MPKHapoOHUX HayKOBUX MporpamMax
* MixxHapogHun npodifie HayKoBMX POBIT
* [y6nikauisa y MbkHapogHUX nepiognyHnUX BUOAHHAX



3axogm wWo[o BNpoBag>XeHHs KOHUuenuyii
iHTepHauioHanisauii OHITY

PosnoBclomkeHHs iHopmauii npo HaykoBi po3pobku BYeHux OHMY 3 meToro Haykosuii napk OHIY, ueHTp TpaHcdepy MocTiviHo
NoLwykKy iHO3eMHUX iHBecTopiB TexXHonorin

MigroToBka annikauinHux ¢opm woao y4yacti konektuBiB OHMY y koHkypcax | Bigainu MixHapoaHux 3B’A3KIB 1 MapKeTUHIy MocTiviHo
nporpam €C Erasmus+ (KA2, KA3) ta Horizon2020 Ta iHHOBAUIMHOI NONITUKN

lNMpoBepeHHs ceMiHapiB WOA0 NOPAAKY NiAroTOBKA AOKYMEHTIB A0 y4acTi y Bigginu mikHapoOHWX 3B’A3KIB ¥ MapKeTUHry MocTiviHo
MiXXHapOAHUX KOHKypCax 3 MeTOH OTPMMAaHHA Pi3HOMaHITHUX rPaHTiB Ta iHHOBAUIMHOI NONITUKN

YTBOpeHHs Biaainy 3a6e3ne4yeHHA AKOCTi BULLOI OCBiTWM BianoBiAHO Ao Pektopat 01.09.2016 p.
€BpONEeNCbKUX CTaHAapTiB

BnpoBamkeHHs y OCBIiTHi nporpaMmu Apyroro Ta TpeTbOro piBHA BUKNagaHHA OupekTopn IHCTUTYTIB, AekaHu bakynbTeTiB 01.09.2017 p.
YacTKu cneuianbHUX QUCUMUNAIH aHIMINCbKO MOBOIO

Y3rogxeHHs 3 iHO3eMHMMM BULIaMU-NapTHeEpaMu y460BUX NNaHiB 3 MeTo [npekTopn yKpaiHCbKO-HIMELbKOro iHCTUTYTY, MocTiviHo
CNpUSAHHA aKkageMmiuyHoi MOGINbLHOCTI CTyAeHTIB Ta peanisauii nporpam YKPaiHCbKO-iCNaHCbKOro Ta yKpaiHCbKO-
«noABiHUX OUNIIOMIB» NOMbCbLKOr0 HaBYarbHUX LEHTPIB,

IHTeHCcUu dikaLis 3ycunb 3 nowyKy iHO3eMHUX CTyAeHTIB 3 kpaiH OECP Bipain 3 opraHisauinHoi pobotn 3 MocriiHo

(EBponencbkKi kpaiHu, TypeyuynHa) Ha HaB4YaHHA B OHMY iHO3eMHUMU CTyAeHTaMmn




NPOLEARYPUA SABE3ITEYEHHA
SIKOCTI IHTEPHALIIOHANI3ALII
YHIBEPCUATETY

BukopuctaHHA cTaHgapTiB 3abe3nedyeHHA sikocTi ISO 9001

« Cncrtema OuiHKM SIKOCTI, HauioHanbHi cTaHOapTu
BnpoBaaxeHHAa mexaHiamiB MINT (Mapping of
Internationalization)

* CTBOPEHHSA CUCTEMU OLLIHIOBAHHS

* 3BITWU 3 CaMOOL,iHIOBAHHS



NMPOrPAMHE 3ABE3IMNEYEHHA
OnsA PO3BUTKY BA3U JAHNX 3
IHTEPHALLIOHARNI3ALII

BrnpoBagxeHHA MmexaHi3amiB o6niKy y 6a3i gaHMx yepe3 BeO-
iHTepdenc canTty yHiBepcuteTty



