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dimensions & stakeholders of quality & QA
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Á Intro & parts :   

Á Part I:   IQA (7       10)

Á Part II:  EQA (7       7)

Á Part III: QAAs (8       7)

Á Context: 

Á Importance of HE socio -economically & culturally (skills & 
competences )

Á Increasing diversity & flexibility

Á Internationalisation

Á New forms of delivery

Á The role of QA is crucial in supporting higher education systems 
and institutions in responding to these changes while ensuring 
the qualifications achieved by students and their experience 
of higher education remain at the forefront of institutional 
missions.

Á The role of ESG: common understanding ,  development of 
systems also international & cross-border, more transparency , 
thus trust & recognition

Á extension of scope to relevant links to research and innovation .
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ÁPurposes and principles : 
ÁThey set a common framework for QA 

systems for learning and teaching at 
European, national and institutional level ; 

ÁThey enable the assurance and 
improvements of quality of higher 
education in the EHEA; 

ÁThey support mutual trust , thus facilitating 
recognition and mobility within and 
across national borders; 

ÁThey provide information on QA in the 
EHEA.
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òAt the heart of all quality assurance activities are the

twin purposes of accountability and enhancement . 

Taken together these create trust in the higher

education institutionõsperformance. A successfully

implemented quality assurance system will provide

information to assure the higher education institution

and the public of the quality of the higher education

institutionõsactivities (accountability) as well as 

provide advice and recommendations on how it

might improve what it is doing (enhancement ). Quality

assurance and quality enhancement are thus inter -

related . They can support the development of a 

quality culture that is embraced by all : from the

students and academic staff to the institutional

leadership and management.ó ESG (2015), p. 7www.enqa.eu
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EQA: external review with recommendations on 

external standards up to official recognition by

accreditation

IQA: SMART goals from mission & strategy through action 

plans and monitoring by measuring realisation via indicators
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ÔAudit & assessment

ÔAudit : a management tool consisting of a 

planned process of systematic and objective

examination of quality assertions carried out by

an internal or external auditor or audit team, 

who reports on demand to the interested

parties

ÔQuality audit : a tool for assessing the 

effectiveness of quality assurance efforts and

more recently , for the evaluation of 

compliance with applicable quality standards
Karapetrovic & Willborn (1999),  òQA & effectiveness of audit systemsó 
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ÔAudit & assessment

ÔAssessment : a management tool consisting of 

a planned process of systematic and

objective examination of a set of concepts

and principles that describe desirable

outcomes but does not specify on how they

should be achieved (i.e. no standard)

ÔUp to the organisation itself to decide !

ÔObjective : to answer the question òifthatõs

what we want to achieve , are we doing the 

right things?ó
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Continuum of IQA & EQA

IQA                            EQA

PDCA        internal internal external external label

audit              assessment         audit            assessment         accreditation

ÁUse of recommendations next to scores;

ÁUse of more than 2 scores from ôinsufficient õ via ôsufficient õ & 

ôgood õ to ôexcellentõ;

ÁUse of conditions in time and follow -up;

ÁUse of consistent follow -up (standard EQA 2.2)
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ÔAudit & assessment & review

ÔReview : an internal , external or combined

study to examine the performance of a HEI or 

programme according to its own or external

standards in order to reconsider , improve , 

evaluate or assessit by producing a report
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ESG 2005 part I

1.1 Policy & procedures for QA

1.2 Approval, monitoring & periodic 

review of programmes & awards

1.3 Assessment of students

1.4 QA of teaching staff 

1.5 Learning resources & student 

support

1.6 Information systems

1.7 Public information

ESG 2015 part I

1.1 Policy for QA 

1.2 Design & approval of 
programmes

1.3 Student -centred learning, 
teaching & assessment 

1.4 Student admission , progression , 
recognition & certification

1.5 Teaching staff

1.6 Learning resources & student 
support

1.7 Information systems

1.8 Public information

1.9 On -going monitoring & periodic
review of programmes

1.10 Cyclical external QA
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The essentials of IQA & EQA                                                                                                                 QA policy

ÁStandard I.1: 

òInstitutions should have a policy for 
QA that is made public and forms 
part of their strategic management. 
Internal stakeholders should 
develop and implement this policy 
through appropriate structures and 
processes, while involving external 
stakeholders. ó 



Published institutional strategies for continuous
enhancement in the past 5 years 2013/14

Implementation report 2015, fig. 3.1, p. 89
Source BFUG questionnaire

The essentials of IQA & EQA                                                                                                                 QA policy



Ô òWe prepare the leaders of tomorrow .ó

Ô òWe nurture lifelong learners.ó

Ô òWe aim to have a global impact, while serving our local community.ó

ÔGallup (2015) found that more than 50% of vision or mission 

statements of HEI share striking similarities, regardless of size, 

public or private, land -grant status or religious affiliation , or 

for-profit or not -for-profit .

ÔThey may accurately represent the broad views and

aspirations of education leaders and their institutions , and

they probably differentiate the institutions from financial 

services and retail companiesé

ÔBUT THEY OFFER LITTLE GUIDANCE TO CURRENT AND FUTURE 

STUDENTS (and staff ).

20
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aspirations of education leaders and their institutions , and

they probably differentiate the institutions from financial 

services and retail companiesé

ÔBUT THEY OFFER LITTLE GUIDANCE TO CURRENT AND FUTURE 

STUDENTS (and staff ).

University of University of Buffalo,  $314,000 new marketing campaign

òto establish a distinctive , compelling and relevant position in the minds of our university

stakeholders and key publics ó

University of Sydney

21
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GALLUPõsRECOMMENDATIONS :

·Establish a clear and differentiated purpose by

answering the questions : òWhy do we exist?ó and

òWhat value do we provide to the world?ó.

·Align the brand by telling the outside world what

the institution is and what it will deliver . (see mission)

·Support identity with engaged culture primarily

including the student experiences that should

support the HEIõspurpose and brand.

Gallup (2015)

www.gallup.com/businessjournal/184538/hard -differentiate -one -higher -

brand.aspx 22
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ÁShould QA assessmission & strategy ? 

ÁYes, IQA (with the help of externals) 

should measure and monitor the 

realization, learn lessons from that 

how to do better and change them 

into new ones.

ÁNo, EQA should depart from them, 

try to understand them and help the 

HEI to become better.

The essentials of IQA & EQA                                                                                                                 QA policy
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Standard I.2 : 

Design and Approval of Programmes

ò(é) The programmes should be designed so

that they meet the objectives set for them , 

including the intended learning outcomes . 

(é)ó
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Steering and/or encouraging LOs in national policy 
2013/14

Implementation report 2015, fig. 2.25, p. 72
Source BFUG questionnaire
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Learning outcomes : need of common language

need of common understanding

27

LO = what a learner is supposed to know & be

able to do after a successful study

competence = ability to integrate knowledge , 

skills & attitude to be successful in a certain

context

Make of the LO LIVING things that are formulated by the stake-

holders concerned, passionately shared by the whole team and

shaping the teaching, learning and assessment practices & formats 

accordingly LEAVING ROOM FOR EXPERIMENTAL LEARNING!
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LO = what a learner is supposed to know & be
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Trends of employment in relation to levels of 

competencies (OECD)
Percent
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1

Changed needs of co mpet en c es (OECD)

Mean task input in percentiles of 1960 task distribution
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New competences needed

ü Communication, problem -solving , creativity , team -work

ü Research skills, both academic as well as ômode 2õ (applied ) and mixtures

ü Inter -disciplinary but with skilland attitude to go deep into a particular

discipline

ü Meta -cognition

ü Willingness to change, risk -taking , entrepreneurial

ü ôGlobal competences õ (e.g. computer skills)

ü Visionary & inspirational leadership

üHOW YOU ENGAGE IN THE WORLD 

ü= ATTITUDES! CHARACTER! PERSONALITY

(see HRM in industry and business)

CERTAINLY ON TEAM LEVEL
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More or other knowledge & skills are not enough !

3

4
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Technology is not the only motor of innovation

http://www.iftf.org/fileadmin/user_upload/images/whatwedo/IFTF_FutureWorkSkillsSummary.gif
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Competences that make the difference

between innovative professionals & others

1,56

1,76

1,76

1,81

1,94

1,95

1,97

1,98

1,99

2,00

2,02

2,05

2,11

2,15

2,18

2,24

2,34

2,44

2,97

1,00 2,00 4,00

assert your authority

negociate

knowledge of other fields

perform under pressure
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work productively with others
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make your meaning clear
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write and speak a foreign language

coordinate activities

master of your own field

analytical thinking

present ideas in audience

alertness to opportunities

willingness to question ideas

acquire new knowledge

come with news ideas/solutions

OECD
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Top 10 skills
In 2015

____________________
1. Complex Problem Solving

2. Coordinating with Others

3. People Management

4. Critical Thinking

5. Negotiation

6. Quality Control

7. Service Orientation

8. Judgment & Decision

Making

9. Active Listening

10. Creativity

In 2020

____________________
1. Complex Problem Solving

2. Critical Thinking

3. Creativity

4. People Management

5. Coordinating with Others

6. Emotional Intelligence

7. Judgment & Decision

Making

8. Service Orientation

9. Negotiation

10. Cognitive Flexibility

Source:

Future of 

Jobs 

Report 

(2017)
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òOur education system is still rooted in the values of the industrial era. 

The so-called 3 Rsðreading, writing and arithmetic ðwhich prepared

students for factory and clerical tasks, concentrated on so-called

òhardó skills at the expense of creativity , imagination or emotional

intelligence. By failing to develop resilience , imagination (linked to

empathy ), creativity and resourcefulness , we are educating for the

past, not the rapidly changing and unknown future.ó
Teresa Cremin (2017), prof of education UK Open University

òAmerican College students showed a 48% decrease in 

emphatic concern and a 34% drop in their ability to see other

peopleõsperspectives .ó
Sara Konrath (2017), Michigan University

òIn a world with a surfeit of AI and machine learning , human 

values such as common sense and empathy will be scarce .ó
Satya Nadella , CEO Microsoft, Davos 2017
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òWe, soloist, work independently as 

freelancers, indie professionals, creative , free 

agents . Weõreeverywhere : in accounting 

and design, programming and the law , 

consulting and carpentry . We work on our

own or in small teams. We work with

corporations , but not for them .ó

The number of soloists today is nearly 1/3 of 

the US work force and could climb to nearly

½ within the next 5 years.

IPEDS data indicate less than 1/3 of faculty

members are now either tenured or on 

tenure track. 

70% of academic positions today are also

part -time . 

41% of the academic labor force is made up 

by part -time instructional staff positions .

1. Grit = ability to endure setbacks & mistakes, to correct missteps quickly , to learn
from failures ;

2. Tolerance for Ambiguity = ability to work hard for an uncertain outcome , and to
make decisions in the midst of incomplete information;

3. Creative Problem Solving = ability to frame problems ; to differentiate between
critical , relevant info and ônoiseõ; to identify ways to test potential solutions

quickly ;
4. Collaboration Skills = capacity to work on projects with highly diverse team 

members;
5. Network Savviness = intimate understanding of social networks , their increasing

importance ; ability to grow , use, and contribute to them ;
6. Self Awareness = understanding of oneõsown strengths and weaknesses ; ability

to compensate for weaknesses ;
7. Business-Finance Literacy = understanding of value creation and cash; 

familiarity with personal finance issues;
8. Resourcefulness at Getting Help = to recognize when you need help; ability to

ask for it; identify trustworthy sources of advice and expertise;

9. Sophisticated ability to Learn, Continually and Intentionally = to identify learning
needs , find ways to meet and integrate them into professional routines;

10. Business Development Skills = to identify opportunities ; to ômarketõ self; to build
sales pipeline; to close a deal;

11. Adroitness at Personal ôBrandingõ = to create visibility; to build reputation ;
12. Communication Skills = How to explain , pitch, present, write , persuade ;
13. Design Awareness = to understand the role design plays in communicating the

value of business ideas .

òOur education system is still rooted in the values of the industrial era. 

The so-called 3 Rsðreading, writing and arithmetic ðwhich prepared

students for factory and clerical tasks, concentrated on so-called

òhardó skills at the expense of creativity , imagination or emotional

intelligence. By failing to develop resilience , imagination (linked to

empathy ), creativity and resourcefulness , we are educating for the

past, not the rapidly changing and unknown future.ó
Teresa Cremin (2017), prof of education UK Open University

òAmerican College students showed a 48% decrease in 

emphatic concern and a 34% drop in their ability to see other

peopleõsperspectives .ó
Sara Konrath (2017), Michigan University

òIn a world with a surfeit of AI and machine learning , human 

values such as common sense and empathy will be scarce .ó
Satya Nadella , CEO Microsoft, Davos 2017

7. Higher education

Member states should promote , with due

respect for the principle of academic

freedom , the inclusion of education for

democratic citizenship and human rights

education in HEIs, in particular for future

education professionals.

12. Research
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