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EUA: Підвищена увага до навчання та 
викладання

In the Bologna Ministerial Communiqué, Yerevan, May 2015:

« Enhancing the quality and relevance of learning and teaching is the main mission of the 
EHEA. »

Promoting pedagogical innovation

Student-centred learning environments
Digital technologies

Link between teaching, learning and research
Creativity, innovation and entrepreneurship

Effective learning activities

Enhancing academics’ teaching competences
Students and stakeholders involved in curriculum design and QA © EUA 2022
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High levels of 
convergence:

Increased attention
to L&T throughout the 
institution (92%)

Institutional 
development

L&T strategy (86%)

Central unit for L&T (65%)

High interest in external cooperation
in L&T

Internal + external 
Pressures

Recent/ ongoing national reform
(74%)

Increased expectations from 
employers/ professional sector 

(83%)

Increased students’ expectations
towards teachers (91%)

Increasing diversity of the study 
body (85%)



Innovation in study programmes:
MOOCs and Virtual Exchange Programme



1. What is a MOOC – massive open online course ?

a. An entirely online course

b. A video-based online course

c. An online course with a large

number of students (more than

1000)

d. An online course open to anyone

in the world

a. A lot of videos

b. Free access (no enrollment fee)

c. The opportunity of taking tests and 

exams in order to get a certificate

d. A licence allowing reuse such as a 

Creative Commons licence



A simple idea as a starting point

« We all have MOOCs.

Let’s share them to our students. »



A 2017-2022 experimentation

7 paítneís

1. Ecole Polytechnique Fédérale de
Lausanne (EPFL), CH, initiator

2. TU Delft, NL

3. Leiden University, NL

4. Wagenigen University, NL

5. UCLouvain, BE

6. Universidad Carlos III de Madrid, ES

7. Sorbonne Université, FR

https://vep-online.org/

https://vep-online.org/


How it works?



Louvain Learning Lab: 

LEARNING LAB = 
PEDAGOGICAL INCUBATOR

https://cdn.uclouvain.be/groups/cms-editors-lll/missions/PresentationLouvainLearningLabUCLouvain-English.pdf





The TEAM







Innovation for student success

Buddies : peer-to-peer support, or how to 
maintain students' social and academic ties

© UCLouvain Philippe Hiligsmann
Vice-rector for student affairs



Holistic approach of the student’s academic career

“The student’s academic career needs to be considered holistically (before
starting university, during university education and at the interface

1

2

3

• between the university and the professional world, in both academic 
and extra-academic dimensions, etc.), while adopting a differentiated 
strategy to respond as closely as possible to the needs and concerns of the
student population (diversity of student populations, specificities of sites,
etc.).” (→ Damsa & Jornet 2017, Gallardo e.a. (to appear), Thomas 2012)

• Before starting university: pedagogical activities with and for

secondary schools + guidance

https://uclouvain.be/fr/etudier/enseignement-secondaire

• At the interface between the university and the professional world:

socio-professional integration surveys of graduates and numerous
contacts with the professional world

about:blank


What does it mean to be a buddy?

Being a buddy means supporting your peers to help 
them adapt to university life and succeed, by acting as 

a first point of friendly contact and developing 
yourself at the same time.

▪ Have several functions that can be combined within the 
same device (social, engagement, information and 
organisation functions)

▪ May or may not provide teaching assistance

▪ Be recruited according to a variety of profiles and paid

▪ It's a friendly face, a big sister or brother who listens, 
accompanies, advises/informs and motivates his or her 
peers, encourages students' commitment and their sense 
of belonging/integration into the university.



Succes support 
at UCLouvain

Future
students 1st year

2d & 3d y. 
bachelor

Adults 
Returning  
to School

Students who 
repeat their 

year

Master

Internat.  
students

Target groups for success support



Buddy training

Module 1

Analysing critical incidentsModule 2

Understanding his/her role

Presentation of the adapted 
sociomotivational model 
(Larose & Tarabulsy, 2005)

Share the necessary tools

Practice through role-playing exercises 

Buddies Charter

Sharing experience and feedback from 
the field
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Strengthening collaboration with various partners

1

2

3

4

Ongoing improvement of the support system
▪ Maintaining the support system evaluation (each 2/3 years)

Quality control & meeting expectations

Opinions and suggestions from buddies and supported students

Extended use of the Charter

▪ Charter of good practice for the entire community of student mentors

▪ Organization of an annual meeting of buddy managers
▪ Quality control and sharing best practices
▪ Co-construction of the support system

The issue of funding

▪ Ongoing search for funds to maintain the buddy program

How it works



Дякуємо за увагу!
Thank you for your attention!

Ірина Сікорська
Ірина Золотарьова


