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ROUND TABLE
Instruments of Motivation at the Personal, Institutional, National levels in the context of
the Internal Quality Assurance Systems Development in Higher Education

24 May 2018
National Academy of Educational Sciences of Ukraine, Conference hall,
52-A Sichovykh Striltsiv Str., Kyiv

DRAFT PROGRAMME

Target Audience: HERE team, representatives of the Ministry for Education and Science of Ukraine, Scientific
and Methodic Council and Commissions, the Parliament’ Committee on Science and Education,
the National Agency for Higher Education Quality Assurance, associations of employers,
National Academy of Educational Science of Ukraine, QA practitioners, academics, students,
NGOs engaged in higher education area.

Learning Outcomes: Recommendations prepared and competencies obtained for implementation of new
approaches to Internal Quality Assurance Development in line with ESG:

- to know and understand challenges and prospects Quality Assurance of Higher Education in Ukraine
according to new legislation;

- to know and understand Internal Quality Assurance;

- to engage stakeholders (employers, students, academic and administrative staff) into QA process using
modern approaches and cooperate with them based on understanding roles of the academic staff, students and
other stakeholders in higher education Quality Assurance;

- to know, understand and implement instruments for motivation of academic staff to obtain competencies
in QA tools and procedures in line with ESG, to active participate in QA process, to improve higher
education quality.

9:00 Participants registration
Moderator: Zhanna TALANOVA, NEO in Ukraine

09:30 Welcome speech
Vasyl KREMEN, President, National Academy of Educational Science of Ukraine (tbc)
Vira RYBAK, Delegation of the European Union to Ukraine (tbhc)
Svitlana SHYTIKOVA, Director, National Erasmus+ office — Ukraine
10:00 Opening remarks on Quality Assurance of Higher Education in Ukraine: challenges and
prospects according to new legislation

Oleg SHARQV, Director, General Directorate for Higher Education and Adult Education, Ministry
of Education and Science of Ukraine, HERE team (tbc)

10:15 Development of Internal Quality Assurance in line with ESG, incl. modern approaches to
stakeholders engagement, some features of Quality Assurance for higher education on
regulated professions (eg. Medicine, Law, Engineering, and School Teachers)

Tia LOUKKOLA, QA and TAM expert, Director of Institutional Development, European University
Association

11:15 Questions and Answers



12:00

12:30

13:00

14:00

14:45

11:30 Coffee break

Roles of the stakeholders in Internal Quality Assurance system prospects according to new
Ukraine’ Law On Higher Education

Volodymyr LUGOVYY, First Vice-President, National Academy of Educational Sciences of
Ukraine, HERE team

Issues of motivation of academic staff and students for participation in Internal Quality
Assurance development

Andriy STAVYTSKYY, HERE team’ Chair, ECTS Coordinator, Associate Professor, Taras
Shevchenko National University of Kyiv, HERE team

Questions and Answers

13:15 Lunch / Coffee break
Instruments for motivation of academic staff to obtain competencies on QA tools and
procedures in line with ESG, to active participate in QA process, to improve higher education
quality
Tia LOUKKOLA, QA and TAM expert, Director of Institutional Development, European University
Association

Academic staff and students — key actors in Internal Quality Assurance

Volodymyr BAKHRUSHYN, Professor of the Department of the System Analysis and Calculative
Mathematics, Zaporizhia National Technical University, HERE team

15:00 Questions and Answers

15:15

Discussion on motivation instruments and roles of the National QAA / Ministry / University

Management / University Teachers / Students / Employers in Internal QA system, in frame of the issues:

e NQF, HE Standards, Licensing and Accreditation, QA experts pool
e Study Programmes, Academic Autonomy, University Governance, Internationalisation and
Mobility, Students’ Support Services

Overcoming challenges — working in groups with HEREs
15:30 Outcomes

*Interpretation (English/Ukrainian/English) would be provided



