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Yomy yHieepcumemu 06’eOHyrombcs?

OcHoO@8HIi npuYuHuU
= PiHaHCcOoBI Npobnemu
" PilweHHA ypAAaiB

* HeobxiaHicTb 3an1y4eHHsA BinbLUOT KiNIbKOCTI CTYAEHTIB (Y T.4. Ha
iHLUMX PUHKaX)

OcHo@8Hi nepeesazu

= binble — Kpalle

= MMiaBMWeEHHA PiHAHCOBOI CTIMKOCTI Ta ePEKTUBHOCTI
= [1iaBULLLEHHA KOHKYPEHTOCNPOMOXHOCTI 3aKnaay

3aranbHe NigBULLEHHS LWAHCIB Ha “AOBrocTpoKoBe BUXXNBaHHA
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O6°‘edHaHHs1 3BO — doceid iHwux KpaiH

e 3UTTA YacTo 6yBatOTb CKIAAHUMMK Ta 3 NepenoHamm, 3 ONO3ULLIEID Ta
'YYHUM CNPOTUBOM.

e 0cobnnBO HENErKUMU 31UTTA OYyBatOTb ANA CTYAEHTIB Ta BUKIAAauiB.
[MowmnpeHoto Nnpobaemoro HENOPO3YMiHHA MiXK 3aLliKaBNEHUMU
CTOPOHAMM Ta KepiBHUKaMM rnpouecy 3nnTTa , AKi NpusBoaATb A0
BIAMOBM Y cniBnpau,.

e YcniwHe 31nMTTA HemoXnmee 6e3 NOBHOI NiATPUMKMU IHCTUTYLLIMHUX
OpraHiB BpAAyBaHHA Ta nigepis

* |HCTUTYUiINHI Nigepn MmatoTb BNMBATU HA OPraHi3auinHy KynbTypy,
MOTUBYBATU iHLINX CMiBPODITHMKIB A0 CTBOPEHHA YCNILLHOrO 3aKkaaay

*  AAMIHICTpAaTOPU MalOTb YBAXKHO CNOCTEPIraTn 3B iIHTErpaui€to,
CTBOPIOBATU rpynun 3 peanidauil, N1aHyBaTU 3aXo4u Ta BiACTEXyBaTH
nporpec.

NeperoBopu, 3aLiKaBAEHICTb CTOPiH, cNi/ibHA poboTa
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3acasnibHuUuU anzopumm (1)

M F-NHl Phase 2: Phase 3: Phase 4;

Explorati
xpgr:gm” Premerger Merger Early

Consideration Postmerger i

Source: Strategic Mergers in Higher Education, 2019 Resea rch,com



RALAEN Funded by
06'comanHs 3BO
3a2asibHuUU anzopumm (2)

®a3a 1 PiweHHa agmiHicTpauin abo ypaay. Bknroyae ctpateriyHe OuUiHIOBaHHSA
PU3UMKIB Ta NepeBar; CTBOPEHHA KaHaNiB KOMYHiKaLii C NOTEHUINHUMMU
napTHEPaMM Ta CTEMKXONAEPAMMU;

da3a 2 Bigbip nepcoHany (nigepis) ans peanisauii 06'eaHaHHSA;
dopmyntoBaHHA bavyeHHA HanpsamMmy 0b6'eaHaHHA; BU3HAYEHHA pecypciB Ans
peanizaLil HaCTYNHUX KPOKiB

®a3a 3 - 06'egHaHHA - Hanbinbw cknagHum etan — GopMyBaHHA EANHOIO
NNaHy BpAAYBaHHSA; 0OroBOpeHHS Ta peanisuia yCix KPUTUYHO BaXKANBUX
acnekTiB GYHKLIOHYBAHHSA

®a3a 4 - BUKOHaHHA nNniaHy 06'eaHaHHA; Niabip Ha3BKW Ta bpeHay; CTBOPEHHS
OpPraHiB ynpaBAiHHA Ta agMiHICTPATUBHUX CNyXKO (y neBHMX BUNagKax go 5
POKIB ANA CTAHOB/IEHHA OpraHy ynpaBAiHHA HOBOTO 3aKnaay)

®a3a 5 — “CraHOBNEHHA EAMHOTIO 3aKNaAy’ i3 HOBUMM MOMKIMBOCTAMM,
YHiKa/IbHOIO KY/NbTYPOIO, CTBOPEHHA HOBUX CEpPBICiB Ta Nporpam; TPUBaE
no 10 pokiB nepea TMM, AK 06'€eAHAHHA MOXKe POo3rnAAaTUCH AK YChillHe.
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Bimyu3HsiHi 3BO (y3a2asibHeHi pu3uku)

* HuW3bKi peNTUHIn

* HepocTtaTHICTb GpiHAHCOBUX pecypciB

* 3HM}KEHHA KagpOoBOro noTeHuiany

 Mana 4yncenbHiCTb CTYAEHTIB Y baraTtbox 3aKnagax

e ObmerXKeHicTb Cy4yaCcHOI maTepiasbHO-TeXHIYHOI 6a3u ana
AKICHOI NiArOTOBKM Ta AOCAIAXEHb

[epemilleHHi 3aKnaan; 3pynHoBaHa iHOpPaCTPYKTYypa

MoTeHUiNHNN PU3UK - SHUKEHHA AKOCTI

HeobxigHicTb KOHCOAMiAALT
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BapiaHmu 3aumms

Sk 06'eOHy8amuchb, ?

* [opu3oHTanbHi (06'eaHaHHA)
 BepTuKanbHi (NpMeaHaAHHA, NO/TIMHAHHA)
* AnbaHCHU, rpynu ...

Moxcnusi nioxodu (eapiaHmu, aKi Halibinbw yacmo o620e80proomocs)
* TeputopianbHuu
* [any3esun

AKMyanbHi NUMAHHA
e CTyniHb aBTOHOMHOCTI KOMHOTO i3 3aKnaais, Wwo 06'eaHy0TbCA

 Yu byge ycniwHMm 06'eaHaHHA By3bKOCNeL,iani3oBaHUX 3aKNaais, WO
NPauUoOTb B Pi3HUX rany3sax? B yomy NoKpalleHHA?

e 3b6epeKeHHA KaapoBOro NOTeHLUiany y BUNaaKy nepemilleHHa 4o
iIHWOI MicLeBOCTi. AK MOTMBYBATU?
* YTBOPEHHA a/1bAHCIB He BPery/siboBaHoO



:***1 Funded by _ -
FuErCilropeaiNinion Hoei suknuku — 3a2asibHe 3MeHWEeHHS
Kinbkocmi 3006yea4ie oceimu

Continuous Decline in Enrollments

Many consolidations were initiated to solve the problem of declining enrollment rates. However, the
changing demographics of college students are still causing a decrease in attendance. As mentioned
previously, the significant decline in local birth rates has reduced the number of teens entering college.
Similarly, more than half of colleges in the U.S. say that there are fewer students to go around. The
number of foreign students is also declining.

MocTiiHe 3HU}KEeHHA KiNIbKOCTI BCTYNHUKIB

byno iHiuinoBaHo 6arato 06’egHaHb, WOO6 BMPIWNTN NPpobAeMy 3HUKEHHSA PiBHA
oxonsieHHs. MNpoTe 3miHa gemorpadivyHMUX NOKA3HUKIB CTYAEHTIB KONy BCe Lie
CMPUYMNHAE 3MEHLLEHHA BCTYNY. 3HUKEHHA MICLUEBOI HAPOAXKYBAHOCTI 3MEHLINO
KiZIbKICTb MigNiTKIB, AKI BCTyNatoTb A0 Koneaxy. MoaibHmum ymHom, 6inblie NoN0BUHU
Koneais y CLUA KaxkyTb, WO TaM MmeHwe cTyaeHTIB. KifIbKiCTb IHO3eMHUX CTYAEHTIB
TAKOX 3aHenajac.



JCEN Funded by
N the European Union

Hesiki sUCHOBKU

* YcniwHe 06'eagHaHHA 3BO € cCKnaaHoOo i AeNiKaTHOK CnpaBoto
e HeobxigHnmu €:

- nonepeaHi A0CNiAKEHHA KOHKPETHUX CUTyaLin

- neperosopu

- peTenbHe niaHyBaHHA

- BMOTMBOBAHICTb Y4aCHMKIB npouecy
e HeobxigHMM € 3aKOHOAaB4Y€e BpPEry1t0BaHHA:

- CTBOPEHHA Ta PYHKLIIOHYBAHHA a/1bsAHCIB (Fpyn, KOHCOPLiyMiB
TOLLO)

- “mixkperioHanbHoro” o6'eaHaHHA 3aKnaais.
* 3MiHu Ao JliueH3inHUX yMmoB?
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lMepenik 0xcepen

1. Imed Bouchrika. Trends in College and University Consolidation:
Closures, Mergers & Takeovers. / Research.com — Sep 26, 2022

https://research.com/universities-colleges/trends-in-college-and-
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2. Kayla Vasilko. Considering a university merger? Here’s how to do it
well. / Times Higher Education. Campus — 22 Sep, 2022

https://www.timeshighereducation.com/campus/considering-university-
merger-heres-how-do-it-well

3. Ricardo Azziz. Merger Watch: Mergers inhigher education are global. /
Higher ED Dive - Nov 14, 2022

https://www.highereddive.com/news/merger-watch-higher-ed-global-
trend/635494/

4. Joining Forces: Why Universities Merge by Mark Thomas, David R.
King. / AACSB, Florida International University, Article - January 3,
2022

https://www.aacsb.edu/insights/articles/2022/01/joining-forces-why-
universities-merge
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JaKyro 3a yeaay!

B. 3axapyeHKo

zvn@onma.edu.ua
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