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National Coordinator: KROK University, Kyiv.

Project partners:

*Foggia University, Italy;

*Ostbayerische Technische Hochschule Amberg-Weiden, Germany;
*Mykolas Romeris University, Lithuania;

*Yuriy Fedkovych Chernivtsi National University, Ukraine;

*Odessa National Politechnical University, Ukraine;

*Mariupol State University, Ukraine,

*Sumy National Agrarian University, Ukraine;

*V.N.Karazin Kharkiv National University, Ukraine;

lvan Franko National University, Ukraine;

*National University of Water and Environmental Engineering, Ukraine;

Ukrainian State Center for International Education of the Ministry of Education and Science of

Ukraine;
*Hultgren Nachhaltigkeitsberatung UG, Germany.
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Project goals and objectives:

Wider objective:

*To integrate international students into Ukrainian and European educational space by the
means of cultural, ethnic, social and academic assets.
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Project goals and objectives:

Specific project objectives:

*To develop and implement Roadmap, that includes all aspects of international students
integration and adaptation.

*To improve quality of training and administrative services, assure informational support of
international students.

*To upgrade qualifications of administrative and academic staff.
*To create tolerant multicultural international environment at Ukrainian HEIs.

*To disseminate project results among Ukrainian HEISs.
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Activities:

Learning of the EU experience.

*Development of internationalization capacity.

*Modernization of administrative procedures.

*Development and implementation of Roadmap of international students integration.
*Development and piloting of the course for adaptation of international students.
*Modernization of University infrastructure.

«Adaptation of training programs for international students.

*Training and mobility activities.
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Expected results:

*Developed Roadmap, that includes all aspects of international students integration.
*Trained staff.

*Increased quality of training and administrative services.

*More favourable environment for international students created.

*Project results disseminated.
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Online parts of SV
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Preparation of the schedule of SVs —
NLBA, KROK and EU partners

Preparation of the template with program
and structure of SV — NLBA, KROK

Setting of the date, preparation of the
program — EU partners

Informing of partners about dates and
program of SV — NLBA, KROK

Preparation of the folders with
informational materials on SV — NLBA,
KROK

Preparation of the news on website, Fb -
KROK

Information about Online Part of Study Visit

DATE:

TIME, indicating time zone:

TOPIC:

TARGET AUDIENCE: (e.g. academic staff, staff of international offices, etc.)

PROGRAM:

ONLINE LINK:

LINK for REGISTRATION for participants with deadline for registration (google form or shared
doc. on google drive)

Other relevant information about the event:

Here we would like to give you the algorithm AFTER the SV was held in order not to lose the
materials, to provide basis for reporting and to organize materials in a way that others can easily use
them.

1. On Google Disc, WP Preparation we created the folders for each of the SV. Please, upload there the
following documents:]

a) List of participants (with e-mails, HEls, - but this info is included to all registration forms)

b) Updated program - in case there were change, or you added smth

¢) Presentations of the Speakers

d) Photos (if you have)

d) Other information you consider relevant

2. Send to the Coordinator’s e-mail link with Video recording of the event

3. The news on the event will be prepared by owner of WP Dissemination (KROK) and disseminated

event on the website of your HEI - it will be used for reporting later.

4, Use LOGOs - project logo and co-funded logo in ALL MATERIALS RELATED TO PROJECT -
presentations, word and pdf documents, electronic forms, and also with the news on the website of
you HEl, in social media etc. This is @ reminder for partners who will organize 5V
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Online Part of Study Visit,

organized by Netherlands Business Academy

» 20 April 2021 the Online Part of Study Visit "Introduction to Intercultural
Communication"” by Netherlands Business Academy, the Netherlands, was
held in the frameworks of the project INTERADIS "International Students
Adaptation and Integration".

» The program of the online visit included:

» Opening by Jan van Zwieten and Steve Austen “Short and long term ambition
on internalization”

» Presentation by Jan van Zwieten "why internationalization"

Panel discussion

\ A 4

Group discussion, answering the questions: “Why going international”, Short

and Long term goals”, “What kind of organizational changes does it require”.
Presentations of panelists:

Taras Finikov "How to acquire intercultural competences"

Izabella Agardi "Aspects of image building and identity construction”

Mario Neve "The context of place and environment"

vV v.v. vy

Hala Naoum Nehme "European citizenship issues, a personal experience".
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Online Part of Study Visit organized by University of Foggia, Italy

» 28 April 2021 the Online Part of Study Visit organized by University of Foggia,
Italy was held in the frameworks of the project INTERADIS "International
Students Adaptation and Integration".

» The Eprogram of the visit included the following topics:

» prof. Stefano Netti: "The COVID-19 pandemic and the university system: new
challenges and new opportunities for development and internationalization of
Ukrainian Higher Education Institutions”

» prof. Edagardo Sica, Topic: "International students and disability: ensuring
accessibility to the Ukrainian higher education system"

» prof. Domenico Viti, Topic : “Smoothing students’ culture gap: enhancing
mutual understanding and relationship when studying in Ukraine”

» PhD Olesia Benchak - Department of history and international relations,
Uzhhorod National University, topc: “Working experience at UniFG
International office within Erasmus+ program”

rking ' at UniFG
within Erasmus+ program

» Giulio Esposito, topic: “Strategies to attract international students. Sharing best
practices of University of Foggia in adaptation of international students”

dnm. o‘nl:‘lomt
history o
Uzhhorod National University

» A lot of thanks to the organizers of event — University of Foggia for an
interesting and fruitful study visit!
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Qu e St I O n n a I re Questions for administrative and academic staff:

Prepared by Ostbayerische Hochschule Amberg-Weiden, Internationalization:
on the basis of list of issues, prepared by Ukrainian
partners

1. Is internationalization mentioned in your institutional mission/strategic plan or
do you even have an internationalization strategy?
Yes No

optional

INTERADIS STUDENT QUESTIONNAIRE

1. Which criteria was most important regarding your decision making process for your 9

) . Who are the key internal drivers of internationalization at your institution?
studies? You can name several options

Which departments are involved in working with international students?

- subject
- CO“{S‘?T_ _ 3. Does every faculty follow their own international strategy or is this organized
] Eginfw Ving centrally by the university management and the international office?
- fﬂﬂggiﬁ’; 4. How many international academics and staff work at your university
- city approximately?
2. Which social networks do you prefer to receive information from? You can name 5. In your opinion, how can university structures be improved to further
several options. : . : .
_ whatsapp integration of international students?
- te'g‘g'am 6. How well is your international office equipped compared to other departments
- vyber
- signal at the university?
- wechat _ _ _
- facebook 7. Do your local lecturers have international experience?
- vkontakty . i . ) )
amai 8. Do you receive extra payments or benefits for teaching for international
- instagram students?
- tiktok _ . N o
- snapchat 9. How well do your study programs fit with E.U. universities (is it easy to create

3. How did you find out about your Ukrainian university? L.e. a double degree)? (optional question)
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Staff and Student Survey

INTERADIS SV3 - Ukranian HEI Staff Survey M
e

» 143 staff responses

» Survey was created from the questionaires generated in the INTERADIS
kick-off workshop

» Estimations
» Exemplary quotes to get a general idea
» Thank you to everyone for your/their patience and cooperation!

“The only statistics you con trust are those you
folsified yourself”
Commonly attributed to Winston Churchill
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1. Select your University/ Higher Education Institution? W
®

@ XROK University
@ Yuriy Fedkovych Chernivtsi "
@ National Univenity of Water

@ Odessa National Politechnic

35
@ Mariupol State University & 30
@ Sumy National Agrarian Uni. 11 25

@ VNXarazin Kharkiv Nationa

15
@ van Franko National Univer. 24 %
@ Uksainian State Centre for | 5 . I
® o ' 0 = —
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https://drive.google.com/drive/u/1/folders/IWyOFI-
6dkTwuyllJ5DgpHzugKRXgbxCqg

INTERADIS SV3 — Ukranian HEI Student Survey M
®

» 200 student responses

» Survey was created from the questionaires generated in the INTERADIS
kick-off workshop

» Exemplary quotes to get a general idea
» Thank you to everyone for your/their patience and cooperation!

“The only statistics you can trust are those you
folsified yourself™
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1. Select your University / Higher Education Institution:

@ XROX University

@ Yurty Fedhovych Chermivis -5

s

@ National University of Water

@ Ocerss Nationa! Politechmic

@ Mariupol State University

@ Sumy Kational Agrarian Uni O >

@ VN Karazin Kharkiv Nationa

S : I I

@ Ularsinian State Contre for L ) = —_

]

o
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https://drive.google.com/drive/u/1/folders/1WyOFI-

6dkTwuyllJ5DgpHzugKRXgbxCqg



https://drive.google.com/drive/u/0/folders/1uBPxyJYfk_Ls0atfQgZTN_heLtH20DwM
https://drive.google.com/drive/u/0/folders/1uBPxyJYfk_Ls0atfQgZTN_heLtH20DwM
https://drive.google.com/drive/u/0/folders/1uBPxyJYfk_Ls0atfQgZTN_heLtH20DwM
https://drive.google.com/drive/u/0/folders/1uBPxyJYfk_Ls0atfQgZTN_heLtH20DwM
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Study Visit and Training organized by MRU, Lithuania

11-15 October 2021 the Study Visit, combined with Training

was orgaized at Mykolas Romeris University, Vilnius, Lithuania . S Fumies g i <[V, ‘ I\H CR
7 A -\
. . . . * o Erasmus+ Programme > 2
The extensive program included the list of issues: of the Europea% Haish ‘.7® 3 ADIS
®

National Agency welcome and presentation “Lithuanian HEls in
Erasmus+ international dimension and update on possibilities for
Ukrainian-European partners in the coming calls”- Coordinator
responsible for KA107 and CBHE and curates MRU (TBC);

Presentation of MRU International Office and changes over
time (organizational structure and staff functions), by Head of
International Office Mrs. Audra Dargyté Burokiene, Q&A;

On -site Survey of participants (trainees of |0) Recruitment,
admission, pre-arrival preparation, integration questions;

Academic Affairs Center (structure and staff functions in
relation to international students integration), by Head of
Academic Affairs center assoc.prof. dr. Inga Dauksiené;

Pre-arrival preparation and guidance services to admitted
international students. Step by step sharing of MRU practice by
Chief Manager of Incoming Students Ms.Inesa Cvetkova;

ESN MRU Vilnius section (Students-Mentors team);
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Study Visit and Training organized by NLBA, the Netherlands

» |In the middle of November 2021 the Training
with elements of Study Visit was organized at
Netherlands Business Academy, Dordrecht, the

Netherlands q, {8

» The participants of the training were treated as BRI DS I
International students and experienced the W Co-funded by the =¥Vl INTER
welcome practices on themselves. The program Erasmus+ Programme >@$ c
focused on different aspects of Personality, Ml of the European Union 95 A AD'S

Communication, methods of work, with
involvement of very experienced and famous
trainers of NLBA. Different aspects of work with
International students were discussed with
Marketing and Administration departments,
international students themselves.

Nl B : T, ¥, s A
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Materials on Study Visit

Example of the materials of the
SV, uploaded on google disc

My Drive > s« 3> SV.MRU > OnlineSV ~ 2
@ Now you can block people in Drive To prevent pecple from sharing unwanted files with you, right-click on a file they've shared with you, and choose Block. Learn more
Name

BB 2021-04-14 09.38.14 Online Part of Study Visit at MRU 97330451792

B B 8 B 8 8

(7]

Photos

Collage_SV_MRU. jpg

nteradis marketing slides.pdf

Mervenur Kilic_My Study and Work experience at MRU.ppix

Mihriban Usta Presentation. pptx

MRU study visit_Participants list from Zoom registration_xlsx

MRU study visit_who does what_CMC_I0-CC_INTERADIS pptx

Mykeolas Romeris Experience_Francesco Lipari.pdf

Study_visit MRU_04_13.pptx

welcome to MRU.pptx

Hoeuna_nasy sizwt 2_yxp..docx
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General Report on WP 1

s Ve | g04undedgythe
General Report on online part of SV, %ADIS of the European Urion
prepared by NLBA and KROK, filled |

ONLINE STUDY VISIT REPORT

by Ukrainian HEls R—

How the European practices in terms of
Integration and Adaptation of International Students
can and will be implemented in the Higher Education Institutions (HEls).

1.OBJECTIVES OF THE STUDY VISIT for the HEI-participant:

= List the objectives of participation of your HEI at SV:

Internationalization of University

International students recruitment

Improvement of admission process of international students

Integration and adaptation of international students to local community

Reskilling of International Office staff in terms of dealing with international students
Managing incoming and outgoing mobility

O g

* List the problems, that your HEI is going to solve in the frameworks of INTERADIS
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List of offline events

11-15 October 2021

ADIS

P\Igorithm for Organization of the Meeting

S8 ADis

Co-funded by the
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(Can be made separately for each meeting)

Attention!! Use LOGOs - project logo and co-funded logo in ALL MATERIALS RELATED TO PROJECT -
presentations, word and pdf documents, electronic forms, and also with the news on the website of
you HEI, in social media etc.

SV+Training Vilnius, Lithuania
22-26 November 2021 Training NLBA, the Netherlands
July 2023 Study Visit OTH-Amberg, Germany
September 2023 Study Visit Foggia, Italy

Activity Responsible Date
1

Before the meeting
L1, Setting the date for the meeting Coordinator

team or Host

1.2. Informing of the partners by e-mail and in google Coordinator

calendar, team or Host

create the folder of Google drive of your event

Defining the target audience
1.3. Preparation of the GUIDE, sending it by e-mail and Host

upload to google drive
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WP 5. Quality Reports on Meetings

4.4 Which aspects would you like to see improved for the next event? What other
issues could be discussed?

7 Antworten

More detailed peculiarities of Ukrainian legislation on international projects

2.1 Practical information about the event

My Drive > INTERADIS > WP 5 Quality Management ~ 21 17 Astworten

n/a

The key aspects of the project were clearly presented and sufficiently discussed. The
plan and schedule of WP1 were settled

@ Not good
. . . @ rather not good
@ Now you can block people in Drive To prevent people from sharing unwa @ adequate I think all was excellent. keep the same level and will be perfect ;)
@ rather good
Marng: A ® perfect Issues to be discusssed in more detall: quality assurance parameters and roadmap IS
Dol B integration
B 1:2021-02-11/12 Kick Off (Sumy) Issues 1o be discussed: creation of Roadmap for IS to improve the image of Ukrainian
higher educaion
B 1-2021-04-07 SV/Workshop (Hultgren) | was satisfied with the issues that were considered
B 1-2021-04-14 SV (Mykolas Romeris University) 2.2 Structure and content of the event
I8 Aititren Part 5. Assessment of the meeting outcomes and understanding of the project
issues
B 1-2021-04-16 SV (OTH Ambarg)
@ Not good
@ rather not good 5.11 understand the goals and content of the project
B -2021-04-20 SV (NLBA) ® adequate T —
@ rather good
® perfect
B 1-2021-04-28 SV (University of Foggia) @ not good
@ rather not good
@ oadequate
@ rather good

@ perfect
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Dissemination and Sustainability

Instructions for partners:

>

Information about the project on the website of your
HEI in English and national language and provide the
links

In the project activities mention your team as
“member of EU Erasmus+ project INTERADIS”

After the event the partners prepare the news with
collage or set of pictures from the project meeting with
project logo and Erasmus+ logo stating that the project
was co-financed by European Commission respecting
the visual identity rules.

The news has to be placed on the website of the
partner, posted in social media, with the use of
H#INTERADIS.

The news has to be sent to KROK for project
newsletter.

%? ADIS

Co-funded by the

Erasmus+ Programme

of the European Union
PROJECT DISSEMINATION PLAN

OF THE ERASMUS+ PROJECT

International Students Adaptation and Integration/
INTERADIS
619451-EPP-1-2020-1-NL-EPPKA2-CBHE-JP

g%ADIS

Contents

Co-funded by the
Erasmus+ Programme
of the European Union

Introduction

1.Project brief description

2.Phases of dissemination:

2.3.Target groups

3.Channels of promotion and dissemination:

4.Respect of visual identity

5.Instructions for dissemination activities

Dissemination of joint project events

Dissemination of project events at HEls

6.Tools for dissemination

7.Dissemination and exploitation activities, outputs, description

WP 6.1. Promotional materials prepared and disseminated

WP 6.2.Project website is online and updated

WP 6.3.Dissemination events organized

WP 6.4 .Monthly newsletter issued

WP 6.5.Results of project presented at the annual conference of international
education

WP 6.6.Publication published

WP 6.7. Infocampaign for Ukrainian students, staff and society organized

WP 6.8.Partnerships developed

WP 6.9. Recommendations regarding IS policy prepared and transferred to
Ukrainian State Centre of International Education, MES

8.Dissemination and Exploitation Strategy

9. Sustainability of the project results
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Project

Template on check of posting of
the news, that is filled by all
partners

o Co-funded by the
e ~ Erasmus+ Programme
ADIS of the European Union

/fnternational Students Adaptation and Integration/
INTERADIS

619451-EPP-1-2020-1-NL-EPPKA2-CBHE-]P

Information on WP 1 for WP 6 Dissemination and Sustainability

Number and Name of the Partner:

Name of the Activity Link
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6.2.Design and update of project website

Project website contains
» info about the project
» Meetings with pictures
» Newsletters

» Project key documents

» Short information about the partners

Co-funded by the 2Vl ’ | J “ - )
Erasmus+ Programme >®$ L -
of the European U THY ADlS

INTERADIS

International Students
Adaptation and Integration

About the Project
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Facebook group

https://www.facebook.com/InternationalStudentsAdaptationandntegration

/
IN F”
INTERADIS %Ams

International Students
Adaptation and Integration

Co-funded by the
Erasmus+ Programme
of the European Union

© ®$ Interadis
® @ @InternationalStudentsAdaptationandntegration -
e oo

lonosHa lpynu BakaHcii Mogaii Binble v =4 Mpocysatu Q % v
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Facebook Page Reach
[ ] [ ]
@ See Results Report
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INTERADIS

https://www.facebook.com/hashtag/INTERADIS/

Q0% 173 7 KOMEHTAPIE 1 NOWHPEHHA
b Nogobaereca () Komenrysatw Fo Mownpurk

Kcenua Unuyamna » The challenges of energy efficiency:
cooperation of Ukraine with the EU
Mxpitn S

Cairnana Whnrixosa Anapiit Norapen
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Maryna Lytvyn » Yipaiiceka acoujauin €sponeiicexinx

& cryain (A€Q)

15 xeinea- @

Interadis

14 xsimin - @

& 14 April 2021 the Online Part of Study Visit “intemationa!
students admission and integration practices of Mykolas Romeris
University was held in the framew... Moxazamm Giasuwe.

QO vatent

) Nogobaersea 2 Mownpwumy 9

0 Alyona Shyba » Cernivtsy Baltistikos Centras

9 vaine- @
- Co-funded by the INTER
Erasmus+ Pr
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P

Dmytro Nikytenko » International education and
migration affairs department
13 xaitna - @

unced by the
Frasmus+ Programmo 9
of e Faropaan Union

Co-tunded by e
Eranmune Programme
of he Erropean Unon

Centre for Coop: and 5
NONYE3ETRCA CXBNEORIHO
12 kaimvn - @

roject group participated in the first Study Visit
within the “INTERADIS® project

On April 7, 2021, representatives of the National University of
Water... Moxazaru Ginswe.

) Nopobaernca A> Nowmpurn

Galina Bogachenko pazow 2 Lotarev Andrew | Jan van
o Zwieten

31 aunma - ©

Coordinator of Erasmus + projects
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WP 6.4.1ssuing of newsletter

» The materials that can be prepared— news and partner updates, articles, info on

events, useful links, successful stories, useful and interesting experience, statistics,
reports as well as info of partners, students and alumni.

» The newsletters are be also placed on the project website

n Co-funded by the

z : 2 P 3 Erasmus+ Programme
o ) Co-funded bY the % ADIS of the European Union
s ADlS Erasmus+ Programme

of the European Union

P: uilding tion
ion and INTERADIS
1-NL CBHE-JP
Erasmus+ Capacity Building of Higher Education
International Students Adaptation and Integration/ INTERADIS NEWSLETTER 2
619451-EPP-1-2020-1-NL-EPPKA2-CBHE-JP

February 2021 - April 2021
NEWSLETTER 1

November 2020 - January 2021
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Video dedicated to Erasmus Days

rasmus+ Programme
f the European Union
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https://youtu.be/bopl1fNAM10 S —

> » ©



https://youtu.be/bopI1fNAm10?fbclid=IwAR39sXu5cYUPL-7OQdSUVbTwdlo0Jt-mIJk-dcfHwee7f3no21bBEHTSvkg
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Project registration in Ukraine

The project is registered.

Procurement procedure has
started.

Re-registration of the project
IS On process
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In this context and in accordance with the Grant Agreement and the Erasmus+ Programme
Guide, your project implementation has been qualified as GOOD (please refer to the Categories
of qualification below). The comments and recommendations sheet in Annex of the letter
provides more detailed feedback.

Categories of qualification:

Very good (at least 75 pts out of 100): the project is implemented in accordance with its original work
programme and timetable; the report provides all the information and evidence needed and there are no
particular concerns or areas of weakness.

Good (between 74 and 60 pts out of 100): the project progresses in accordance with its original work
programme and timetable but some improvements could be made; the report gives clear information on all
or nearly all of the evidence needed.

Fair (between 59 and 50 pts): there are weaknesses and concerns in the project implementation; although
the report gives some relevant information, details are lacking and/or the information is unclear; there are
several areas in the implementation that must be improved during the second half of the project.

Weak (less than 50 pts out of 100): the project is not respecting its original work plan/timetable and/or is
not fulfilling the CBHE requirements; the report fails to address important aspects of the project
implementation that cannot be judged due to missing or incomplete information; in accordance with article
1.10.6 of the Grant Agreement and section 3.5.2.2 of the Guidelines for the Use of the Grant, the maximum
grant will be reduced at final report stage if no substantial improvements are observed during the second
half of the project.




Co-funded by the

*
 Erasmus+ Programme

of the European Union

Thank you for your attention!
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