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1 Agenda

Agenda

* Roles of the partners

— six or nine?

— Cooperation — your partner needs you
— Inter-Institutional Agreement

— Ownership and Responsibility

* Strategy

* Impact and Dissemination
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SIX or NINE? Perspectives
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Cooperation — your partner needs you

* Discussing the Inter-Institutional Agreement (more than mobility
flows!)

- Who is offering what, who is doing what and when?

* Common understanding of the ERASMUS+ principles

* Understanding the “System” of the partner (e.g. study systems, study
funding, examination, training concepts (and requirements for it)

* (Self-)assessment: Resources

FH Bieleleld

‘ " F
-



What does my university gain from the program?

* What can my university offer?

* New: internships/traineeships

* Point out the fields of cooperation and why both universities benefit

* Faculty members’ commitment is crucial

* |ICM promotes exchange for different target groups
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What is in it for my university? For the involved faculty members?

//

ICM promotes exchange for different target groups
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Responsibility and Ownership

* pboth universities are responsible for the project
* Before, during and after the project, both sides have to "deliver”

* The quality of the project implementation depends on both
universities
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Strategy

* How the ERASMUS + cooperation fits into the strategy of your
university?

* Does your university have an internationalization strategy? Are there
any specializations? Country focus?

* Are there strategies in departments, faculties? Regional strategies? Do
you work closely with companies?

* Your partner needs input for the proposal and the report!
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Impact and Dissemination

* what does your university want to achieve/ already achieved with the
program

* Tell your partner why this is important

* Plan and share your dissemination activities
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Conculsion

ICM/KA 107 — strengths and opportunities

- for existing partnerships (funding, expanding)

- for new partnerships (structured, easy to handle, funding)

FH Bieleleld

10



J1AKyYO 33 yBary

Contact:
Judith Peltz
Judith.peltz@fh-bielefeld.de
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