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A TRAINING WORKSHOP (PROVIDED IN ENGLISH)

"CAPACITY BUILDING OF THE UKRAINIAN UNIVERSITIES INTERNATIONAL RELATION OFFICES TO APPLY AND

IMPLEMENT ERASMUS+ INTERNATIONAL CREDIT MOBILITY PROJECTS”

ORGANIZERS: JOINT INITIATIVE OF THE AND NATIONAL ERASMUS+ OFFICE (NEO), UKRAINE) AND NATIONAL ERASMUS+ AGENCY OF

REPUBLIC OF POLAND IN COOPERATION WITH THE EU DELEGATION TO UKRAINE
AND MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE

TARGET AUDIENCE: UKRAINIAN UNIVERSITIES ERASMUS+ CONTACTS AND INTERNATIONAL RELATION OFFICERS

09:00-09:45

REGISTRATION (+ TEA, COFFEE)

09:45-10:00

OPENING SPEECHES

e DELEGATION OF THE EUROPEAN UNION TO UKRAINE
e  MINISTRY OF EDUCATION AND SCIENCE OF UKRAINE
e  HOSTING UNIVERSITY RECTOR
MODERATOR: SVITLANA SHYTIKOVA, DIRECTOR, NEO IN UKRAINE

10:00-11:20

SESSION ON HOW TO APPLY SUCCESSFULLY TO CALLS ON INTERNATIONAL CREDIT MOBILITY

INTERNATIONAL CREDIT MOBILITY: KEY OPPORTUNITIES FOR COOPERATION BETWEEN PROGRAMME
COUNTRIES AND UKRAINIAN UNIVERSITIES

e |VANNA ATAMANCHUK, NATIONAL ERASMUS+ OFFICE IN UKRAINE)

INTERNATIONAL CREDIT MOBILITY BETWEEN UKRAINIAN AND PoLISH HEIS: KEY RECOMMENDATIONS ON
APPLICATIONS AND SELECTIONS PROCEDURES AND CRITERIA

o BEATA SKIBINSKA, DEPUTY HEAD OF THE HIGHER EDUCATION DEPARTMENT, FOUNDATION FOR
THE DEVELOPMENT OF THE EDUCATION SYSTEM OF THE NATIONAL AGENCY FOR THE ERASMUS+
PROGRAMMIE IN POLAND)

Q&A SESSION

11:20-11:40

COFFEE BREAK

11:40-13:30

SESSION ON HOW TO IMPLEMENT INTERNATIONAL CREDIT MOBILITY: POLISH CASE

WHAT NEEDS TO BE AGREED BETWEEN POLISH AND UKRAINIAN UNIVERSITIES BEFORE THE ICM
APPLICATION IS SUBMITTED.

e ANNA OPAtKA, THE ERASMUS COORDINATOR AT THE UNIVERSITY OF APPLIED SCIENCES IN NYSA

KEY DOCUMENTS AND PRACTICAL HANDBOOKS FOR INTERNATIONAL CREDIT MOBILITY ACTIONS: INTER
INSTITUTIONAL AGREEMENT, LEARNING AGREEMENT, TRAINERSHIP AGREEMENT, STAFF MOBILITY
AGREEMENT, UKRAINIAN REGULATIONS FOR MOBILITY ETC.

e BEATA SKIBINSKA AND SVITLANA SHYTIKOVA, NATIONAL ERASMUS+ AGENCY AND OFFICE)

PoLISH AND UKRAINIAN EXPERIENCE ON IMPLEMENTATION OF THE ICM PROJECT: GUIDELINES AND TIPS
FOR INTERNATIONAL OFFICES (POLISH CASE)

Q&:A SESSION




13:30-14:00

BREAK FOR LUNCH, COFFEE

14:00-16:00

MANAGE INTERNATIONAL CREDIT MOBILITY PROJECTS — UKRAINIAN CASES

INTERNATIONAL CREDIT MOBILITY: ETC.
e  UKRAINIAN CASE, TARAS SHEVCHENKO NATIONAL UNIVERSITY OF KYIV

ICM PROJECTS IMPLEMENTATION AT THE IVAN FRANKO LVviv NATIONAL UNIVERSITY: KEY DOCUMENTS,
SUPPORT AND RECOGNITION

e  UKRAINIAN CASE, ERASMUS+ COORDINATOR

ICM PROJECTS IMPLEMENTATION AT THE IGOR SIKORSKY KPIl: PROMOTION CAMPAIGN AND PROCEDURES
WITHIN UNIVERSITY

e  UKRAINIAN CASE, IGOR SIKORSKY KPI

Q&A SESSION

16:00-17:00

CONCLUDING REMARKS. NETWORKING AND COFFEE, TEA




