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Reform cluster (institutional level): Quality Assurance system
development

- Internal QA system models, tools and procedures at the level of HEI which are compliant
with ENQA standards and guidelines

- Facilitation of students involvement in QA process
- Self-assessment mechanism as an integral part of university functioning

» Analytical report on extant state of QA at HEIs: requlative provisions,
structures and procedures with respect to ESG;

» Development of typical model for internal QA system, its organizational
infrastructure, mechanisms and tools with further piloting;

» Building capacity of HEIs to practically implement and operate an internal
QA systems at academic programme and institutional levels;

» Introduction of self-assessment mechanism as an integral part of
university functioning with broad involvement of students, graduates and
employers
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Reform cluster (national level): Quality Assurance system
development

- National QA policy, regulatory frameworks (including procedures, standards and criteria);

- QA models, practical mechanisms, procedures and tools ensuring effective functioning of
external QA system at national (external evaluation) level

- Capacity building of national external evaluation body, including training of staff of National
QAA to use QA tools and set external evaluation methods and criteria

» Comprehensive analysis of QA system in Ukraine: legal environment,
extant state at HEIs (national survey) with respect to ESG;

» Elaboration of a roadmap for QA system development basing on mapping
existing procedures to new legal frame, EU best practices and ESG;

» Development of model for external QA system, its organizational
infrastructure, mechanisms and tools with further piloting;

» Building capacity of national external evaluation body, including training
of staff of newly established National QAA to use QA tools and set external
evaluation methods and criteria.
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Challenges for full-size implementation of project results

Institutional level:

»|nitial stage of internal QA systems development as well as QA, self-assessment and
benchmarking traditions and culture.

»Insufficient capacity and understanding of HEIs of the role of QA system, its function
and objectives;

» Necessity to change archaic “quality related” approaches to governance at
institutional and AP levels, to establish wide interaction with main stakeholders;

» Shift from teacher-oriented to student-centered services, teaching and learning;

National level:

» Initial stage of external QA system development and National QA Agency
establishment and functioning;

»Unclear situation with external evaluation policy and criteria, absence of mechanisms
for ensuring consistency of judgments across institutions.



Prospects for implementation of project results

Institutional level:

» Establishment of internal QA systems at HEls stipulated by new legislation and basing
on ESG recommendations;

» Introduction/modernization of QA policies, procedures and respective standard
criteria for academic programmes and institutional levels;

» Development of interaction activities with main stakeholders — students, graduates
and employers to enhance the quality of APs;

» Continuing capacity building of HEIs staff to operate internal QA tools.

National level:

» Establishment of external QA system, elaboration of evaluation standards and criteria;

»Adequate functioning of National QA Agency;

» Continuing capacity building of National QAA staff to operate external evaluation
tools.
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