IFNUL
today

ca. 20 000 of students
ca. 4 000 of Staff
19 Faculties

20 Public organizations
17 Research laboratories Dr. Oksana Krayevska

Erasmus+ Institutional Coordinator
International Office
erasmus.coordinator@Inu.edu.ua

6 European Language and Culture Centers

Scientific Library and University Research Center

6 Museums, Botanic Garden and Astronomical Observatory
Possibility to choose from 23 foreign languages to study.
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International Cooperation

183 ngreements with institutions from 46 countries

Erasmus+ 2020-2021
64 Erasmus+ KA107 Agreements

Key Documents and Regulations
2016 - Strategy 2020;

2016 - Temporary regulations on the organization of
A it

During 2015-2020

602 students, academic and
administrative staff, including 369
students and 233 university staff,
participated in Erasmus+ KA107
international credit mobility
projects.

ty;

2017 - Rector’s Order on the Procedure of the
organization and conducting of the competition within
Erasmus+ ICM;

2018 - Regulations on management of international
projects, grants and agreements;

2019 - Regulations on the recognition of learning
outcomes

2019 - Strategic Development Plan of Lviv University
2019-2026

Inter-institutional Agreements.
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Strategy 2020 - Key Directions of IFNUL Internationalization

*Integration of the University in the world educational and scientific space;
*Increasing participation in international projects and programs;

« Compliance of the curricula with European and world standards;

*Increase in Master’'s and Bachelor’s courses in English;

« Development of joint degree programs;

« Academic staff and students mobility;

* Rising positions in the world rankings; Increase in the number of foreign students.




IFNUL Cooperation with the Netherlands

Algorithm of Cooperation

2007 - Erasmus Mundus Cooperation with Erasmus
University Rotterdam within Erasmus Mundus
External Cooperation Window — LOTé
(coordinated by Deusto University, Spain)

Staff participation in the Coimbra Group
Scholarship Programme in 2015 (cooperation was
initiated by the visit of Assoc. Prof. from the Faculty
of International Relations)

Erasmus+ KA 107 ICM project with the University of
Groningen since 2015

Joint application for Erasmus+ KA2 CBHE with the
University of Groningen (project was not supported
for funding) and successful project application
coordinated by NETHERLANDS BUSINESS ACADEMY
BV on the “International Students Adaptation and
Integration (INTERAD)” in 2020

> Establishment of Contact;

> Project application;

> |nter-Institutional Agreement;

>»An email from Partner HE;

> Call for Application;

> Evaluation of Applications, Nomination
Letters, email with results to UG;

> Regqistration of Nominated candidates in
the UG Online System;

>Selection of candidates by the UG,
Invitation Letter;

> Support before, during and after mobility
from both sides;

>»Recognition of the study results;
>»Annual Report.




Erasmus+ KA 107 Outgoing Mobilities
to the University of Groningen
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Compliance with ECHE

IVAN FRANKO NATIONAL UNIVERSITY OF LVIV
¥ International Office
N Binain MixHapoaHuX 38'A3kis

Support before, during and after mobility

* Website of the International Office — the main soOUrce O s Y. S —
information (calls for applications, documents and o e
regulations, guides for students and staff, templates,
course catalogue, information on grading system);

Home Share n

. . " T . Oel MoTouHi KOHKYPCH Erasmust+ Ans
*Informative presentations “How to apply” with G
instructions; =

Oct nus+ - KOHKYPC Ha OTPUMaHHS
g CTUNEHAIN Ha HABYaHHS B
2020 lymGonbaTchkoMy yHiBepeuTeTi
Bepnixa (Himeyynra

« Guides for Incoming and Outgoing;

* Pre-departure Presentation for Selected Students;

* Feedback from Outgoing Students;

*Incoming Students — Visa, Insurance, Housing Support 5 B L.
* Developing Buddy System — Engaging Erasmus Alumni T ——————

KoHKypC Ha OTPUMaHHS CTUNEHRiN
Ha HaBYaHHA B YHiBepcuTeTi
2020 Apicrorens B Canosikax (Mpeuis

B pamKax Erasmus+

31 "
» Crunexpii Big LienTpansHo
IFNUL students Jan €BPONeNCHKOro YHiBepCUTeTy
S T U d e n TS 19.10.2020 2021 YroplyuHa

* Recognition of Study Resulfts;
« Experience Sharing of Erasmus Alumni with IFNUL
Students




ICM Challenges and Solutions

Internal Challenges

« Courses Recognition— Increase in the Number of Elective Courses at IFNUL;

« Courses in English— Encouragement for development of courses and programs in
English;

* Foreign Students Integration— Establishment of Buddy System, engagement of

Erasmus+ alumni;
* Low participation on the Faculties of Natural Sciences— Information work.

Cooperation Challenges

« Communication with Partners;

« Study Plans in English;

* Request for Letter of Support for Staff and PhD. Students;
* Request for Transcript of Records as soon as possible;
 Demand>Number of Available Scholarships;

* Allocation of Erasmus+ Institutional Support Funds;




IFNUL Achievements with ICM

« Expanding the Geography of Active Agreements;

« Expansion of cooperation within one partnership agreement — from one field
to several;

« Adoption of a number of internal documents and regulations based on
consolidation of experiences from our partners;

* Increasing quality of Students and Staff Applications;

« Clearly structured selection procedure of the candidates, its fransparency;

« Establishment of the Faculty Coordinators of Academic Mobility;

« Transfer of responsibilities for academic component to the faculties;

« Promotion of Erasmus+ = Increasing of interested in participation;

« Positive feedback from students who become Ambassadors of Erasmus+
and Host Universities;

« Implementation of new experiences by staff into educational and

administrative work process;




While working with the Ukrainian Universities it is
important to remember

Differences in duration of semesters and exam periods;

Compulsory Courses and recognition of study results;

High Demand (Call for applications for 1 Partner University = approx.
/-12 applications for 1 available place)

NPEC-LLEHTP

H2020 call for proposals is a highly competitive and network-intensive
environment.
0 H2020 - facts for the posal
131 000 full propos etained for funding. Success rate:
14%
13236 gront agreeme D15 representing 5.5 billion €
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Thank you for attention!

Contacls

Inu.edu.ua - IFNUL welbsite

international.lnu.edu.ua - International Office website
Ifnul.international - International Office on Facebook
@Ifnul.international - Infernational Office in Instagram
ifnul.erasmusplus@gmail.com - International Office
erasmus.coordinator@Inu.edu.ua — Erasmus+ Institutional Coordinator

Dr. Oksana Krayevska
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