


The essentials of IQA & EQA table of contents

- Intro
- The new ESG (2015)
- Part | IQA: QA policy - Part Il EQA: EQA QA
- Enhancement & accountabllity
- 1QA policy - Part Il QAA: ENQAandEQAR
. Learningoutcomes
. SCL - QA & internationalisation
. Student &stafflife cycle
- Learning resources & - Thefuture QA: are we ready?
student support - Q&A
QAInHE - Information management - Selecteaibliography

- Programmeor institutionallevel?




. L \
‘ F - , .’ . - < ‘.~-r.
) A1 o s
.- ) 7
" | .00 w !
. ' TN

ucien Bollaert



The essentials of IQA & EQA Intro

dimensions of quality & QA
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The essentials of IQA & EQA Intro

dimensions & stakeholders of quality & QA
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The essentials of IQA & EQA The new ES G (2015)
A Intro & parts:

A Partl: IQA(7  10)

A Partll: EQA (7™ 7)

A Part lIl: QAAS (8" 7)
A Context:

A Importance of HE socio-economically & culturally (skills &
competences )

A Increasing diversity & flexibility

A Internationalisation

A New forms of delivery

A The role of QA is crucial in supporting higher education systems
and institutions in responding to these changes while ensuring
the qualifications achieved by students and their experience
of higher education remain at the forefront of Institutional
missions.

A Therole of ESG: common understanding , development of

QA in HE systems also international & cross-border, more transparency |,

swelfy soddeigis thus trust & recognition
A extension of scope to relevant links to research and innovation .




The essentials of IQA & EQA The new ES G (2015)

A Purposes and principles :

A They set a common framework  for QA
systems for learning and teaching at
2 European, national and institutional level

A They enable the assurance and
Improvements of quality  of higher
education in the EHEA,

A They support mutual trust , thus facilitating
recognition and mobility within and
I \\/ across national borders;

Qain e A They provide information on QA  In the




The essentials of IQA & EQA

The new ES G (2015)

BHUIIOI OCBITHY.

CrangapTt i pekoMeH/aWii 111010 3a0e3nMe4YeHHs AKOCTI
B €BpomneiicbKOMY NPOCTOPi BHIOI OCBITH

Vxsaneno na Minictepcbkiit kondepenii y €pesani 14-15 tpasas 2015 poky

ITepenvoBa
I. Konrekcer, cdepa aii, mii Ta NpHHLIKAIN

OKpeceHHs! KOHTEKCTY

Cdoepa aii Ta KII0YOBI MOHATTS
1ini Ta npUHIATH

II. €Bponeiiceki cTanapTH i peKOMEH/AIIT 10/10 3a0e31e4eHHs SKOCTi BUIIOT OCBITH

Yacruna 1: CrajapTy i pekoMeH/Ialil o0 BHYTPILIHEOro 3a6€31e4eH s AKOCTI
TuHa 2: CTanjapTa i pekoMen/allii 11010 30BHINIHBOTO 3a6€3MeUeHHs SKOCTi
tuHa 3: CTaHAapTH i peKoMeHaLii mo/0 areHmiii i3 3a6e3neuenns sKocTi

[TincymxoBwit epenik cranaapTis

0 Athe heart of all quality assurance activities are the
twin purposes of accountability and enhancement
Taken together these create trust in the higher
education | n st i tpertormanoedAs successfully
implemented quality assurance system will provide
Information to assure the higher education institution
and the public of the quality of the higher education

| nst i1 tagtiviie® (aécsuntability) as well as

provide advice and recommendations on how it
might improve what it isdoing (enhancement ). Quality
assurance and quality enhancement are thus inter-
related . They can support the development of a
guality culture that isembraced by all: from the
students and academic staff to the institutional

QA in HE

quality as added value

leadership and ma n a g e me BSG .(2015), p. 7

Www.enga.eu







The essentials of IQA & EQA Enhancement & accountability

Quality
Improvement

>

QA in HE

quality as added value

EQA: external review with recommendations on

external standards up to official recognition by
accreditation




The essentials of IQA & EQA Enhancement & accountability

O Audit & assessment

O Audit : a management tool  consisting of a
planned process of systematic and objective
examination of quality assertions carried out by
an internal or external auditor or audit team,
who reports on demand to the interested

parties

O Quality audit : a tool for assessingthe
effectiveness of quality assurance efforts and
more recently , for the evaluation of

compliance with applicable quality standards
Karapetrovic & Willborn ( 1 999 ) , effectii@ghess&of audit systemso




The essentials of IQA & EQA Enhancement & accountability

O Audit & assessment

O Assessment: a management tool  consisting of
a planned process of systematic and
objective examination of a set of concepts
and principles that describe desirable
outcomes but does not specify on how they
should be achieved (i.e. no standard)

OUp to the organisation itself to decide !

OObjective :to answer t he g u eibtth aotnd
what we want to achieve , are we doing the
right things? O




The essentials of IQA & EQA

Enhancement & accountability

Continuum of IQA & EQA

IQA | EQA

PDCA :—» internal —:-»

I I I I
I I I I
audit .' assessment —_audit T assessment

. e | |
internal —= external — external —— label
|

."_ accreditation

A Use of recommendations next to scores:

A Use of more than 2 scores from dnsufficient 6
agood 60to 0 excel | ent O;

A Use of conditions intime and follow -up;
A Use of consistent follow -up (standard EQA 2.2)

v qufficier®t O




The essentials of IQA & EQA Enhancement & accountability

O Audit & assessment & review

OReview : an internal , external or combined
study to examine the performance of a HEI or
programme according to itsown or external
standards in order to reconsider , improve |,
evaluate or assessit by producing a report




ESG 2005 part |
1.1 Policy & procedures for QA

1.2 Approval, monitoring & periodic
review of programmes & awards

1.3 Assessment of students

1.4 QA of teaching staff

1.5 Learning resources & student
support

1.6 Information systems
— Al 1.7 Public information

quality as added value

ESG 2015 part |
1.1 Policy for QA

1.2 Design & approval of
programmes

1.3 Student -centred learning,
teaching & assessment

1.4 Student admission , progression ,
recognition & certification

1.5 Teaching staff

1.6 Learning resources & student
support

1.7 Information systems
1.8 Public information

1.9 On-going monitoring & periodic
review of programmes

1.10 Cyclical external QA
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The essentials of IQA & EQA OA policy

A Standard |.1:

ol nstituti on s pochioru |
QA that is made public and forms
part of their strategic management.
Internal stakeholders should

develop and implement  this policy
through appropriate structures and
processes, while involving external
stakeholders. 6




The essentials of IQA & EQA

OA policy

Published institutional strategies for continuous
enhancement inthe past5 years 2013/14

W - - . R B ss0%
‘ ( 76-99 % <25%
[] so5% [] None

Not available
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QA in HE

qualy o3 addedgelue Implementation report 2015, fig. 3.1, p. 89

Source BFUG questionnaire



The essentials of IQA & EQA OA policy

~

O 0 Weprepare the leaders of tomorrow . 0

O 0 Wenurture lifelong learners. 6
O 0 Weaim to have a global impact, while serving our local ¢ o mmu n i t \

O Gallup (2015) found that more than 50% of vision or mission
statements of HEI share striking similarities, regardless of size,
public or private, land -grant status or religious affiliation , or
for-profit or not -for-profit .

O They may accurately represent the broad views and
aspirations of education leaders and their institutions, and
they probably differentiate the institutions from financial
services and retal compani es e

O BUT THEY OFFER LITTLE GUIDANCE TO CURRENT AND FUTUI
STUDENTSafd staff).

QA in HE
quality as added value




The essentials of IQA & EQA OA policy

~

O 0 Weprepare the leaders of tomorrow . 0

O 0 Wenurture lifelong learners. 6

~

O 0 Weaim to have a global impact, while serving our local c o mmu n i t )\
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The essentials of IQA & EQA OA policy

GALLU OMMENDATIONS :

- Establish a clear and differentiated purpose by
answering the questions: oWhy do we exist? éand
oWhat value do we provide to the world ? 6 .

- Align the brand by telling the outside world what
the Institution iIsand what it will deliver . (see mission)

- Support identity with engaged culture primarily
Including the student experiences that should
support the H E | pargose and brand.

Gallup (2015)

= Al www.gallup.com/businessjournal/184538/hard _-differentiate -one -higher -

quality as added value

Y brand.aspx



http://www.gallup.com/businessjournal/184538/hard-differentiate-one-higher-brand.aspx

I The essentials of IQA & EQA OA policy

Should QA assessmission & strateqgy ?

Yes, IQA (with the help of externals)
should measure and monitor the
realization, learn lessons from that
how to do better and change them
INtO new ones.

No, EQA should depart from them,
try to understand them and help the
QA n e HEI to become better.

lllllllllllllllllll
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The essentials of IQA & EQA Learning outcomes

Standard [.2 :
Design and Approval of Programmes

o(é) The pr shguidabendesigned so
that they meet the objectives set for them ,
iIncluding the intended Ilearning outcomes .

(é) o

QA in HE

quality as added value




The essentials of IQA & EQA Learning outcomes

Steering and/or encouraging LOsin national policy
2013/14

RS
e B 8 P
- v.r»-‘;,,._»—@ o R

Yes, through law, regulations

recommendations

| B
» g D Yes, through guidelines,
i

' T No steering or encouraging
el ety o3
P Data not available
% ek
&
© aD |
t LU : _4'5 ,' t‘": -t it} : iy v--f"’f‘\mL
W ety s £ 2 "y 2
A & e b ey & N £
e MT AP = o+ S P \;‘,‘“_,4\
¢ - B F55 oy
e °% & Ry
E it % ¥ : ]
£ g S
A g . *04__.!4\
i‘ o L
o A > 2y y TR :
& 3 2 o Smame
; Al % : W 0 :
!\',’ o~ A“'\ ? ’iw Y

QA in HE : v A .; g
A= . Implementation report 2015, fig. 2.25, p. 72

pr a Source BFUG questionnaire



The essentials of IQA & EQA Learning outcomes

Learning outcomes : need of common language

need of common understanding

LO = what a learner issupposed to know & be
able to do after a successful study

Make of the LO things that are formulated by the stake-
holders concerned, passionately shared by the whole team and
shaping the teaching, learning and assessment practices & formats
accordingly |



The essentials of 10.

A Practical Guide

QA in HE

quality as added value V\\\ HEA - - % =
‘ : oo W i bol e
s = & NDD o CEY ’ seou . procsss =

Higher Education Authority
NATIONAL DEVELOPMENT PLAN An tUdaras um Ard-Oideachas




NN \fifiting and Using
s e ning Outcomes

A Practical Guide

The essentials of IO

- ECTS Users’ Guide

The value of
experimentation is not
the trying. It's the f
trying again after the
experiment fails.

Simon Sinek

ooooooooooooooo
ssssss

( aaaaaaaaaaaaaaaaaaaaaa



The essentials of IQA & EQA Learning outcomes

Trends of employment in relation to levels of
competencies (OECD)

Percent
25 7 Occupations with
highest average
20 scores
15 7
=== OQccupations with
next to highest
5 - average scores
0 >G - s
| o === Qccupations with
- next to lowest
| average scores
-10
-15 |
| === Occupations with
-20 R lowest average
. 43 9 Q N ) o A & 9
QA in HE GNP I (19@’ & S scores

quality as added value




The essentials of IQA & EQA

Learning outcomes

Changed needs of co mpet ences (OECD)

Mean task input in percentiles of 1960 task distribution
70

65

1960 1970 1980 1990 2000 2006 2009

QA in HE Routine manual
quality as added value

~ Nonroutine manual = RoUiNEICOauIEE

= Nonroutine analytic ~ Nonroutine interpersonal



The essentials of IQA & EQA Learning outcomes

QA in HE

quality as added value

New competences needed

Communication, problem -solving, creativity , team -work

Research skills, both academic as wel | a s appliedo ))daed naixdures
Inter-disciplinary but with skilland attitude to go deep into a particular
discipline

Meta -cognition

Willingness to change, risk -taking , entrepreneurial

0 G| obtompetences 6 (e. g. computer skill s)

Visionary & inspirational leadership
u HOW YOU ENGAGE IN THE WORLD

U =ATTITUDES! CHARACTER! PERSONALITY

(see HRM in industry and business)
CERTAINLY ON TEAM LEVEL



The essentials of IQA & EQA Learning outcomes

New competences needed

RICHARD ARUM | JOSIPA ROKSA | AMANDA COOK

I Communication, pam -work
| Research skills, b a s appliedo )daed m2ixdures

y Ir?ter—c!isciplinary QUALITY IN 0 deep into a particular

| s/llz(t:;p“:j nition AMERICAN

' WilIingneis to ch HIGHER
EDUCATION

I 0 G| o tompete
_ a _ _ LEARNING OUTCOMES AND
Visionary & Inspi ASSESSMENTS FOR THE

21N CENTURY.  NIRWGIIE»
U = R SR e | PERSONALITY

al
uter skill s)




The essentials of IOA & EQOA Learning outcomes

More or other knowledge & skills are not enough !

Knowledge
“What we know”

Traditional Modern

- Math - Robotics
-Language - Entrepreneurship
- etc. - etc.

Interdisciplinarity

21st
) Century
Skills Education

“How we use
what we know”

Creativity
Critical Thinking
Communication
Collaboration

QA in HE

quality as added value Metacog I‘IitiOI‘I

“How we reflect
and learn”

© Center for Curriculum Redesign



The essentials of IQA & EQA

QA in HE

quality as added value

Technology is not the only motor of innovation

F t W k k H I I 2 2 While all six drivers are important in shaping the landscape in which each skill emerges, the color-coding
u u re 0 r I S and placement here indicate which drivers have particular relevance to the development of each of the skills.

.
e e  extreme N\ 7 A\ I supersiructed A
Ialndscapepa longevity o / . A\ organizations
¢ computational I 1
: II world \ \\ Sgcial technologies ::ir_iv:»:e I’
Key skill needed in the future \ \ e new forms of prodgc-tuon
workforce \\ and value creation //

and processing power make ll //
the world a programmable

3 m /
syste / /

Design

disciplinarity Mindset
indsel

Virtual
Collaboration

Sense-
Making

P~
// rise of smart\
/I machines and \

[ 1 systems

Cross
Cultural
Competency

Media
Literacy

chi al Cognitive
Intelligence Load

Management

Novel
and Adaptive
Thinking

Computational
Thinking

Ky
N {lconnected world\ \\
new media \\ ' Increased global |

ecolo interconnectivity puts
“ 9y | \\ diversity and adaptability 1
New communication tools at the E:an_ter of
require new media litera- l , N\ Drgamza.ilonal
cies beyond text // - operations P
%% N C

% INSTITUTE FOR THE FUTURE

2011 Instituto for the Future for University of Phoanix Research Institute. All ights resorved.

http://www.iftf.org/fileadmin/user upload/images/whatwedo/IFTF FutureWorkSkillsSummary.qif

L earning outcomes



http://www.iftf.org/fileadmin/user_upload/images/whatwedo/IFTF_FutureWorkSkillsSummary.gif

The essentials of IQA & EQA

| earning outcomes

Competences
between Innovative

come with news ideas/solutions
acquire new knowledge
willingness to question ideas
alertness to opportunities
present ideas in audience
analytical thinking

master of your own field
coordinate activities

write and speak a foreign languag
use computers and internet
make your meaning clea

use time efficiently

mobilize capacities of others
work productively with others
write reports or documents

that make the difference
professionals & others

2,97
2,44
2,34
2,24
2,18
2,15
2,11

perform under pressure 1,81
knowledge of other fields 1,76
negociate 1,76
Sﬁ\.fy”; Sl';l(ljfded e assert your authority | |
5 1,00 2,00

OECD

4,00



The essentials of IOA & EOQA Learning outcomes

REVIEW OF THE 2006
FRAMEWORK OF KEY COMPETENCES
FOR LIFELONG LEARNING

Consultation Strategy

QA in HE ’

quality as added value
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The essentials of IQA & EQA Learning outcomes

Top 10 skills

In 2015 In 2020
1. Complex Problem Solving |1. Complex Problem Solving
2. Coordinating with Others |2. Ciritical Thinking
3. People Management 3. Creativity
4. Critical Thinking 4. People Management
5. Negotiation 5. Coordinating with Others
6. Quality Control 6. Emotional Intelligence
7. Service Orientation 7. Judgment & Decision
8. Judgment & Decision Making Source:
| Making 8. Service Orientation Future of
QA in HE Jobs
auoliy as odded value 9. Active Listening 9. Negotiation Report
e i 10. Creat|V|ty 10. Cognitive Flexibility (2017)




The essentials of IQA & EQA

Cri

NG WNE
Z
5

Ju(

QA in HE
quality as added value 9 AC

A il 10. Cre
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Top 5 reasons not to be selected because of soft skills Learning outcomes

the right attitude [N 46%
flexibility RN 397

'Top' 5 skills on which the meanings of youngsters~and'
employers are most divided

W employer [Myoungster >0lving
written R = Sl A e e eaees 48 %

communication B 59

being B RS R REnmeE s 416%
self-critical ¥ 59, , dthers

insight in own strengths [N /4% .o
& weaknesses 5% ' n

dealing — 44%
with conflicts B 9%

knowing when to speak I 35%
and to be silent . 6%

DS-Infografiek | Bron: KU Leuven




Thelessentials of IOA & EOA Top 5 reasons not to be selected because of soft skills LearnindiRaNee

the right attitude — 46%

flexibility 8 R 39%0 )
oral communication _ 38% :;‘;f
o 12
"ABILITY ‘
: ™% is whatyou're capable of doing.
1. Co : >0lving
XN MOTIVATION |
4. Cri determines what you do. |
5. Ne dthers
6. QU :‘ e
;: i‘i AT TITTUDE o
e ' determines how well you dovit.”
qualiy as added valve ‘ 9. Ac a A
P 10. Cre DS-Infografiek | Bron: KU Leuven




ITheessen 0 | nworldd with a surfeit of Al and machine learning , human

values such as common sense and empathy will be scarce .
Satya Nadella , CEO Microsoft, Davos 2017

oOur education system is stillrooted in the values of the industrial era.
The so-called 3 Rso reading, writing and arithmetic o which prepared
students for factory and clerical tasks, concentrated on so-called
ohar do té expehse ofacteativity , imagination or emotional
Intelligence. By failing to develop resilience , imagination (linked to
i empathy ), creativity and resourcefulness , we are educating for the
A in HE

S Hbpasigdkizkociis past, not the rapidly changing and unknown future. 0
Teresa Cremin (2017), prof of education UK Open University




Council of Europe

Charter on Education

for Democratic Citizenship
and Human Rights Education

' 7. Higher education A
- Member states should promote , with due ﬁ
. respect for the principle of academic o

. freedom , the inclusion of education for
democratic  citizenship and human rights =
' education in HEIs in particular for future
QA in HE education professionals. \

quality as added value i
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