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Experience of Sumy State University

»More than 20 Erasmus + projects v'More than 100 applications annualy
» 10 TEMPUS Projects
>4 ERASMUS MUNDUS Projects v/Strong system of motivation

» 6 Jean Monnet Projects

»Youth in Action, EuropeAid, H2020 v Center for grantwriting
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Experience of the Vasyl Stefanyk
Precarpathian National University

Erasmus+ projects TEMPUS projects
- MoPED - grantholder (2017-2020) - EcoBRU

- ITE-VET- patner (2016 - 2018) -BUSEEG

- GameHub - partner (2015 - 2018) - WeNeT

- GeSt—partner (2015 - 2019)
- 1 Jean Monnet Project
- 1 Erasmus Mundus Project
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¢ |deas -collection
and selection

e SWOT analysis
¢ Partner search

* Shaping the

project idea }
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PROJECT IDEA
CONSORTIUM

e How to
join/build a
team

e Quality of
partnership

* Project
coordinator 4 ‘i

* Proper timing

¢ Tasks
distribution and
communication

* Objectives-
activities-
budget
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® Joining consortium ® Building consortium

~Quality of partnership



Being coordinators in Ukraine (!?)
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OBJECTIVES-ACTIVITIES-BUDGET



Technicalities

e PIC + Validation
* Application form + narrative part + budgets
 Mandate and/or declaration of honour

* Energetics (good/bad mood, drinks/food etc.)




WE WELCOME COOPERATION! Syt
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THANKYOU FORYOUR ATTENTION!



