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Capacity Building in Higher Education = CBHE

Capacity Building in Higher Education

- ¥ o To bring positive and long-lasting effects
on participating organisations and policy
systems

-> Part B of the Erasmus+ Programme
Guide & the EU Funding & Tenders Portal
(FTOP): https://erasmus-
plus.ec.europa.eu/erasmus-programme-
guide

Funded by . Erasmus+
the European Union Enriching lives, opening minds



Objectives

Modernisation
HEls & HE
systems

Cooperation /
Regional
integration

CBHE

Governance Accessibility

BEINational Office™=
- Funded by _ Erasmus+
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Purpose & context

» Support the relevance, quality, modernisation and responsiveness of Higher
Education institutions and systems

* In line with the Sustainable Development Goals (SDGs), the Paris Agreement and
Global Gateway strategy

Format & Purpose Priorities

- EU Erasmus+
Programme priorities for
these countries/regions

* [nternational
cooperation projects

« Focus on the needs of
the third countries not
associated to the
Erasmus+ Programme

O

Multilateral partnerships between organisations active in the field of higher education

BENational Office™=

Funded by _ Erasmus+
“ the European Union E Fas mU S+ [ Enriching lives, opening minds
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EUROPEAN STRATEGY
FOR UNIVERSITIES

FOU r key ObJ eCtlveS https://ehea2024tirane.al/2024-tirana-communique/
SUPPORTING AND ENABLING
HIGHER EDUCATION INSTITUTIONS A —
ACROSS EUROPE

Consolidate universities as lighthouses
of our European way of life

AE—
2

Strengthen the
European dimension
in higher education
and research

Bringing transnational cooperation In o fast changing environment, ~ More institutional changes Universities need to be places
to a higher level contributes to a universities need to strengthen are needed for universities to of freedom: for speech, thought,
culture of excellence and inclusion, their capacities to equip young  becomne places of truly equal  leaming, research

atrue European identity, and global | people, lifelong learmers and opportunities

researchers with the right
competences and skills

competitiveness and attractiveness

lances (560 3BO)

32 Ukrainian
universities has
joined
European
Universities

A European shared vision to support all types of higher
education institutions to adapt to changing conditions across all
their missions

Empower universities as key
actors of change in the twin
green and digital transitions

Reinforce universities

as drivers of Europe’s
global role and
leadership

Universities are instrumental in building
Europe’s connections with the world

Priority areas for transformation based on clear objectives

Concrete actions at EU level to empower and support the sector

Universities are key actors for the green transition
and for a more sustainable world. We need to make
‘connected universities' a reality

Synergies with actions and national reforms

on challenges

B National Office ™= . oy
Funded by
- Pded by i EFESITILIE S EU Universities Strategy Document R f{iﬁg‘ﬁ.ﬁ&
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https://education.ec.europa.eu/sites/default/files/2022-01/communication-european-strategy-for-universities-graphic-version.pdf
https://ehea2024tirane.al/2024-tirana-communique/
https://education.ec.europa.eu/education-levels/higher-education/european-universities-initiative

Capacity Building in Higher Education = CBHE

CBHE | Strands

A,

)

Strand 1: Fostering
access to cooperation in
Higher Education
* Duration (months): 24 or 36

* Funding:
EUR 200.000 to
EUR 400.000

BENational Office™=

Funded by
the European Union
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Strand 2: Partnerships for
transformation in Higher
Education
Duration (months): 24 or 36

Funding:
EUR 400.000 to
EUR 800.000

Strand 3:

Duration
Funding:

NEW!

QA

Structural reform
projects

(months): 36 or 48

EUR 600.000 to
EUR 1.000.000
Involvement of the Ministry

Erasmus+
Enriching lives, opening minds




Indicative avallable buaget and n” of projects

Redions Indicative 2025 Indicative n° of Indicative n° of Indicative n°
9 CBHE budget projects projects of projects

Region 1

el 10.800.000  3.240.000 8 4.860.000 6 2.700.000

::f;:::umod — 14.850.000  4.320.000 10 7.830.000 9 2.700.000 2
:zgiﬂTmsed iterranean countries 9.730.000 3.182.991 7 5.547.009 6 1.000.000 1
::F;"“ o 19.820.000  2.153.803 5 11.166.197 13 6.500.000 6
:ﬁﬂ Lia 5.600.000 613.334 1 2.986.666 3 2.000.000 2
:?3:17: ;:st 1.000.000 - - - - 1.000.000 1
2:5.'::2 . 1.000.000 - - - - 1.000.000 1
gzgi-g::aran Africa 24.650.000 5.766.792 14 10.883.208 13 8.000.000 8
S 10.250.000  1.625.000 4 5.125.000 6 3.500.000 3
E:?ii::e:‘ 1.000.000 1.000.000

2025 CBHE indicative budget and
n° of projects to be funded 98.700.000 | 20.901.920 48.398.080 29.400.000
national / regional

2025 CBHE indicative budget and
n° of projects to be funded REDLKIDE = 11 proposals

Indicative 2025 CBHE budaget 107.000.000 | = 143 proposals

BENational Office™= [

“ ::huengz?ol:)ian Union E ra S m u S +

erasmusplus.org.ua
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PO3BUTOK NOTEHLIany BULLLOI OCBITH

36I/1bLLEHHA AOCTYNY A0 CNIBMNPALL Y C®EPI BULLOI OCBITU

HeBenunki NpOEKTU OPIEHTOBAHI HA 3aKNaAmn BULLOT OCBITH.

3a/ly4yeHHA HOBaYKiB, 3aKNaAiB 3 MeHLU 3a7y4eHUX KpaiH/perioHis,

a TAKOX BK/IIOYEHHA PI3HUX LiNbOBUX rpyn.

broakeTt npoeKTty Big 200 000 eBpo o 400 000 espo. TpuBanictb: 2-3 pOKMU.

NAPTHEPCTBA A4 PO3BUTKY BULLIOI OCBITU

[MTPOEKTU OPIEHTOBAHI HAa 3aKNagM BMLOI OCBITU, MatoTb BYyTK po3pobaeHi Ans 6inblOoro i WMpLIoro
BN/MBY iHHOBAL, cniBnpaL,i yHiBepcuTeTiB | 6isHecy Ta iIHCTUTYLIMHOrO ynpaB/iHHA.

broakeTt npoeKTty Big 400 000 eBpo ao 800 000 espo. TpuBanicrtb: 2-3 POKMU.

CTPYKTYPHI NPOEKTU HA NIATPUMKY PEPOPM

[MPOEKTM 30CcepearKeHi Ha MaKPOPIBHI NONITUYHUX pedopm, HEOBXIAHUX ANA CMPUAHHA PO3BUTKY
IHTepHauUioHani3au,l.

OKpim 3aK/1aiB BULLOI OCBiTU, HEODXiAHEe 3a/1y4eHHs opraHiB ynpasaiHHA ocBiToto Ta/abo miHicTepcTs.
broakeTt npoekKTty Big 600 000 eBpo ao 1 000 000 espo. TpusBanictb: 3-4 poKu.

BENational Office™=

Funded by -
“ the European Union E Frasmu S+ [ Erasmus ]
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[leorpadiyHi npioputeTn (10 perioHiB):

doKyc Ha noTpebu KpaiH — napTHepis™ Mporpamu

HauioHanbHi: y poKyci YKpaiHa

BaratoHauioHaNbHi — perioHanbHi: y $oKyci KpaiHu CxiaHoro MapTHepcTBa
baratoHauioHanbHI — MiXKperioHanbHi: y GOKYCi NApTHEPU 3 Pi3HUX PerioHiB
YBara Ba*K/IMBO: HACKPi3Hi Ta perioHanbHi (+cybnpioputetn) npioputetn!!!

Ob6rpyHTYBaHHA CXOXKOCTi CUCTEM BULLOI OCBITU Ta Nigxoais Ao pedopm y chepi BULOI
OCBITU

KinbKicTb napTHepiB peanbHa anAa ynpasniHHA!!
[leaki KpaiHM He MOXyTb byTn 3aaBHMKamm Toulo!!!

- Einded By mNational Office ™= Bigeo3anunc iHponHA EACEA

. ) - Erasmus+
weEwropean o EFASMUS+ Npe3eHTauiA Npo NiiroTOBKY NPOEKTY [ Eoiehiine e, °penin8mi”d5]



https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

Eligible Regions

Albania, Bosnia and Herzegovina, Kosovo*, Montenegro

Armenia, Azerbaijan, Georgia, Moldova, Ukraine*

Algeria, Egypt, Israel*, Jordan, Lebanon, Libya, Morocco, Palestine*, Syria**, Tunisia

Bangladesh, Bhutan, Cambodia, China, DPR Korea, India, Indonesia, Laos, Malaysia, Maldives, Mongolia, Myanmar,
Nepal, Pakistan, Philippines, Sri Lanka, Thailand, Vietnam

Afghanistan, Kazakhstan, Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan
Iran, Irag, Yemen

Cook Islands, Fiji, Kiribati, Marshall Islands, Micronesia, Nauru, Niue, Palau, Papua New Guinea, Samoa, Solomon
Islands, Timor-Leste, Tonga, Tuvalu, Vanuatu

Angola, Benin, Botswana, Burkina Faso, Burundi, Cameroon, Cabo Verde, Central African Republic, Chad, Comoros,
Congo, Congo - Democratic Republic of the, Cote d’lvoire, Djibouti, Equatorial Guinea, Eritrea, Eswatini, Ethiopia, Gabon,
Gambia, Ghana, Guinea, Guinea-Bissau, Kenya, Lesotho, Liberia, Madagascar, Malawi, Mali, Mauritania, Mauritius,
Mozambigue, Namibia, Niger, Nigeria, Rwanda, Sao Tome and Principe, Senegal, Seychelles, Sierra Leone, Somalia,
South Africa, South Sudan, Sudan, Tanzania, Togo, Uganda, Zambia, Zimbabwe

Argentina, Bolivia, Brazil, Chile, Colombia, Costa Rica, Ecuador, El Salvador, Guatemala, Honduras, Mexico, Nicaragua,
Panama, Paraguay, Peru, Uruguay and Venezuela

Antigua & Barbuda, Bahamas, Barbados, Belize, Cuba, Dominica, Dominican Republic, Grenada, Guyana, Haiti, Jamaica,
St Kitts and Nevis, St Lucia, St Vincent & Grenadines, Suriname, Trinidad & Tobago

the European Union E ra S m U S +

erasmusplus.org.ua

BENational Office™=
Funded by [ Erasmus+ ]
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[IpiopuTeTn Ta XapakrtepucTtuka llporpamm

lMpiopumemu

I[HKNO031A Ta PISHOMAHITHICTb Y
BCiX cdepax ocBiTM, NPOPECINHOI
NiaoroTOBKW, MOJIOAI Ta CNOPTY
HaBKO/NMWIHE cepegoBuule Ta
bopoTbba 3i 3MiHAMK KnimaTy
BupiweHHA nuTaHb UMPPOBOI
TpaHcpopmau,ii LLIIAXOM
PO3BUTKY UNPPOBOI rOTOBHOCTI,
CTIMKOCTI Ta CNPOMOXHOCTI
CninbHi LLIHHOCTI, aKTUBHeE
rpPoMagAHCTBO

Funded by
the European Union

BENational Office™=
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Xapakmepucmuku

* 3axwucT, 3/10POB'A, be3neka
YYaCHUKIB

* baraToMoBHICTb

* MixXHapoaHUN BUMIpP

* Bu3HaHHA Ta Basligauia
KOMMNETEHTHOCTEN Ta KBaNidiKaL,in

 [MowwnpeHHa iHopmauii  npo

AIANBbHICTb NPOEKTY Ta pe3y/ibTaTiB
ana 6inbworo BNAMBY

BiaKpntnn poctyn [0 OCBITHIX
pecypcis

BigkpnTnn anoctyn A0 AOCNIAXKEHb
Ta iHpopmauii

Yeaza!!!

Lna KoxcHozo
Hanpamy ma
KOHKYpCy
MOMYmb
bymu
8U3HAYEHI
npiopumemu:
HOCKPIi3Hi/
pe2ioHasnbHi/
nionpiopume-
mu!

[ Erasmus+ ]

Enriching lives, opening minds




HacKpi3Hi Ta

PerioHarnbHI npioputeTn: Strand 1, Strand 2,.Strand 3
PO3BUTOK nMoTeHLuiany BULLOI OCBITU

Pez2ioHanbHIi npiopumemu
* 3eneHunit kypc / Green deal _ S
o Undposi TpaHchopmaui /Digital ‘ Overarchlng priorities
transformation - i
° ° ° . . ° * *
* Mirpauia Ta mobinbHictb / Migration * Global
and Mobility : ~Gateway
° B pﬂ,ﬂly BaAdHHA ) MU p, 6 e3MekKa Ta . Governance, Peace, Sustainable growth
Green Deal Digital Integration of Security, and Human & Jobs
PO3BUTOK NHOACbKOTO Contribute to a transformation Rm'gri,ms ; development |skills, entrepreneurship,
: : ¥ sustainable global | MProving digtal sils | o aifcations, legal | MUMEN fights, socialand | BuIvebY. foe )
KanitTan y/ G overnance ) p eace ) secu rlty economic recovery and C"'[ant’;t‘:"ce:’ pathways, integration of | yemocracy, fungaméntal jobs creation, job
(including climate °°”;‘;r°]i::" ' ieia: | migrants and displaced ' " \a1,es. governance, opportunities, rural
and human development change, onIONMENt g cysems Lereon®, sducation y:;‘t‘,fegsg“‘;” e i
.U . awareness-raising, language education an ei:ciréka)cr:]cess
* CrTiliKe 3pOCTaHHA Ta yCniwHe groon b5 e e b o
I_I p a ue Bn a MTy B a H H ﬂ / S u Sta i n a b I e * Please consult the call conditions as defined in the Programme Guide Commission
growth and jobs
ki ENational Office™ Bigeo3sanuc iHpoaHsa EACEA o
- theEuropean union 12 SMUs. Npe3eHTauis Npo NiAroToBKY MPOEKTY [ Enriching lives, opening minds]



https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

HauiOHaani npioputetTn: 3a yyacti MOH YKpaiuu

€Bponeicbka iHTerpauis YKpaiHu MigrotoBka axisLiB 3 BuLa ocBiTa ANsi NOBOEHHOTO BiHOBINEHHS

B OCBITHIX NporpaMax / Kypcax ! nepeknany BU paMkax BCTymny Ao npoTe3yBaHHA-0pTe3yBaHHS, peabinitais Ta ncUxonoris,
MoAaynfax €Bponeiicbkoro Coto3y PO3MiHYBaHHS Ta EKOMOTUYHE BiHOBNEHHS

NeperoBOpHUA NPoLEC Npo BCTYN v/ YCHUI Ta NUCbMOBUV Nepeknau 3/Ha B3aemopisl 3 bisHecom (byniBHMLTBO, arpapHa cdepa,

Ykpainu go €sponeiicskoro Cotosy odiLliiHi MOBK EBPONENCHKOro AT

Cotosy 3anyyeHHs SKICHUX TpygoBux pecypcis (cninbHi PhD
£ M <inT lat nporpamu, industrial doctorate, ctaxxyBaHHs Ha
€BPONENCHKMI BUMIP B ICTOPUUHIl OCBITI uropean Master's in Translation nignpuemcTBax)

- BUBYEHHSA icTOpIl YKpaiHu Ta kpaiH (EMT) 3BO y noBoeHHOMY BiAHOBNEHHI perioHiB Ta rpomap (LICP,
€BponK Yepes CrinbHUIA KOHTEKCT 3efeHi Ta LncppoBi Tnaurrhantauiil

€BPOMNENCHKI L{IHHOCTI

S

IHaueigyanizauisa 30o6yTTA AHrniiceka sk lingua Pecopma negarorivyHol ocBiTU

BULLOT OCBITH franca BULLOI OCBITHU v/ OHOBJIEHHSA MiAXO4iB 40 MiAroToBKM Ta
npodecivHoro po3BUTKY BUATENIB B
YMOBax HEBU3HAYEHOCTI

HayKOBUMU JaHUMU
Mogeni ynpaeniHHA npolecamu Ans v/ aHmincbka Mosa sk
IHOMBIOYaNbHUX OCBITHIX TPAEKTOPIN, MOBAa CI'IiJ'IKYBaHHH,

FHYUYKNX TEPMIHIB HaBYaHHSA BUKNadaHHs, po3pobneHHa nigxonis Ans

S N

MiKgucumnnniHapHi 6akanaBpCbKi Hasl e
nporpaMmu, gyanbHi 6akanaBpCbKi i ACCIIPKEHHA

MaricTepchbKi nporpamu aHIMOMOBHI OCBITHI o }
nporpamu AnBepcudpikalis Wnsaxis AocTyny Ao

noteHuiany (teacher retainment) ona

HaB4YaHHA Ta BUKIagaHHA
HayKOBUMWU JaHUMU

BHYTPILUHA Ta S0BHILUHA MODINLHICTL nenaroriuHoi npodpecii 0BMiH 10CBIIOM Ta KpaLLVMMi NpakTKaMm y ccpepi BIAKPUTOI HayKu

3806yBaviB BMLLOI OCBITK

data stewards y 3aknagax BULLOi OCBITU

IHKNO3MBHUIA Ta iIHHOBaLInHUA
NpOoCTip BULLOI OCBITH ANA
TPeTbOi MiCii yHiBepCUTETY

v/ NOCUMEHHS coLlianbHOro BUMIpY
BuLLoi ocith B EMNBO (Pumcbke
komtoHike 2020, TupaHcbke KOMIOHIKe
2024)

v 3aKnaj BULLOi OCBITU K ApanBep
BIJHOBIIEHHS PETiOHY Ta MOBEPHEHHS
YKpaiHLIB i3-32 KOPOOHY

BigkpuTa Hayka B 3aKnagax BULLOI OCBITH

¢/ OCBITHI Nporpamu Ta TPEHIHM LOA0 NPUHLMNIB BIAKPUTOI HAYKK Ta YNpaBMiHHA

BrpOBaKEHHS NPUHLMNIB BIAKPUTOI HAYKU Ta HAmNEXHOro ynpasniHHS HayKoOBUMM
30epeXxeHHs cTanocTi KaapoBoro AaHumm (npuHumnu FAIR - Findable, Accessible, Interoperable, Retrievable)

v/ TemaTUyHui (rany3eBui) penosnTapii HayKoBUX JaHWX, MDKrany3eBui 06MiH




[TapTHEpPCTBO | 3aABHUKW;

LleHTpani3oBaHUM KOHKYpPC
KoopauHye: EBponencbke BUKOHABYE areHTCTBO 3 NMMTAaHb OCBITH | KysibTypu — EACEA
[MTapTHEpPCTBO OpraHi3auin i3 KpaiH-41eHiB™ Ta KpaiH-napTHepiB™ MNporpamu:
e He meHuwe 4 opraHi3auin.
* MiHimym 1 3BO 3 2 KpaiH-4yneHis* lMporpamm 1a no 2 3BO 3 oaHiei abo
KiNbKOX KpaiH-napTHepiB™® Mporpamm.
e KinbKicTb opraHisauim i3 KpaiH-4neHiB™ MNporpamm He NOBMHHA
nepeBuMLLYBATHU Ki/JIbKiCTb OpraHi3auin 3 KpaiH-naptHepis™* Mporpamm.

Xmo moxce nooaseamu 3aa6Ky: YKpaiHa i iHwi (yeaea) [le annikauiiixi hopmu ma kydu nodaeamu:
e 3aknaau suLoi ocsith (3BO) ERASMUS -EDU-2025-CBHE-STRAND-1
ERASMUS -EDU-2025-CBHE-STRAND-3
KepisHuLTBO A0 Mporpamu €C Epasmyct - TyT Konu: 00 6.02. — 17.00 (Brussels time)
Botiad By mINational Office ™= BiAeo3annc iHdoaHa EACEA =
“ e N Erasemﬂﬁﬁ‘ npe3eHTauif Npo NiAroToBKY NPOEKTY [ Endiching lives, openingminds]



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-CBHE-STRAND-1?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43353764&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-CBHE-STRAND-2?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43353764&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/ERASMUS-EDU-2025-CBHE-STRAND-3?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43353764&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education
https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

[lapTHEepCTBO:

I) Strand 1 and Strand 2:

Xmo moxce 6ymu 8 napmHepcmasi npoeEKmy:

*3aknaau BuLLoi ocBiTM (3BO), acouiauii ym 06’egHaHHA 3BO;

*OpraHi3auii Ym iHCTUTYLIT, AKi € aKTUBHI HA PUHKY NpaLi Y1y cpepax ocBiTU, NpoPeCiMHOI NiArOTOBKMN Ta
MOJI0A,.

Lli opz2anizayii Maromb 6ymu 3 HacmynHux KpaiH-y4yacHuyb lpoepamu:

sNepxxaB-yseHiB €C (27 KpaiH);

*KpaiH AcoLinoBaHunx ao MNMporpamu (6 KpaiH);

*kpaiH HE AcouinoBaHunx go lNMporpamu, npoTe TiIbKK 3 BU3HAYEHUX perioHiB: Regions 1, 22, 3, 543, 6, 73, 83, 9, 10
and 11

3azanbHi sumozu do 3BO:

*3BO 3 fepxxaB-uneHiB €C Ta kpaiH AcouinoBaHux Ao Mporpamu (Programme Countries — KpaiHu YsieHu Mporpamm) MatoTb
6yt nignncaHtamm XapTii Epasmyc y cdepi Bmoi ocsith — valid Erasmus Charter for Higher Education (ECHE);

*3BO 3 KkpaiH HE AcouinnoBaHux ao MNMporpamu (Partner Countries — KpaiHn napTHepu MNporpamun) MatoTb 6yTH odiLlinHo
BW3HaHI BiANOBIAHMMWN KOMMETEHTHUMM OPraHamMn Bs1aaAn pa3oM 3 ix ¢iniamm (akuio Taki €). 3BO mMatoTb 060B'A3KOBO MATH
OCBIiTHiI NporpamMu piBHA BULLLOI OCBITW Ta BU3HABAaTW AnNaoMun BULOI ocBiTK tertiary education qualifications level® .

- Funded by EINational Office ™= :
| rasmus+
the European Union E ra S m U S + [ e, Eras minds]

erasmusplus.org.ua



https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote2_4qb8dsa
https://erasmus-plus.ec.europa.eu/resources-and-tools/erasmus-charter-for-higher-education
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote3_bo93ic5

[lapTHEepCTBO:

1) HayionanwbHi npoexkmu (Nationl projects):

BiAKPWTI TiNbKK Ana okpemMux perioHis (Regions 24, 3, 53, 6, 73, 83, 9) , To6TO ANa YKpaiHu BigkpuTo!
*MiHiMyM 2 KpaiHn-YneHun MNporpamu, 3 aknx miHimym no 1 3BO (3 ECHE), natoc 2 3BO 3 YKpaiHw.
*KinbKiCTb OpraHi3auin i3 KpalH-4eHiB [MporpamMuy He NOBMHHA NepeBULLYBATU KiJIbKICTb OpraHi3auin 3
KpalH-napTHepiB Mporpamm.

2) BazamoHayioHanbHi npoekmu (Multi-Beneficiary projects)

BiAKPWTi o192 BU3Ha4YeHuXx perioHiB (Regions 1, 22, 3, 53, 6, 73, 83,9, 10 and 11)

*MiHiMyM 2 KpaiHM-4neHun MNporpamu, 3 AKMxX Ma€ 6yTn 3aay4eHo B napTHepcTBO MiHiMym no 1 3BO (3
ECHE)

*MiHiMyM 2 KpaiHM-napTHepa MNporpamu, 3 KOXXHOI 3 AKX Ma€ 6yTM 3a/1ly4eHO B NaPTHEPCTBO MiHIMYM
no 2 3BO

*KpaiHn-napTHepn MoXyTb 6yTK 3 ogHOro perioHy (regional projects) 4uu 3 pi3HUX perioHiB (cross-
regional projects)

*KinbKicTb OpraHi3auin i3 KpalH-4aeHiB [MporpamMu He NOBMHHA NepeBULLYBATU KiJIbKICTb OpraHi3auin 3
KpalH-napTHepiB Mporpamm.

BENational Office™=

Funded by _ Erasmus+
“ the European Union E Fas mU S+ [ Enriching lives, opening minds
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https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote4_8sdequz
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote2_4qb8dsa

Strand 1 and Strand 2:

HonaTtkoBa BaXkimBa iHpopMauia (npioputeTn TOLLO).

Strand 1. 36inbweHHa docmyny 00 cnisnpayi y cepi suwsoi' oc8imu — HeBeINKi
NPOEKTMN OPIEHTOBAHI HA 3a/ly4€eHHA HOBAYKIB, 3aK/1a/1iB 3 MEHLU 3a/1y4eHUnX
KPaiH/perioHiB, @ TAaKOXX BKJILOYEHHSA Pi3HMX Li/IbOBMX Fpy.

Strand 2. [lapmHepcmBa 0718 po38UMKY BUW0I 0OCBIMU — MPOEKTN, OPIEHTOBAHI HA
3aKJ1aM BULLOT OCBITH, MatoTb byTn po3pobneHi 3aa14 6i/1bLIOro i LWMPLLIOro
BMNJIMBY iHHOBAL,IN, CriBNpaLi yHiBepcuTeTiB i 6i3HEeCy Ta iIHCTUTYLIMHOTO
YNpPaBJliHHA.

3any4eHHA 3aK1aA4IB 3 BiaAa/1IeHUX PerioHiB

1 T 5=
Funded by B National Office

“ the European Union E Fras mU S_+ [ Erasmus+ ]

sssssssssssssss Enriching lives, opening minds




[Ing HoBa4yKIB — Strand 1

[locuneHHAa aOMiHICMpamu8HOI CrIPOMOXCHOCMI:
* MopaepHizauia ynpasniHHa 3BO

* CTBOpPEHHS/p0O3BUTOK noTeHuiany odicis MIXXHapoAHOI cnisnpauy,
niarotToBKa/BAOCKOHaNEHHA cTpaTeril

* [TocnneHHA Ta 3abe3neveHHs AKocTi (Npouecu/npoueaypu/cTpyKkTypK)
* PO3BUTOK NoTeHUiany Y CTBOPEHHA BiAAINIB N1aHYBAaHHA | OLIHIOBAHHA

 PO3BMTOK MiKHApPOAHOI aKagemiyHoi MobOiNbHOCTI, NiATPMMKA NpaLiBHUKIB Ta
CTyAeHTIB (npouecu, npoueaypu TOLLO)

Eunded by ENational Office™= Erasmus+
“ the European Union E ra S m U S+ [ ]
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[Ing HoBa4yKIB — Strand 1

Reforming and modernising
university governance

HEIs from least
developed countries

HEIs located in remote
regions

Newcomers or less
experienced

Individuals with fewer
opportunities

International Relation Offices

Quality Assurance

Enhance management or

administrative capacities

Ensure high quality and
relevant education

Capacity (mobility, evaluation,
planning, etc.)

Target groups - -

Strand 1 - Fostering access to cooperation in higher education

modules or study programmes, technical
or professional orientations of programmes

developing capacities for postgraduate
students and academic staff as well as
promoting postgraduate students and/or
staff mobility

implementing training courses for HEI
staff

Increasing the accessibility of individuals
with fewer opportunities

Funded by BENational Office™=
“ the European Union E Fasmus

erasmusplus.org.ua
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Enriching lives, opening minds




Strand 1

Bucoka Akicmbe ma aKkmyasibHicme oceimu:

* CTBOPEHHA IHTEHCUBHUX KYpCiB ANA MNPUNHATTA CTYAEHTIB Ta BYMTENiB Ha
KOPOTKOTEPMIHOBE HaBYaHHA

* BnpoBagKeHHA IHTEHCMBHUX KYPCIB A4/1A BUKNAA4AuYiB TOLWO

[MocuneHHs docmyny aAoeli 3 «MeHWUMU» MOX(/IUBOCMAMU

* PO3p0H6/IEHHA MOXIMBOCTEN BiAAaNIEHOIO AOCTYNY, ANCTAHLIMHOIO HAaBYAHHA TOLLO
* OHOBJIEHHS/BNPOBaAMXKEHHSA LMPPOBUX TEXHOOTI I

* 33a/1y4EHHA BPA3/IMBUX rPYN HACENEHHA

* 3MeHLWeHHA bap'epiB AOCTYNY A0 OCBITH

Eunded by ENational Office™= Erasmus+
“ the European Union E ra S m U S+ [ ]
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ng Tnx gKi 3 gocBigom — Strand 2

IHHOBALUii, cniBnpaua 3 poboTtoaaBuamm, WupLinim snams!

Strand 2 - Partnerships for transformation in higher education

Innovation in higher education Promoting reforms of HEIs

‘ HEIls

Local actors with a link to Design of innovative |
9 Industry and business curricula Introduction of Bologna type
S Sectors | reforms at institutional level

% Individuals: students,
= staff, learners in general

_ _ Innovative learning and
O Bodies responsible for HE teaching methods Reform of governance and
E Elt |DCEi| Elr'ld nat|0na| |EVEI _ management Systems and

_ _ structures at institutional level
Active engagement with the

business world and with

research
“ ndodty -Na;j%riaIOffice— BIA€O033aMNC IHPOAHS EACEA ———
the European Union raSe mmmmmm ‘:T;l O§m—|' npe3eHTaulqa npo NiarotoBkKyY NpoeKTy Enriching lives, opening minds



https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

[lapTHEepCTBO:

Xmo moxce 6ymu 8 napmHepcmasi npoeKmy:

*3aks1aam BuLLoi ocBiTh (3BO), acouiauii yn 06’eaHaHHA 3BO;

«OpraHisauii Ym iHCTUTYLIT, AKi € aKTUBHI HA PUHKY NpaLi Y1y cpepax ocBiTU, NpodeciMHOI NiAroOTOBKN Ta
MOJI0A,.

Li opeanizayii Maromb 6ymu 3 HacmynHux KpaiH-y4yacHuysb lpoepamu:

snepxxas-yseHiB €EC (27 KpaiH);

*KpaiH AcouinoBaHunx o MNporpamu (6 KpaiH);

*kpaiH HE AcouinoBaHunx ao MNMporpamu, npoTe TiibKK 3 BU3HAYEHUX perioHiB: Regions 1, 22, 3, 53, 6, 73, 83, 9,
10 and 11

KinbKicTb Ta TMNKM opraHi3auii — BUMOrM LWOA0 NapTHePCTBA: BiAKPUTI ANnA BU3HaYeHux perioHis (Regions 1, 27, 38, 5a, 6, 7a, 8a, 9, 10 and 11)
*MiHiMym 2 KpaiHK-4yneHun Mporpamu, 3 AKX Ma€ byTn 3any4eHo B napTHepcTBO MiHimym no 1 3BO (3 ECHE)

*MiHimym 1 KpaiHa-napTHep Mporpamu, 3 AKOI Mae 6yTn 3any4yeHo B NapTHepPCTBO MiHiMym no 2 3BO (2 HEIs? ) Ta HauioHanbHi
opranu Bnagu (Hanpuknag: MiHictepcTBa), AKi € BiANOBiAaAbHMMM 33 BULLY OCBITY B KpaiHi.

*KpaiHM-napTHEpPU MOXKYTb BYTK 3 oaHOro perioHy (regional projects) un 3 pisHux perioHiB (cross-regional projects)

*KiNbKiCTb OpraHisayin i3 KpaiH-4neHiB [Mporpamu He NOBMHHA NePEBULLYBATU KiNIbKICTb OpraHisauin 3 KpaiH-napTHepPIB
[Nporpamu.

Eunded by ENational Office ™= Erasmus+
- the European Union E ra S m U S [ ]
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https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote2_4qb8dsa
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote7_zyr5f7h
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote8_f0pol1k
https://erasmus-plus.ec.europa.eu/programme-guide/part-b/key-action-2/capacity-building-higher-education#footnote9_4zqeu7s

CTPYKTYpPHI pedbopmu — Strand 3

Strand 3 - Structural reform projects

Mutual learning Increase :
‘ HEls between public incIEs.ri{'?fgﬂ? her capacities of Identify i
National Ministry authorities of the e ducatio% bodies in charge f§ SYNergies E“-’G
& for higher countries S — of Higher o_ng}::_:m;_g
3 education (HE) involved y Education HIHSIEVES
2 Research institutions
E” Other relevant Foster common
1o

authorities and
stakeholders Foster national
ownership

Efficient and regional Introduction of

effective policy strategies in funding

making Higher mechanisms
: !! i Education

- Funded by ENational Office™= : +
‘ rasmus
the European Union E I"a S m U S + ( Enriching lives, opening minds]
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lHlo amiHIOBaTWH

* po3pobaeHHs, NiNIOTYBAaHHA | BAOCKOHANIEHHA OCBITHIX MpOrpam B KOHTEKCTI BigMnOBiAHOIO
IHHOBALLIMHOIO 3MiCTY Ta 338 AOMNOMOTOH0 IHHOBALLIMHUX MEeTOAiB BUKNAAaHHA Ta HAaBYaHHS;

°* NiATPUMKA cniBrpaui 3aKnaais BULLOT OCBITM 3 NIAMNPUEMCTBAMMU;
* niagsMWeHHA KBanidikauii Ta npodecioHani3auia HayKoBOro i aAMiHICTPAaTUBHOIO NEPCOHanNy;

* pepopMyBaHHAA CUCTEM | CTPYKTYP YNPaBAIHHA Ta MEHeAXMEHTY Ha HauioHaNbHOMY,
PErioHa/IbHOMY YU iIHCTUTYLLIMHOMY PiBHAX;

* CrNpPUAHHA IHTEPHaLIOHAANI3auil 3aKNaAiB BULWOI OCBITU, @ TAaKOXX PO3BUTKY IX MOTeHUiany
ePEeKTUBHO CNiBMpaLoBaT B yMOBaxX AOCNIAXKEHb Ta HAYKOBO-TEXHOJIOTIYHUX iIHHOBAL,N;

°* MNiATPUMKA BNpPOBaAKeHHA pedopm BONOHCHKOro npouecy, BXoAKeHHA A0 EBPONENCHKOrO
OCBITHbOrO NMPOCTOPY HA IHCTUTYLLIMHOMY, HaLiOHAaIbHOMY Y/ PEriOHaNbHOMY PIBHAX;

* po3pobneHHA | BNpPOBaAXXEHHSA HOBMX NiAXoAiB Ta IHCTPYMEHTIB ANnA BUPOOSIEHHS i
MOHITOPUHTY MOJITUKMN.

BENational Office ™=
“ ::he gu?ol;yean Union E ras mu S 48+3 3+ 14 n pOE KTI B C B H E - T y T [ Enriching lives, E:ean?r:‘:nl:zgs]
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https://erasmusplus.org.ua/baza-proyektiv/

Kputepil npUcyaXeHHSA rpaHTy

e AKTyanbHicTb NpoeKTy (Makcumym 30/100 6anis)

* fAKicTb NobynoBuM Ta BNpoBaaKeHHA NPOoeKTY (Makcumym 30/100 6anis)

e fAKicTb NPOEKTHOI KOMaHAM/NnapTHepCTBa, opraHisauii cnisnpaui (Makcumym
20/100 6anis)

 OuyikyBaHMM BNAKUB, AUCEMIHaALA Ta CTIMKICTb pe3ynbTaTiB MNPOEKTY
(Mmakcnumym 20/100 6anis)

* MiH. 60 6aniB — BUCOKMM Ban 3a aKTyaNbHICTb MaTUMe nepesary!

[leTanbHO NPO KpUTepil NPUCYAXKEHHA rPaHTy Ta LUmp sum — TVT.

Y3roaKeHHA MK UinaMM Ta 3aBAaHHAMM, LINbOBMMU rpynamum, 3aXo4aMu,

OYiKYyBaHMMM pe3ynbTaTaMu, OYiKyBaHMM BMAMBOM Ta HEODXiAHMMMK pecypcamum

MA€EBbYTU NPONMNCAHO NOMYHO Y BiANOBIAHMX pO3aiaax 3aaBKK !

BENational Office™=

Funded by -
“ the European Union E Frasmu S+ [ Erasmus ]
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https://www.eacea.ec.europa.eu/document/download/11fa2f11-8f2d-4ccf-a171-2acdbcad8f08_en

Award criteria
R " pericuarorSianaz

. : . N : : » Responds to priority areas for socio-economic
S{i‘,raart'nég?‘utes to broader EU policy objectives, in particular the Global Gateway growth and autonomy in the given region and

- S : : focuses on innovative elements and state-of-
* Addresses pre-defined regional priorities for the target Region(s) and is relevant : : : .
to the objectives and activities of CBHE and specificities of the Strand the-art methods and techniques in the identified

« Adequate response to current needs of the target country(ies) or Region(s) and of area of intervention
the target groups & considers the needs of participants with fewer opportunities

EU Values B |n particular for Strand 3

* Relevant for the respect and promotion of shared EU values, such as respect for
human dignity, freedom, democracy, equality, the rule of law and respect for * Addresses the reform and modernisation of
human rights, as well as fighting any sort of discrimination the higher education system(s) in line with the

development strategies of the targeted third

Objectives countries not associated to the Programme

* Based on a sound needs analysis; clearly defined, specific, measurable, . Important' Regions 5a. 6. 7a. 8a. 9. 10

achievable, realistic d 11: non-ali t with th
* They address issues relevant to the participating organisations and development an . alighment w ©

strategies for higher education in the eligible third countries not associated to the EI'_HS_I'I:IUS"" GG-related investments
Programme priorities means that the proposal will

fail to fulfil the minimum score under the
EU added value Relevance criterion.

* The proposal demonstrates that similar results could not be achieved without the \
cooperation of HEIs from the EU Member States or third countries associated to = S Eﬂ;ﬂﬂ:g; on |
the Programme and without the EU funding

T
|I|II|I|III




'Focus on EU values

Award Criterion 1 (Relevance):

ACTIVELY PROMOTE EU VALUES = practical application il

There can be no discrimination based on sex, race, colour, ethnic or social
origin, genetic features, language, religion or belief, political or any other
opinion, membership of a national minority, property, birth, disability, age
or sexual orientation during the implementation of the activity

Funding will be allocated to organisations in the countries within their territories as recognised by international law. Funding
must respect any restrictions placed on EU external assistance imposed by the European Council. Applications have to be in
line with the overall EU values of respect for human dignity, freedom, democracy, equality, the rule of law and respect for
human rights, including the rights of persons belonging to minorities as foreseen in Article 2 of the Treaty of the European

Unien. Erasmus+
Programme GUid e’ IS W DE aISCUSSerLTUrTNneninme nexr session™-

Focus! Part A: Respect of S
EU Values Commission

BENational Office™=

Funded by
“ the European Union E Fasmu S+ [ Erasmus+ ]
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Relevance | Guiding questions

 Is your project idea creating genuine opportunities for and with
‘ Relevance | Where to address this? target groups in third countries not associated to the programme?

» Are the specificities of each Strand /of each Region demonstrated”

Is the needs analysis sound and pertinent?
Chapters 1.1; 1.2; 1.3 of the Technical Description (PART B) (Standard

. L : . o
aoplication form (ERASMUS LSl Are objectives clear and pertinent to the topic? Are they

measurable and verifiable? Are they realistically achievable?

1. RELEVANCE
1.1 Background and general objectives

1.2 Needs analysis and specific objectives : - :
1.3 Complementarity with other actions and innovation — European added * Isthe proposal Innovative or complementary to other actions

value already implemented by the participating institutions (Strand 2)?

* Are people with fewer opportunities involved?

» Are EU values referenced, integrated into objectives, methodology,
actions and/or expected outcomes? Practical application, active
promotion — Demonstrable & concrete output.

* Do you understand the key features of the call, its policy context
and what has been funded previously? Is your idea truly relevant to
the call? Why is it worth EU funding?

- Funded by ENational Office™= : +
rasmus
the European Union E ra S m u §+ [ e Eras minds]

erasmusp! lus.org.ua




Critical engagement with the data:

Needs ANALY SIS, not Needs Description

This is not a project activity! Already completed:
« forms part of the application
« forms the foundation of the project

TO DO‘ D

- Neeols
Why are there gaps in the data?
What has been done thus far/is being done to address these problems?

Has ‘X’ policy worked?

WS'LS
Why do these problems persist?

European
What should be performed? B o

BENational Office™=

Funded by
“ the European Union E Fasmu S+ [ Erasmus+ J

Enriching lives, opening minds
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MeTtogonoris

« Clarify your methodology for the different project activities in
view of demonstrating it is appropriate to the objectives and
feasible:

o Which target groups will be involved

o How the teacher training will be implemented (face-to-face,
hybrid, T-o-T)

o How and when the students will be involved (will you use
surveys, benchmarking, self-assessments, focus groups?)

» Explain why the chosen methodology would be the most
appropriate for your planned goals

* lllustrate how it supports the capacity building process and the
third country’s ownership of results

Funded by EINational Office ™=
- the European Union E rasmus +

sssssssssssssss
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Links to needs analysis, objectives and activities

,l.mﬁ'mmdm ¥ ‘ I
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\WP. — Poboui naketwu

= Work packages: the building blocks of a proposal
- Applicants divide their projects in Work Packages (WP)
W, - Each work package defines tasks and activities and the corresponding deliverables —

. * The lump sum grant is combined with pre-financing payments therefore there is no need to split work

packages during the reporting periods (the work package completion will be assessed at final reporting)

_ ez
-
SN Deliverables

e MINational Office ™ Bigpeo3anuc iHpoaHa EACEA
B Erasmus+

the European Union

. - [ Erasmus+ J
sssssssssssssss npe3seHTaulqa npo niaroTtoBKY NPoOeEKTY Enriching lives, opening minds



https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

Pobou4l nakeTu:
What work packages are &

how many”

 What? Work package means a major sub-division of the proposed project. Sz
Therefore: %VP 2
B
x A single activity is not a WP ( ) '
x A single task is not a WP
x A % of progress of work is not a WP wp WP 3
(e.g. 50 % of the tests) K) .
x A lapse of time is generally not a WP

(e.g. activities of year 1)

O How many? Minimum of 3 WPs

v" WP1 --- management and coordination activities and all the activities which are cross-cutting
and therefore difficult to assign to another specific work package (do not try splitting these
activities across different work packages).

v' WP2 --- project activities implementation. You can create as many WPs as needed.

v' WP3 --- The last WP should be dedicated to Impact and dissemination

the European Union E ra S m U S

- Einded By mNational Office ™= Bigeo3anuc iHpoaHa EACEA
npe3eHTauis Npo niaroToBKY NPOEKTY [
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

[ips for deliverables

U What? Expected major tangible output derived from the execution of a series of
tasks/activities to demonstrate progress and achievement of each WP’s
objectives

. *» Define clear roles and responsibilities for the activities
leading up to the acceptance of the deliverable

* Determine who is responsible for providing the necessary
resources

« |dentify the stakeholders who will validate the deliverable
» Define the specific knowledge and sKills they require

* Do NOT include minor sub-items: internal working papers,
meeting minutes, internal handbooks, guidelines on how to
manage the project and monitoring of finances etc.

B National Office™=

Funded by Erasmus+
- the European Union E ras mU Su+ ( Enriching lives, opening minds

ssssssssssssss




3BEpPHYyTU yBary!!!

Examples of deliverables
WP Development — ‘Curriculum development’

roposals
p p Provide a comprehensive and detailed description of deliverables

New or updated

Memorandum of

Accreditations academic staff Understanding
HEIl/Industries

Official Training for

New degree courses in the
existing
degree(s)

List of developed - h ]
courses, teaching Ar e srle G Document
materials, syllabus learning outcomes, Document delivered Training material describing the
for all courses, teaching materials, by the competent and learning students’
credits credits, exam authority outcomes i i
typology internship system
possibly before possibly before by the end of Before starting At the start of
interim report interim report year 2 with students the new degree
MNational Office™= I I
ational Office Bigeo3sanunc iHooaHA EACEA =

Funded by
Bl e Erasmus+ Npe3eHTaLifa NPO NiAroTOBKY NPOEKTY [ Enriching fves, openingminds]
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https://webcast.ec.europa.eu/erasmus-cbhe-infoday-2024-12-05
https://www.eacea.ec.europa.eu/news-events/events/online-info-session-capacity-building-higher-education-cbhe-action-2024-12-05_en

WP — Pobouyi naketu

Tasks, milestones and deliverables

Example 1

For curriculum
development

proposals Task: Preparation of the 3
accreditation file of the new
Master for submission to the

Ministry )
N
Milestone: Ministry
feedback
P,
—
Deliverable: Accredited
Master

BENational Office™=

Erasmus

erasmusplus.org.ua

Funded by
the European Union

Example 2

For curriculum

development
proposals

Task: Preparation of new
textbooks

Milestone: Peer-review
within the consortium

~

J

Deliverable: New
textbooks developed and
used by the students

\

Example 3

For creating a new
service/structure/center

Task: Definition of the
mission, staff, operating

the new center

\

budget and procedures of

J

Milestone: Official
decision of the University
Council establishing the
new center

Deliverable: Center
established and running

[

Erasmus+
Enriching lives, opening minds




40 ctopIHOK!!!
oncretie, eviaence-

|ldentify the need for such a proposal:

« ltis not about solving the world’s problems, but about
solving a specific issue of added value for the third
countries not associated to the programme in your
consortium

Specify the problems, solutions, tangible outcomes &
target groups

« Ex-ante needs analysis, state of the art

« Use examples, justify your statements, bring proofs

BENational Office™=

“ fhuengﬁgoZian Union E Fasm u S+

sssssssssssssss
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SBEPHYTU yBary — 3 MMHYJIOro KOHKypcy!!!

» Discrepancies between part B and part C (2 pages with KPI)

» Confusion between tasks / milestones / indicators / deliverables

» Logical Framework Matrix (LMF) missing or not correctly completed

» Weak needs analysis

» Innovation not visible

» Too high share of Staff Costs

» No equipment for newcomers

» Too limited purchase of specialised equipment vs generic material (laptops,

photocopiers, etc.)

» In Strand 1, missing or too few newcomers, not well justified |

- Bt Gy MINational Office ™ Bigeo3anuc iH$onHﬂ EACEA [ J

, Erasmus+
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https://webcast.ec.europa.eu/erasmus-cbhe-general-infoday-23-11-30
https://www.eacea.ec.europa.eu/system/files/2023-12/CBHE%20Infoday%202024%20Call.pdf

SBEPHYTU yBary - OHOBJIeHHSA!!!

Frequent weaknesses in proposals

« Weak needs analysis (e.g. not carried out among the main
target group or the third countries not associated to the
programme that are involved in the consortium)

* Unclear logical link between objectives, WPs, deliverables and
resources

* Methodology lacks clarity & detail

* Innovation for innovation's sake, limited reflection on what kind
if innovation would benefit higher education in local contexts
(those of the third countries not associated to the programme
involved in the proposal)

* Insufficient expertise to tackle overly ambitious goals

+ Unbalanced resource allocation among activities & partners

« Communication & dissemination ?eneric and not suitably
addressed in relation to the targef audience(s)

* Impact & sustainability not substantiated enough, in particular
the users of the project results & the social/societal benefits not

clearly identified B coopean |
- Fundedby Er;gﬁ‘% Oéfice— T Bip,eo3anwg iH$O£I,I-!H EACEA [ Erasmus+]
the European Union 1 1IUS npe3eHTauid npo niaroTtoBKy NPoOEKTY Enriching lives, opening minds



https://webcast.ec.europa.eu/erasmus-cbhe-general-infoday-23-11-30
https://www.eacea.ec.europa.eu/system/files/2023-12/CBHE%20Infoday%202024%20Call.pdf

YCRIWHICTb NPOEKTY

e KomaHAaa, AKa rotoBa BUXOAUTU i3 30HU KOMPOPTY!
* HasBHICTb iIHCTUTYLIMHMUX CTpATErin Ta NPUB’'A3Ka pe3ynbTaTiB A0 CTPaTETIM.

* Y3rog)eHIiCTb MK UuinAaMM Ta 3aBAaHHAMM, UINbOBUMUM Tpynammn, 3axodamu,
OYiKyBaHUMM pe3y/ibTaTaMM, OHiKyBaHMM BMNIMBOM Ta HEODXiAHUMM pecypcamum.

 [opn3oHTasbHa cniBnpaua (KepiBHUUTBO, MiXKHApoAHUN  odic, BMKNaZaui,
byxrantepia, IT niaTpumKa) Ansa KoopanHaLii Ta ePpeKTUBHOrO PO3MoAiay pecypcis.

 Po3pobKa Ta AOTpMMaHHA naaHy/cTpaTerii 3abe3neyeHHs AKOCTI, Bi3yanisaLii Ta
CTIMKOCTI pe3ynbTaTiB.

* CMHepria 3 iHWKUMKM NPOEKTAMKU Ta Nporpamamm, KOMMAEMEHTAPHICTb, NOLWMPEHHA
iHpOopMaLii NPoO NPOEKT, 0bMiH A0CBIAOM, NOPaAaMMN Ta PEKOMEHAALIAMMN TOLLO
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YCRIWHICTb NPOEKTY

 AKTUBHO [J0/y4anTecb A0 NiArOTOBKM MPOEKTY — BamM MOTIM BMPOBAaAKyBaTU
cninbHo!!!

* MiHiCTepCTBO OCBITU | HayKM YKpaiHu, iHWi MiHicTepcTBa, LEHTPasbHI Ta micuesi
OpraHn BAnaau, oOpraHisauii poboTtoaasuiB, CTYAEHTIB, MonoAi Ta  iHWI
CTEMKXongepn — woao 3abesnevyeHHs BIiAMOBIAHOCTI MPOEKTIB HaLiOHA/IbHUM
notpebam y chdepax oOCBiTU, ANA iX 3aNy4eHHA A0 NAPTHEPCTBA Ta MiANUCAHHA
MaHAaTiB AnA X y4acTi B NPOEKTAX, NOWUPEHHA iIHGOpMaLil Ha HaLiOHaNbHOMY
PIBHI TOLLO.

 SWOT aHani3 cTaHy iIHCTUTYLIMHOT iHTEpHaUioHani3aL,i!

e Annotated Grant Agreement: https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/common/guidance/aga en.pdf

Eunded by ENational Office™= Erasmus+
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf

PeecTpauisa Ha nopTani — NnogaHHSA 3asiBKU

Kpoku, HeobxigHi ana yyacti B KOHKypCi:

e Create an ACCOUNT - LOGIN (AKwo He CTBOpPEHUW, TO CTBOPUTU JIOFiH Ta
3apeecTpyBaTUcCh Ha MNopTani)

 Find an OPPORTUNITY (BM3HaunTtucsa Ha nopTtani 3 Mporpamoto Epasmyc+, Hanpamom
PO3BUTOK NOTeHL,ia/ly BULLOI OCBITU Ta TUNOM NPOeKTY: Strand 1/ Strand 2/Strand 3)

 Register your ORGANISATION (skwo 3BO He 3apeecTpoBaHWN, TO 33PEECTPYBATU
npodinb 3BO)

 Submit your PROPOSAL (nogaTtu 3aaBKY Ha KOHKYypC 4yepe3 IHTepHeT pecypcu MopTany,
3aMOBHUBLLW BiAMOBIAHI A0 TUNY NPOEKTY WabnoOHU, AK NpaBuao, e-nakeT (4acTuHa A,
AKa (POPMYETbCA B CUCTEMI, Ta 4YacTMHa B, aka dopmyetrbca 3a wabnoHom Ta 3
NoAaTKaMM — BCe Y 3a3Ha4YeHnX popmaTtax AoBaHTarKYeTbcA B cuctemi). Online Manual

 Annotated Grant Agreement: https://ec.europa.eu/info/funding-
tenders/opportunities/docs/2021-2027/common/guidance/aga en.pdf

BENational Office™=
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/how-to-participate/1
https://ecas.ec.europa.eu/cas/oauth2/authorize?client_id=2kAMiBKVhNNv5Z1prCLSN8MvMKLOvt2lWcRhkzWFjJGhnC14ODTMd7aKnS0gtceZXhKVEeFXrgj95zqckkVF7E-Jj71zxYb8yrKQaSDgC0k5O&redirect_uri=https://ec.europa.eu/info/funding-tenders/opportunities/portal/&response_type=id_token&scope=openid%20email%20profile&state=3bb38265be654af986e95355ccec7f67&nonce=046ad4b6f20949778b8c95cb476faecd&req_cnf=eyJrdHkiOiJFQyIsImNydiI6IlAtMjU2IiwieCI6InJ4WnZiaXU4MDVFbUJNUzlacGtRUjN3bm42dGNWeU9TN00xVGgwVm5zYVEiLCJ5IjoibkxJb1hlNUhONmQ3Mzl1T1l4QWw0Z3UtREhSMUJxTnBMcFZZbDMxTTQwSSJ9
https://ecas.ec.europa.eu/cas/oauth2/authorize?client_id=2kAMiBKVhNNv5Z1prCLSN8MvMKLOvt2lWcRhkzWFjJGhnC14ODTMd7aKnS0gtceZXhKVEeFXrgj95zqckkVF7E-Jj71zxYb8yrKQaSDgC0k5O&redirect_uri=https://ec.europa.eu/info/funding-tenders/opportunities/portal/&response_type=id_token&scope=openid%20email%20profile&state=3bb38265be654af986e95355ccec7f67&nonce=046ad4b6f20949778b8c95cb476faecd&req_cnf=eyJrdHkiOiJFQyIsImNydiI6IlAtMjU2IiwieCI6InJ4WnZiaXU4MDVFbUJNUzlacGtRUjN3bm42dGNWeU9TN00xVGgwVm5zYVEiLCJ5IjoibkxJb1hlNUhONmQ3Mzl1T1l4QWw0Z3UtREhSMUJxTnBMcFZZbDMxTTQwSSJ9
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/participant-register
https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/aga_en.pdf

| What's new in the 2025 CBHE Call for Proposals

Strand 3: Global Gateway

v Click the ‘Global Gateway’ . .""
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Ctpaterii €C

European Education Area — https://ec.europa.eu/education/education-in-the-eu/european-
education-area en

European Skills Agenda — https://ec.europa.eu/social/main.jsp?catld=1223&langld=en
Digital Education Action Plan — https://ec.europa.eu/education/education-in-the-eu/digital-
education-action-plan _en

European Green Deal — https://ec.europa.eu/info/strategy/priorities-2019-2024/european-
green-deal en.

Action Plan on Integration and Inclusion (2021-2027) — https://eur-lex.europa.eu/legal-
content/EN/TXT/?uri=CELEX%3A52020DC0758&qid=1632299185798

Striving for a Union of equality — the Gender Equality Strategy 2020-2025:
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality/gender-
equality-strategy en

European Youth Strategy — https://europa.eu/youth/strategy en

European Policy in Sport — https://sport.ec.europa.eu/policies

BENational Office™=
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https://ec.europa.eu/education/education-in-the-eu/european-education-area_en
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en
https://ec.europa.eu/social/main.jsp?catId=1223&langId=en
https://ec.europa.eu/education/education-in-the-eu/digital-education-action-plan_en
https://ec.europa.eu/education/education-in-the-eu/digital-education-action-plan_en
https://ec.europa.eu/education/education-in-the-eu/digital-education-action-plan_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://ec.europa.eu/info/strategy/priorities-2019-2024/european-green-deal_en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0758&qid=1632299185798
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:52020DC0758&qid=1632299185798
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality/gender-equality-strategy_en
https://ec.europa.eu/info/policies/justice-and-fundamental-rights/gender-equality/gender-equality-strategy_en
https://europa.eu/youth/strategy_en
https://sport.ec.europa.eu/policies
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v  EU LifeLong Learning Platform S SNING EUROPEAN
v European Universities Hub Platform PLATFORM  |{UI1(;!

link

v’ European Digital Education Hub Platform ) PORTAL
. . . EQF
v’ Salto Education & Training Center v youthpass v ﬁoguidance
v’ European Youth Platform v’ OTLAS ’ furopass,
uryadice

v’ Salto-Youth Center

v OnlinelinguisticSupport - SALTO SALTD
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https://school-education.ec.europa.eu/en
https://school-education.ec.europa.eu/en
https://epale.ec.europa.eu/en
https://lllplatform.eu/
https://eng.eu4eu.org/
https://education.ec.europa.eu/focus-topics/digital-education/action-plan/european-digital-education-hub
https://salto-et.net/
https://youth.europa.eu/home_en
https://www.salto-youth.net/rc/eeca/
https://academy.europa.eu/local/euacademy/pages/course/community-overview.php?title=learn-language-basics-with-online-language-support
https://academy.europa.eu/
https://www.youthpass.eu/en/
http://www.salto-youth.net/otlas
https://europa.eu/europass/en/europass-tools/european-qualifications-framework/national-qualifications-frameworks
https://euroguidance.eu/
https://europa.eu/europass/en
https://eurydice.eacea.ec.europa.eu/
https://year-of-skills.europa.eu/index_en

#StandWithUkraine

_)_.] KaEMO ycnixis!
SANPOLUIYEMO 3BEPTAaTUCL A0 KOMaHAauU
HaljioHanbHoro Epasamyc+ odicy B YKpaiHi

33 I0MOMOrOI0 Ta KOHCY/IbTaliamu!

Contacts | Official HELP Ukraine:
'S5 -Ferasmusplus.org.ua, office@erasmusplus.org.ua ://war.ukraine.ua/su

Facebook: \'|=011,18] {11 erasmusplus_ua

Tel.: 332 26 45 (viber, WhatsApp, Telegram)
80505966045 — 24/7 (Svitlana Shytikova)

Fax: b 66 68

R

Erasmus+
Enriching lives, opening minds

EINational Office™=

Erasmus+

Funded by : Bci pecypcn HEO B YkpaiHi Tinbky Ana 6e3KOLLUTOBHOMO BUKOPUCTAHHS | NOLUMPEHHSA 3 060B'A3K0BMM NOCUNAHHAM Ha AXepeno —
the European Union 5 io-ianiHuit Epasmyct ogdic B YkpaiHi ©(MpoekT €C)


https://www.facebook.com/NEOinUkraine/
https://war.ukraine.ua/support-ukraine/
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