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• Equivalent ≠ the same 

BUT: the learning outcomes should be    

equivalent.

• Equivalent = same quality / ”as good as” → equal

“value” and recognition of programme/degree is 

expected. 

• Good online education is not so different from 

good face-to-face education, but some criteria 

used to measure “good” may not be adapted. 

Can online education be equivalent to face-to-face?

Quality in e-learning
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QA-FIT Project. Aims

https://www.enqa.eu/projects/quality-assurance-fit-for-the-future-qa-fit/

• Mapping of the state of play of 
internal and external quality 
assurance in the EHEA;
• Critical look at the ESG and see how 
they have been adapted to different 
contexts;
• Explore how QA activities are 
addressing recent and emerging 
developments 
• Future of QA in the EHEA.

2022-2024
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QA-FIT Project. Areas covered by internal QA
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QA-FIT Project. Impact factors
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QA-FIT Project. Areas covered by external QA
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QA-FIT Project. ESG revision
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QA-FIT Project. Policy brief

https://www.enqa.eu/wp-content/uploads/Policy-brief_final.pdf
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• Generic, not specific → provide the framework and 
common basis for national and institutional activities.

• Apply to all higher education offered in the EHEA regardless 
of the mode of study or place of delivery (TNE, e-learning, 
short courses…).

• All types of e-learning should be considered, as well as all 
phases included in a learning process (e-assessment).

• Apply to all types of QA activities and agencies (quality 
audits, programme accreditation, institutional 
assessment...).

QA in the European Higher Education Area



14

Objectives
- Create an inventory of sources on QA and e-Learning.
- Agree on definition of e-learning.
- Agree on recommendations (QAA and HEIs).

Members
Esther Huertas (chair), Lindsey Kerber (secretary), Georg 
Seppmann, Sandra Marcos, Monika Risse, Ivan Biscan, 
Charlotte Ejsing, Liza Kozlowska, Liia Lauri, Kerstin Schoerg, 
Ana Capilla

Calendar
November 2016 – November 2018

ENQA WG on QA and e-learning
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1

2

3

PART 1. INTERNAL 

QUALITY ASSURANCE

PART 2. EXTERNAL 

QUALITY ASSURANCE

PART 3. QUALITY 

ASSURANCE AGENCIES

All standards are fully 
applicable to e-learning 

provision

European Standards and Guidelines - ESG (I)

Recommendations to 
QAA and HEI
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Which are the 
most challenging 
standards?

https://enqa.eu/indirme/Considerations%20for%20QA%20of%20e-learning%20provision.pdf

ESG (II)
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Standard 1.1*   – Policy for quality assurance

Standard 1.2     – Design and approval of programme

Standard 1.3*   – Student-centred learning, teaching and assessment

Standard 1.4*   – Student admission, progression, recognition and 
certification 

Standard 1.5*   – Teaching staff 

Standard 1.6*   – Learning resources and student support

Standard 1.7*   – Information management 

Standard 1.8     – Public information 

Standard 1.9     – On-going monitoring and periodic review of 
programmes

Standard 1.10   – Cyclical external quality assurance

Part 1. Internal Quality Assurance
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- E-learning strategy is embedded in the overall strategy of 
the institution (adapt QA strategies?).  

- Ethical and legal considerations (protection of data 
privacy or intellectual property rights).  

- Stakeholders involvement. 

Standard 1.1 – Policy for quality assurance

Part 1. Internal Quality Assurance

- Educational model designed in order to guarantee 
students achievement of LO.  

- Formation of online discussion groups (student-student 
contact & sharing experiences / teachers – students).  

- Learning materials and appropriate updates. 
- E-assessment (authentication and authorship). 

Standard 1.3 – Student-centred learning, teaching and assessment

1.1

1.3
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E-assessment. Good practice – TeSLA project

http://tesla-project.eu/

Define and develop an e-assessment system, which ensures learners authentication and authorship in 
online and blended learning environments while avoiding the time and physical space limitations imposed 
by face-to-face examination.

Support any e-assessment model (formative, summative and continuous) covering teaching and learning 
processes as well as QA aspects, privacy and ethical issues, and technological requirements. 

https://enqa.eu/indirme/papers-and-reports/associated-
reports/D4.7%20Framework%20screen%20TeSLA%202606.pdf
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- Academic recognition assured. 
- Same level of recognition by professional bodies & 

employers as on-campus programmes. 
- Fraud / Diploma mills. 

- Definition of the structure, profile and role of teaching staff.
- Skilled & well supported (training / support services): 

pedagogical and technological requirements. 
- Coordination of teaching activity is more complex.

Standard 1.4 – Student admission, progression, recognition and certification 

Standard 1.5 – Teaching staff 

1.4

1.5

Part 1. Internal Quality Assurance
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Learning resources
- VLE

• Interoperable & robust. 
• Ensure accessibility of learning materials & e-assessment.

- Library, virtual labs. (if appropriate).  

Student support
- Tutoring, pedagogical, technological, administrative-related 

needs.
- Student support adapted to e-learning environment. 
- Improve student retention rate and success & satisfaction of 

students. 

Standard 1.6 – Learning resources and student support

- Data & indicators derived from e-learning.  

Standard 1.7 – Information management

1.6

1.7

Part 1. Internal Quality Assurance
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Standard 2.1 – Consideration of internal quality assurance

Standard 2.2* – Designing methodologies fit for purpose

Standard 2.3* – Implementing processes

Standard 2.4* – Peer-review experts

Standard 2.5   – Criteria for outcomes

Standard 2.6   – Reporting

Standard 2.7   – Complaints and appeals

Part 2. External Quality Assurance
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- Particularities of Part 1 (Internal QA).
- Flexible processes to include new modes of teaching and 

learning (innovation).
- Specific criteria, indicators, guidelines or frameworks.  

Standard 2.2 – Designing methodologies fit for purpose

SAR
- Pedagogical model & VLE explanation.
- Access and navigate the VLE (classrooms, debate forums, 

teaching materials, etc.).
Site visit
- Intense examination of technological infrastructure. 
- Interview all stakeholders (different teaching staff 

profile).

Standard 2.3 – Implementing processes

2.1

2.3

Part 2. External Quality Assurance
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- Experts with experience in e-learning / blended learning.  
- Training. 

Standard 2.4 – Peer-review experts
2.4

Part 2. External Quality Assurance

In order to ensure the value and consistency of the work 
of the experts, they 
- are carefully selected; 
- have appropriate skills and are competent to 

perform their task; 
- are supported by appropriate training and/or 

briefing. 

The agency ensures the independence of the experts by 
implementing a mechanism of no-conflict of-interest. 
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Role of experts within HEI and QA agencies

- Teaching & learning model (pedagogy).
- Technology infrastructure.
- Innovation.

HEI QAA

IQAS EQAS

- Design teaching & learning process.
- Design teaching materials.
- Delivery process.
- Student support.
- Technology
- IQAS. 

- Design of methodologies. 
- Enhancement vs. accreditation.
- Reviewers (programme /    
institutional processes).
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https://sites.marjon.ac.uk/handbook/plagiarism-academic-integrity/

e-assessment

https://sites.marjon.ac.uk/handbook/plagiarism-academic-integrity/
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TeSLA project
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Lack of technologies to 

support authorship and 

authentication

Lack of a European QA 

framework on e-assessment

1

2

Gap in online evaluation system
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Define and develop an e-assessment system, which ensures
learners authentication and authorship in online and blended
learning environments while avoiding the time and physical
space limitations imposed by face-to-face examination.

Support any e-assessment model (formative, summative and
continuous) covering teaching and learning processes as well
as QA aspects, privacy and ethical issues, and technological
requirements.

http://tesla-project.eu/

Main objectives
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18 Partners

8 Universities 3 QA bodies 4 Research Centers 3 Enterprises

Consortium
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TeSLA instruments



33

Pilot universities
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2016

2018

https://tesla-project.eu/how-it-works/

How it works

https://tesla-project.eu/how-it-works/
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QA Framework for e-assessment

https://enqa.eu/indirme/papers-and-reports/associated-
reports/D4.7%20Framework%20screen%20TeSLA%202606.pdf
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The institution has appropriate policies,
structures and processes to ensure that e-
assessment conforms to ethical and legal
standards and is embedded in the
organisational culture and values. In addition,
the e-assessment proposal is aligned with the
institution‘s pedagogical model and academic
and legal regulations and ensures its
objectives are achieved on a constant basis.

1. POLICIES, STRUCTURES, PROCESSES AND

RESOURCES FOR QA OF E-ASSESSMENT

1. Two different scenarios in regard to e-assessment 

policies:

✓ e-assessment is permitted.

✓ e-assessment is not permitted.

2. All HEIs have well defined policies and QA 

procedures.

3. Traditional universities that have recently included 

blended and online provisions should develop 

specific policies on e-learning and e-assessment.

4. New ethical and legal issues, national and European 

regulations, need to be revised and updated.

E-assessment – QA Framework 
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E-assessment methods are varied, they
facilitate pedagogical innovation and they
rigorously determine the level of achievement
of learning outcomes. They are designed to
assure the timely and fair assessment of
learning. As such, they are authentic,
transparent and consistent with learning
activities and resources. Digital assessment
should also promote the participation of
learners and adapt to the diversity of both
learners and educational models.

2.  LEARNING ASSESSMENT

1. Diversity of assessment methods is applied in

all HEIs (SCL).

2. HEIs offer diversified methodology for

assessing SEND learner (SCL).

3. Chosen assessment methods are aligned with

learning outcomes.

E-assessment – QA Framework 
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The development and implementation of e-
assessment include protective measures that
guarantee learner authentication and work
authorship. The e-assessment system is secure
and fit for purpose.

3. AUTHENTICITY, TRANSPARENCY AND

AUTHORSHIP 1. All HEIs address academic integrity issues 

(plagiarism). However, they need to define the 

threshold level of normal behaviour vs. suspicious 

behaviour.

2. Learners need to be provided with enough 

information to be confident enough to share 

personal data. 

3. Implementation of a full register of external 

attacks and technical problems needs.

E-assessment – QA Framework 
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The institution utilises appropriate
technologies that match intended learning
outcomes and enhance and expand
opportunities for learning.

4. INFRASTRUCTURE AND RESOURCES

1. Different VLE are used by HEIs.

2. HEIs should have centralized technical support in

place (ticketing system, guidance and procedures for

technical staff…).

3. HEIs should collect feedback from all key

stakeholders on the use of the VLE.

E-assessment – QA Framework 
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Learners are aware of, have access to and use
effective and well-resourced support services
for counselling, orientation, tutoring and
facilitation in order to increase student
retention and success.
Learner support covers pedagogical,
technological and administrative related
needs and is part of established institutional
policies and strategies.

5. LEARNER SUPPORT
1. All HEIs have well-established support

mechanisms to meet all learners needs

(administrative, technical and pedagogical).

2. SEND learner receive an appropriate and wider

range of support.

3. Learners should be provided with technical

guidance.

4. Learner’s feedback need to be revised and

redesigned (when necessary) in order to

improve support services.

E-assessment – QA Framework 
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Teaching staff are skilled and well-supported
in relation to the development of the
technological and pedagogical requirements
and e-assessment methods.

6. TEACHING STAFF

1. Teaching staff should be trained on the innovation

of the pedagogical practices (including e-

assessment) and should receive technical training.

2. Teaching staff should be provided with updated

information, guidelines and well-defined procedures

to deal with the academic integrity and the

implementation of a new assessment system.

3. Procedures for the evaluation of teaching staff

feedback should be in place.

E-assessment – QA Framework 
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The institution has an information management
system (IMS) that enables agile, complete and
representative collection of data and indicators
derived from all aspects related to e-assessment
methodology and authenticity and authorship
technologies.

7. LEARNING ANALYTICS
1. All HEIs agree on the potentiality and value of

having an IMS in place for the improvement of

the learning process.

2. HEIs need to enhance an IMS for the systematic

collection of data related to the QA of e-

assessment.

3. HEIs should clearly define the process around

the use and analysis of personal data (build

trust).

E-assessment – QA Framework 
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The institution appropriately informs all
stakeholders of e-assessment methods and
resource requirements. Learners are informed
of hardware requirements, learning resources
technology and the provision of technical
support provision.

8. PUBLIC INFORMATION 1. All HEIs have well-established systems and accurate

information available.

2. HEI websites are:

student-oriented;

easy to navigate;

structured based on the needs and

requirements of users.

and provide transparent information on:

how new technologies for assessment

ensure fair and correct results;

software and hardware requirements.

E-assessment – QA Framework 
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Students

e-learning

Selected by teaching 
staff

Forum, Debates…

Virtual world 3D...

Group socialization?

Teamwork?
Ethics?

Compulsory 
Internship?

Learning 
assessment?

? Student profile (technological skills)

Enrolment?

Knowledge

Technological skills
Technology 

infrastructure

(VLE)

Type of degree that 

can be obtained?

IQAS

Characteristics of e-learning. Summary

http://www.google.es/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=0TmGXXrCXRdxsM&tbnid=rvwiJfPi4ImesM:&ved=0CAUQjRw&url=http://pgarquitectos.blogspot.com/2011/03/la-geometria-nos-persigue-ahora-con-la.html&ei=WbFCUrnEEceo0QXFroBo&bvm=bv.53077864,d.ZGU&psig=AFQjCNF5UEmzrsXdr789L-1skeDd39F4Ag&ust=1380188837404850


 The ESG form the base-line (“core”) – can add but not deduct.

 Accept that not all existing (national) criteria are adequate 
measures of “equivalent quality” in e-learning (staff-student 
ration, m2/student, drop out rate…).

 Challenge of understanding what is a “good student experience” 
in e-learning (SCL, the learning environment, etc.) → need to 
experiment with measures and indicators. 

 ENQA working group’s report can support institutional reflections 
on this.

 What makes education of high quality (or low quality) is NOT 
the mode of delivery (e-learning is “value neutral”).

46

To sum up…
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The Universities of the future will be more 
open, transparent and flexible institutions.
They will be better adapted to a constantly 

changing landscape.
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EPFL Rolex Learning Centre

The future…. 

(A. Teixeira, Barcelona – 2018)
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THANK YOU!

El copyright d’aquesta presentació (en format paper i electrònic) pertany a l’Agència per a la Qualitat del Sistema
Universitari de Catalunya. Qualsevol reproducció, distribució, transformació o presentació, total o parcial, del seu
contingut requereix l’autorització expressa i per escrit d’AQU Catalunya, i la referència a AQU Catalunya com a font
d’informació.

дуже дякую
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